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Cuvant inainte

Implinirea a 190 de ani de la debutul activitatii
Assicurazioni Generali pe teritoriul Romaniei de
azi a fost posibila datoritd curajului antreprenorial,
a transformdrii continue si a oamenilor care au
crezut in siguranta zilei de maine. Istoria Generali
pe meleagurile noastre reflecta, in multe privinte,
istoria modernd a Romaniei, fiind martori si parteneri
ai unei tari care a evoluat, s-a reinventat si a privit
mereu inainte.

Aceasta carte este mai mult decét o colectie
de date si momente semnificative. Este o poveste
desprecontinuitate, despre curajulcelorcareaupornit
la drum intr-o epoca incerta si despre determinarea
celor care au dus mai departe o misiune simpla, dar
esentiala: protejarea vietilor si a visurilor oamenilor.
Decenii si generatii la rand, Generali a fost aici pentru
clienti, pentru comunitati, pentru societate.

190 de ani de la primul pas al Generali printre
romani inseamna o dovada de consecventa si o ca-
pacitate uriasa de adaptare. Si daca istoria noastra
de pana acum ne-a invatat ceva este ca adevarata
forta a unei companii nu sta doar in cifre, ci in valo-
rile care o ghideaza: respectul, responsabilitatea si
dorinta de a face bine.

Privim cu recunostinta spre trecut si cu incre-
dere spre viitor. Mostenirea noastra este vie si rele-
vanta, pentru ca este construita din povestile celor
care au crezut si cred in Generali. lar aceasta carte
este dedicata lor, camenilor care au facut posibild
aceasta calatorie.

Adrian Marin

Chief Executive Officer si
Presedinte Directorat

Chief Executive Officer and
President of the Board

Generali Romania

Foreword

The 190th anniversary of the start of
Assicurazioni Generali's activity on the territory of
Romania today was possible thanks to the entrepre-
neurial courage, the continuous transformation and
the people who believed in the security of tomorrow.
The history of Generali in our lands reflects, in many
ways, the modern history of Romania, being witness-
es and partners of a country that has evolved, rein-
vented itself and always looked ahead.

This book is more than just a collection of sig-
nificant dates and moments. It is a story of continui-
ty, about the courage of those who set out in an un-
certain time and of the determination of those who
carried forward a simple but essential mission: to
protect people’s lives and dreams. For decades and
generations, Generali has been here for customers,
for the communities, for society.

190 years since Generali's first step among
Romanians is a proof of consistency and a huge
capacity to adapt. And if our history so far has
taught us anything, it's that the true strength of a
company lies not only in numbers, but in the val-
ues that guide it: respect, responsibility and the
desire to do good.

We look with gratitude to the past and with
confidence to the future. Our heritage is alive and
relevant, because it is built from the stories of those
who believed and believe in Generali. And this book
is dedicated to them, the people who have made this
journey possible.




Primele forme moderne
de asigurare in
Principatele Romane

he first modern forms
of insurance in the
Romanian Principalities




Repere contextuale.
Tarile Romane la inceputul
secolului al XIX-lea

De-a lungul secolelor, potentialul economic al
zonei de pe cursul inferior al Dunarii, pana la varsarea
fluviului in Marea Neagra a fost bine cunoscut si re-
cunoscut. Totusi, in pofida acestei bogatii latente, di-
ficultatile naturale care afectau navigatia pe Dunare si
pe apele marii, alaturi de pozitionarea Tarilor Romane
in afara marilor rute comerciale ale Europei si de in-
terdictia de a exporta direct catre alte tari fara acordul
Imperiului Otoman, le diminuau atractivitatea ca spatii
pentru desfasurarea unui comert infloritor. Comertul
international si-a reluat cresterea dupd incheierea epo-
cii napoleoniene (1815), ajutat si de revolutia indus-
trialda demarata in Anglia deja din a doua jumatate a
secolului al XVIll-lea si care a cuprins ulterior si teritorii
din Europa continentald (Franta, unele state din spa-
tiul german, Tarile de Jos) si Statele Unite ale Americii.
Revolutia industriald se derula in paralel cu o revolutie
stiintifica, ambele contribuind la un progres accelerat
in domeniul transporturilor si, implicit, a schimburilor
comerciale intre state. De asemenea, cetatenii devin
tot mai implicati in viata publica odata cu cresterea
gradului de alfabetizare, a raspandirii si a unei mai
mari influente a presei, a cresterii nivelului de trai si a
calitatii vietii (mai ales din a doua juméatate a secolului
al XIX-lea), in timp ce indatoririle Statului fata de ceta-
teni erau in crestere. De asemenea, pana la izbucnirea
Primului Rézboi Mondial (1914), in Europa rézboaiele
nu au lipsit, dar au fost de scurta durata si nu au avut
consecinte negative pe termen lung privind dezvolta-
rea economica si circulatia marfurilor.

Astfel, lainceputul secolului al XIX-lea, sud-estul
Europei era un spatiu pe care Marile Puteri doreau
sa 1l controleze. Imperiul Habsburgic si Imperiul
Rus incercau sa profite de slabiciunile Imperiului
Otoman pentru a cuceri teritorii, in acest joc intrand
si alte state europene (Franta, Anglia, sau dupa 1870
Germania). Erau urmarite nu doar succese teritoriale,
ci si castiguri economice.

Contextual landmarks.
The Romanian Lands at the
beginning of the 19t century

Over the centuries, the economic potential of
the area from the lower course of the Danube to the
flow of theriver into the Black Sea has been well known
and recognized. However, despite this latent wealth,
the natural difficulties that affected navigation on the
Danube and on the sea waters, together with the po-
sitioning of the Romanian Lands outside the major
trade routes of Europe and the prohibition of export-
ing directly to other countries without the consent of
the Ottoman Empire, diminished their attractiveness
as spaces for flourishing trade. International trade
resumed its growth after the end of the Napoleonic
era (1815), helped by the industrial revolution that
had already begun in England in the second half of
the 18th century and which later also included terri-
tories in continental Europe (France, some states in
the German space, the Netherlands) and the United
States of America. The industrial revolution was hap-
pening along with a scientific revolution, both of which
contributed to an accelerated progress in the field of
transport and, implicitly, of trade between states. Also,
citizens became more and more involved in public life
with the increase in literacy, the reach and greater in-
fluence of the press, the increase in living standards
and quality of life (especially since the second half of
the nineteenth century), while the State’s duties to cit-
izens were increasing. Also, until the outbreak of the
First World War (1914), wars in Europe were not lack-
ing, but they were short-lived and did not have long-
term negative consequences on economic develop-
ment and the movement of goods.

Thus, at the beginning of the 19th century,
southeastern Europe was a space that the Great
Powers sought to control. The Habsburg Empire and
the Russian Empire were trying to take advantage of
the the Ottoman Empire's weaknesses to conquer ter-
ritories, and other European states (France, England,
or after 1870, Germany) also entered this game.



O mare parte a cursului Dunarii si gurile de var-
sare in Marea Neagra se aflau atunci sub controlul ex-
clusiv al Imperiului Otoman, insa importanta econo-
mica si strategica a fost inteleasa pe deplin de catre
conducerea statelor europene, de catre comercianti,
bancheri sau firme de transport maritim si fluvial.
De altfel, miscarile nationale din Imperiul Otoman si
din teritoriile controlate de acesta, in special rdzboiul
de independenta al Greciei (1821 - 1829), au atras
sustinere din vestul Europei si din Rusia. Mai mult,
unul dintre artizanii principali ai infrangerii Frantei
lui Napoleon, Imperiul Rus, si-a crescut controlul in
sud-estul Europei, legitimandu-se in conflictele cu
Imperiul Otoman prin aparator al ortodoxismului si
populatiilor slave. Prin conventia de la Akkerman
(Cetatea Albd) din 1826, Imperiul Otoman se obliga
sa isi retraga trupele din Principatele Romane, afla-
te sub suzeranitatea lor, sa cedeze Tarii Romanesti
porturile Giurgiu, Brdila si Turnu. De asemenea, con-
simtea ca domnitorii Moldovei si Tarii Romanesti sa
fie alesi de Sfaturi boieresti pe sapte ani, recunostea
autonomia Principatului Serbiei, iar Rusia avea drept
de navigatie pe marile si apele Imperiului Otoman.
Cu toate acestea, neintelegerile dintre cele doua im-
perii au dus la izbucnirea unui nou razboi ruso-turc,
incheiat prin infrangerea otomanilor. Drept urmare,
prin Tratatul de la Adrianopol, din septembrie 1829,
cedarile Imperiului Otoman erau si mai mari si adu-
ceau schimbari semnificative pentru Principatele
Romane, care ramaneau sub suzeranitate otomana,
cu Rusia ca putere protectoare si se puneau bazele
unui proces ireversibil de modernizare institutiona-
|& care contribuia la cresterea autonomiei interne a
Principatelor. In plus, se incheia monopolul otoman
asupra exporturilor Principatelor, care aveau drept de
comert liber, porturile dunarene devenind principale-
le puncte de tranzit. Tratatul de la Adrianopol, sem-
nat intre Imperiul Rus si Imperiul Otoman, aducea
cele trei brate ale Dunarii sub controlul rus, iar navele
sale comerciale puteau circula liber prin stramtori’.

In concluzie, a dus si la cresterea consolidarea
controlului Rusiei In Marea Neagra a dus la creste-
rea interesului Angliei, dar si al Austriei pentru spatiul
est-mediteranean si sud-estul Europei si astfel la o

'Radu R. Florescu, The Struggle against Russia in the Romanian
Principalities 1821-1854, The Centre for Romanian Studies, lasi,
1997, p.151.
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Not only territorial successes were pursued, but
also economic gains. A large part of the course of the
Danube and its flow into the Black Sea were then under
the exclusive control of the Ottoman Empire, but the
economic and strategic importance was fully under-
stood by the leadership of the European states, by trad-
ers, bankers or maritime and river transport companies.
In fact, the national movements in the Ottoman Empire
and in the territories controlled by it, especially the Greek
War of Independence (1821 - 1829), gained support
from Western Europe and Russia. Moreover, one of the
main architects of the defeat of Napoleon's France, the
Russian Empire, increased its control in southeastern
Europe, legitimizing itself in conflicts with the Ottoman
Empire as a defender of Orthodoxy and the Slavic popu-
lations. By the convention of Akkerman (White Fortress)
of 1826, the Ottoman Empire undertook to withdraw its
troops from the Romanian Principalities, under their su-
zerainty, to cede the ports of Giurgiu, Braila and Turnu
to Wallachia. It also allowed the rulers of Moldavia and
Wallachia to be elected by the Boyar Councils for sev-
en years, recognized the autonomy of the Principality
of Serbia, and Russia had the right to sail on the seas
and waters of the Ottoman Empire. However, disagree-
ments between the two empires led to the outbreak
of a new Russo-Turkish war, which ended with the de-
feat of the Ottomans. As a result, through the Treaty of
Adrianople, in September 1829, the Ottoman Empire's
concessions were even greater and brought signifi-
cant changes for the Romanian Principalities, which
remained under Ottoman suzerainty, with Russia as
a protective power, and laid the foundations for an ir-
reversible process of institutional modernization that
contributed to increasing the internal autonomy of the
Principalities. In addition, the Ottoman monopoly on
the exports of the Principalities ended, which gained
the right to trade freely, the Danube ports becom-
ing the main transit points. The Treaty of Adrianople,
signed between the Russian Empire and the Ottoman
Empire, brought the three branches of the Danube un-
der Russian control, and its merchant ships could move
freely through the straits."

In conclusion, has led also to an increase the
consolidation of Russia’s control in the Black Sea has

'Radu R. Florescu, The Struggle against Russia in the Romanian
Principalities 1821-1854, The Centre for Romanian Studies, lasi,
1997, p.151.



mai mare densitate a schimburilor comerciale, a nu-
marului de nave comerciale si a cantitatilor de produ-
se tranzitate.

Assicurazioni Generali Austro-
Italiche si extinderea in Europa

Assicurazioni Generali Austro-Italiche a deve-
nit, inca de la infiintarea sa prin actul fondator din 26
decembrie 1831 de la Trieste, unul dintre jucatorii im-
portanti din domeniul asigurarilor nu doar in Imperiul
Habsburgic, ci si in sud-estul Europei (Mediterana
de Est — Marea Neagrd). De altfel, peninsula italian
este locul in care in secolul al XIV-lea s-a dezvoltat
un sistem de polite de asigurare independente care
nu erau legate de contracte sau imprumuturi, pentru
ca in secolul urmator sa apara asigurarea maritima
independenta. Obiectivul principal al Assicurazioni
Generali era acela de a opera in toate segmentele de
asigurari, asa cum se mentioneaza in primul volum
al monografiei Generali publicata in 20162 despre nu-
mele ales pentru companie, care:

Jreflecta spiritul intreprinzator care a caracte-
rizat compania inca de la infiintare... alegerea
numelui companiei nu a fost arbitrarg, ci indi-
ca domeniul de activitate vizat, atat din punct
de vedere tehnic, cat si geografic. Adjectivul
<Generali> ardta obiectivul companiei de a-si
extinde operatiunile dincolo de domeniile tra-
ditionale de asigurare (transportul maritim
si fluvial erau obisnuite la acea vreme), cétre
toate celelalte ramuri de asigurare permise de
lege, pana la activitatea de asigurare diversifi-
cata din prezent, practicata fie direct, fie prin
intermediul companiilor subsidiare si asociate.
Cuvintele Austro-ltaliche defineau teritoriile in
care Generali spera sa-si dezvolte activitatea
— si, de fapt, inca de la inceput, interesele com-
paniei se intindeau in toatd Europa, precum si
in tarile mediteraneene de pe celdlalt mal — pre-
cum si componenta etnicd a actionarilor sdi*.

2 Generali in History. Tales from the Archive. Nineteenth Century,
prefatd de Paolo Mieli, Generali & Marsilio Editori, 2016, p. 68.

% Generali in History. Tales from the Archive. Nineteenth Century,
p. 68.

led to an increase in the interest of England, but also
of Austria in the Eastern Mediterranean and south-
eastern Europe and thus to a greater density of trade,
in the number of commercial ships and the quantities
of products transited.

Assicurazioni Generali Austro-
Italiche’s expansion into Europe

Assicurazioni Generali Austro-Italiche has be-
come, since its establishment by the founding act on
December 26, 1831 in Trieste, one of the key players in
theinsurance field not only in the Habsburg Empire, but
also in southeastern Europe (Eastern Mediterranean
- Black Sea). In fact, the Italian peninsula is the place
where, in the 14th century, a system of independent
insurance policies developed that were not linked to
contracts or loans, so that, in the following century, in-
dependent marine insurance appeared. The main ob-
jective of Assicurazioni Generali was to operate in all
insurance segments, as mentioned in the first volume
of the Generali monograph published in 2016% on the
name chosen for the company, which:

‘reflected the enterprising spirit that character-

ized the company from its origins ... the choice for

the company name was not arbitrary, but rather
indicated its intended sphere of activity, in both
technical and geographical terms. The adjective

«Generali» expressed the company's aim for its

operations to go beyond the traditional insurance

fields (maritime and river transport were custom-
ary at that time), extending them to any and all
other insurance branches permitted by law, up to
the plural and multifarious insurance activity of the
present day, practiced either directly of through
subsidiary and associated companies. The name

«Austro-ltaliche» defined the territories in which

Generali hoped develop its business — and in

fact, right from the start, the company's interests

spanned all of Europe as well as the Mediterranean
countries along the other shore — as well as the

composition of its shareholder body” 3

2 Generali in History. Tales from the Archive. Nineteenth Century,
preface by Paolo Mieli, Generali & Marsilio Editori, 2016, p. 68.

% Generali in History. Tales from the Archive. Nineteenth Century,
p. 68.
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Actul de infiintare a Assicurazioni Generali Austro-Italiche (Trieste, 26 Decembrie, 183, Arhivele Istorice Generali din Trieste)
The deed of partnership of Assicurazioni Generali Austro-ltaliche (Trieste, December 26, 1831, Historical Archive of Assicurazioni Generali, Trieste)




Giuseppe Lazzaro Morpurgo
Patrimoniul societatii Assicurazioni Generali, ulei pe panza, Gino Parin, cca. 1930

Corporate Heritage of Assicurazioni Generali, oil on canvas, Gino Parin, ca. 1930

Assicurazioni Generali Austro-Italiche, cu se-
diul central principal la Trieste si inca de la inceput
cu un alt sediu la Venetia, a avut un capital social
initial semnificativ: 2.000.000 florini (echivalentul a
6.000.000 lire austriece)*, impartit in 2.000 de acti-
uni. Actionarii fondatori erau mai ales comerciantj,
bancheri si oameni de afaceri din regiunea Trieste,
parte la vremea respectiva din Arhiducatul Austriei si
Regatul Lombardia-Venetia, ambele facand parte din
Imperiul Habsburgic. Compania a primit din partea
Imperiului Habsburgic recunoasterea oficialdin 1832,
urmata in 1833 de dreptul de a folosi blazonul imperi-
al si vulturul cu doua capete® in insemne. Unul dintre
fondatori, Giuseppe Lazzaro Morpurgo, a contribuit
in 1814 la constituirea Accomandita di Assicurazioni
(Societatea de asiguréri in comanditd) si in 1822 la
infiintarea Azienda Assicuratrice (Compania de asi-
gurdri), o institutie de asigurari importanta, care a
infiintat filiale si in alte orase europene si care a func-
tionat pand in 1882 cand a fost absorbita de catre
Assicurazioni Generali.

“GeneraliGenerali in History. Tales from the Archive. Nineteenth
Century, p. 68.

SGeneraliGenerali in History. Tales from the Archive. Nineteenth
Century, p. 71.

Assicurazioni Generali Austro-ltaliche, with its
main headquarters in Trieste and from the beginning
with another headquarters in Venice, had a significant
initial share capital: 2,000,000 guilders (equivalent to
6,000,000 Austrian lira),* divided into 2,000 shares. The
founding shareholders were mainly merchants, bank-
ers and businessmen from the Trieste region, part at
the time of the Archduchy of Austria and the Kingdom
of Lombardy-Venice, both of which were part of the
Habsburg Empire. The company received the official
recognition of the Habsburg Empire in 1832, followed
by gaining, in 1833, the right to use the imperial coat
of arms and the double-headed eagle® in insignia. One
of the founders, Giuseppe Lazzaro Morpurgo, contrib-
uted in 1814 to the establishment of the Accomandita
di Assicurazioni (Limited Insurance Company) and in
1822 to the establishment of the Azienda Assicuratrice
(Insurance Company), an important insurance insti-
tution, which also established subsidiaries in other
European cities and which operated until 1882 when it
was absorbed by Assicurazioni Generali.

“GeneraliGenerali in History. Tales from the Archive. Nineteenth
Century, p. 68.

SGeneraliGenerali in History. Tales from the Archive. Nineteenth
Century, p. 71.
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Conducerea Assicurazioni Generali a vizat incd
de la inceput o extindere organica a agentiilor deschi-
se in orase comerciale si industriale, dar si a politelor
sale de asigurare prin intermediul unor comisionari. in
consecinta, inca din anul 1832, Assicurazioni Generali
Austro-Italiche a inceput sa se extinda si sa deschi-
da agentii in Imperiul Austriac (Viena, Praga, Graz,
Szeged etc.), dar siin alte zone mai indepértate in anii
urmatori (Bordeaux, Barcelona, Marsilia, Hamburg,
Alexandria, Odessa, Izmir etc.), mai ales in porturi. De
altfel, foarte devreme, din 1832 s-au facut prospectii
privind conditiile de asigurare a transportului de mar-
furi pentru Valahia si Moldova®. Aceasta dezvoltare ra-
pida era datorata nu doar faptului ca fondatorii acestei
societati au pus la dispozitie de la inceput un capital
financiar generos, timp, cunostinte si abilitati financia-
re, dar si onorabilitate — increderea de care se bucurau
— si o retea transnationald de parteneri care vor deve-
ni clienti si/sau actionari, agenti si comisionari. Astfel,
pentru intreg secolul al XIX-lea, de cele mai multe ori si
agentii principali si comisionarii Assicurazioni Generali
au fost oameni de afaceri, in special comercianti, care
se bucurau de respectabilitate in societate.

inceputurile Assicurazioni Generali
la Gurile Dunarii (1835 - 1859)

Tratatul de la Adrianopol a insemnat sfarsitul
monopolului comercial otoman, a permis accesul mai
facil al produselor din Principatele Roméane pe piata
europeana, dar a siinlesnit importurile din strdinatate,
dezvoltarea porturilor de la Dundre si mai ales pe cele
de la Galati si Braila. Cele doud orase au atras firme si
oameni de afaceri din toate colturile Europei: din sta-
tele italiene, Franta, Austria, Anglia, Grecia, Prusia sau
din Imperiul Otoman. Negustorii si agentiile comercia-
le aveau nevoie sa le fie asigurate bunurile care plecau
din porturile dunarene pe mare, in amonte pe fluviu
sau pe cale terestra, catre alte destinatii. Negustorilor
romani din Principate si din Transilvania si celor stra-
ini prezenti deja in porturile dunarene li s-au adaugat
rapid altii: armeni, greci, evrei, italieni, austrieci etc.,

8 Archivio Storico Assicurazioni Generali, Presidenza e organi sociali,
Verbali, Direzione (Arhiva Istorica Assicurazioni Generali, Presedintie
si organe corporative, Procese verbale, Conducere), in continu-
are, A.ILA.G., dosar nr. 7576, protocol (proces-verbal al conducerii
Assicurazioni Generali), nr. 19 din 22 mai 1832.
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From the beginning, the management of
Assicurazioni Generali aimed at an organic expansion
of the agencies opened in commercial and industrial
cities, but also of its insurance policies through com-
missioned agents. Consequently, as early as 1832, the
Assicurazioni Generali Austro-Italiche began to expand
and open agencies in the Austrian Empire (Vienna,
Prague, Graz, Szeged, etc.), but also in other more dis-
tant areas in the following years (Bordeauy, Barcelona,
Marseille, Hamburg, Alexandria, Odessa, Izmir, etc.), es-
pecially in ports. In fact, very early, from 1832, prospec-
tions were made regarding the conditions of ensuring
the transport of goods for Wallachia and Moldavia.® This
rapid development was due not only to the fact that the
founders of this company provided from the beginning
a generous capital, time, knowledge and financial skills,
but also reputation — the trust they enjoyed — and a
transnational network of partners who would become
customers and/or shareholders, agents and commis-
sioners. Thus, for the entire nineteenth century, most
of the time the main agents and commissioners of the
Assicurazioni Generali were businessmen, especially
traders, who enjoyed respectability in society.

The beginning of Assicurazioni
Generali in Eastern Danube
(1835 - 1859)

The Treaty of Adrianople meant the end of
the Ottoman trade monopoly, allowed easier access
of products from the Romanian Principalities to the
European market, but also facilitated imports from
abroad, the development of the ports on the Danube
and especially those of Galati and Braila. The two
cities attracted companies and businessmen from
all corners of Europe: from the Italian states, France,
Austria, England, Greece, Prussia or from the Ottoman
Empire. Merchants and commercial agencies needed
to be insured for goods that left the Danube ports by
sea, upstream by river or by land, to other destinations.
The Romanian merchants from the Principalities
and Transylvania and the foreign merchants already

Archivio Storico Assicurazioni Generali, / Historical Archive of
Assicurazioni  Generali, hereinafter, A.S.A.G, Presidency and
Corporate Bodies, Minutes, Management), A.S.A.G., File no. 7576,
protocol (minutes to the management of Assicurazioni Generali),
no. 19 of May 22, 1832.



Tablita Generali (Trieste, prima jumatate a sec. XX, Arhivele Istorice ale Generali din Trieste)
Generali fire plate (Trieste, first half of the twentieth century, Historical Archive of Generali, Trieste)

aflati sub protectie austriaca, francez4, rusa sau brita-
nica. La Galati (port al Moldovei) si Bréila (port al Tarii
Romanesti) in anii 1830 erau bine reprezentate casele
de comert italiene’”: casa ,Fratii Pedemonte”’, cea con-
dusa de Giovani Franciotti sau firmele ,Alessandro di
Basilio e CO!", ,|. Sachetti e Co”, ,Rocca”, case austrie-
ce precum ,Bienwerth et Co." sau cea a viceconsulului
Prusiei la Galati, ,Kraus et Co.".¢ Cea mai mare casa de
comert in randul comunitatii italiene era cea a fratilor
Pedemonte, cu sediul principal la Galati si cu sucursa-
le siin alte orase.

Legaturile dintre Trieste si Principate sunt cu
mult anterioare momentului Adrianopol. Produse rea-
lizate In zona Trieste sau vandute de intermediari ajun-
geau in secolul al XVlIl-lea nu numai in Transilvania, ci
si in Moldova si Muntenia, in special prin intermediul
negustorilor din Brasov si al altor orase transilvane:
canavat / panzeturi, palarii, scortisoara de Trieste®
si alte ,coloniale”. Efectele liberalizarii comertului in

7 Despre casele de comert din Galati si Braila, fondate de ita-
lieni vezi pe larg in: Alina Dorojan, Lemigrazione italiana nelle
terre romene (1861-1916), tezd de doctorat sustinutd in 2021 la
Universita Roma Tre, Scuola Dottorale/Dottrato di recierca in
Scienze Politiche, coord.: prof. Francesco Guida. Am consultat
varianta in limba romana: https://arcadia.sba.uniroma3.it/bit-
stream/2307/4187/1/L'emigrazione%20italiana%20nelle%20
terre%20romene%20(1861-1916).pdf, p. 280-288.

8C. Buse, ,Consecintele imediate ale infiintarii Porto-Franco la
Galati (1837-1841)", in Revista Arhivelor, XLVII, vol. XXXII, nr. 1,
1970, p. 97

°Nicolae lorga, Istoria comertului roméanesc. Epoca mai noud,
Bucuresti, 1926, p. 140.

present in the Danube ports were quickly joined by
others: Armenians, Greeks, Jews, Italians, Austrians,
etc, under Austrian, French, Russian or British
protection. In the 1830s, in Galati (port of Moldavia)
and Brdila (port of Wallachia), the Italian houses
of commerce were well represented:” the house of
the “Pedemonte Brothers”, the one led by Giovani
Franciotti or the companies “Alessandro di Basilio e
CO", “I. Sachetti e Co.", "Rocca’, Austrian houses such
as “Bienwerth et Co." or that of the Prussian vice-
consul in Galati, “Kraus et Co."® The largest trading
house among the Italian community was that of the
Pedemonte brothers, with their headquarters in Galati
and branches in other cities as well.

The ties between Trieste and the Principalities ran
long before the Adrianople moment. Products made
in the Trieste area or sold by intermediaries arrived in
the 18" century not only in Transylvania, but also in
Moldavia and Wallachia, especially through merchants
from Brasov and other Transylvanian cities: canvases,
hats, cinnamon from Trieste® and other “colonial”

7 About the trading houses in Galati and Brdila founded by the
Italians see extensively in: Alina Dorojan, /talian emigration in the
Romanian lands (1867 - 1916), doctoral thesis defended in 2021
at the Universita Roma Tre, Scuola Dottorale/Dottrato di reci-
erca in Scienze Politiche, coord.: prof. Francesco Guida. | con-
sulted the Romanian version: https://arcadia.sba.uniroma3.it/
bitstream/2307/4187/1/Lemigrazione%20italiana%20nelle%20
terre%20romene%20(1861-1916).pdf, p. 280 - 288.

8C. Buse, ,Consecintele imediate ale infiintarii Porto-Franco la
Galati (1837-1841)", in Revista Arhivelor, XLVII, vol. XXXII, no. 1,
1970, p. 97.

°Nicolae lorga, Istoria comertului romanesc. Epoca mai noud,
Bucharest, 1926, p. 140.
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Galati in anii 1830, Desen de Ludwig Erminy

Galati in the 1830s, drawing by Ludwig Erminy

Principate si faptul ca razboiul dintre Imperiul Otoman
si Imperiul Tarist s-a incheiat in 1829 s-au facut simti-
te rapid. De asemenea, in cele doua porturi dunarene
operau si reprezentanti ai numeroaselor case comer-
ciale din Venetia si Trieste'?, care cunosteau activita-
tea Assicurazioni Generali.

Pe langd comercianti italieni (cetdteni ai
Imperiului Habsburgic sau cetateni ai unor state ita-
liene — Regatul Sardiniei, Regatul celor Doua Sicilii)
s-au stabilit in cele doua porturi, oameni de afaceri,
marinari, dar si in numar mai mic muncitori, preoti
sau profesori. Unii dintre ei si-au adus in Principate
si familiile. Aceasta dezvoltare economica a convins
statele europene sa numeasca la Galati si/sau Braila
agenti consulari si sa intemeieze reprezentante con-
sulare. La fel ca Sulina, orasele Braila si Galati aveau o
situatie privilegiata fiind porturi atat pentru transportul
maritim, cat si cel fluvial (de marfuri si de persoane).

Dupa 1834 - 1835 incepem sa avem si infor-
matii fiabile privind exporturile Principatelor Romane
prin porturile dundrene, cdtre porturile europene.

Alina Dorojan, Lemigrazione italiana nelle terre romene
(1861-1916), p. 292.
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products. The effects of the liberalization of trade in
the Principalities and the fact that the war between
the Ottoman Empire and the Tsarist Empire ended in
1829 were quickly felt. Representatives of numerous
trading houses in Venice and Trieste,'”® who were
familiar with the activity of Assicurazioni Generali,
also operated in the two Danube ports.

In addition to Italian merchants (citizens of
the Habsburg Empire or citizens of Italian states —
the Kingdom of Sardinia, the Kingdom of the Two
Sicilies) businessmen, sailors, but also workers in
smaller numbers, priests or teachers settled in the
two ports. Some of them brought their families to the
Principalities. This economic development convinced
the European states to appoint consular agents
in Galati and/or Braila and to establish consular
representations. Like Sulina, the cities of Braila and
Galati had a privileged situation, being ports for both
maritime and river transport (of goods and people).

After 1834 - 1835, we begin to have reliable information
on the exports of the Romanian Principalities through

"Alina Dorojan, Lemigrazione italiana nelle terre romene
(1867 -1916), p. 292.



Catre Trieste plecau nu doar vase incdrcate cu ce-
reale din cele doud Principate si alte produse agri-
cole, ci si cu miere, piei de iepure, samanta de in si
altele. Tot in aceasta perioadd s-a dezvoltat traficul
fluvial de calatori, pe ruta Viena-Istanbul, cursele re-
gulate fiind asigurate de doud societdti austriece:
,Donaudampfschiffahrtsgessellschaft’- Compania de
transport fluvial pe Dunare (DDSG) si ,Osterreichischer
Lloyd"; lor li s-a addugat, in 1846, ,Societatea Rusa de
Navigatie”, care a introdus o linie regulata intre Odessa
si Galati, programul fiind corelat curselor DDSG.

,Osterreichischer Lloyd” a fost infiintatd in 1833
la initiativa mai multor companii de asigurari, printre
care si Assicurazioni Generali, banci si actionari indi-
viduali, ca Giuseppe Lazzaro Morpurgo. Dacd DDSG
viza transportul fluvial, ,Osterreichischer Lloyd” asigu-
ra transportul maritim, ajungand sa fie cea mai mare
companie de transport maritim din Austro-Ungaria
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the Danube ports to the European ports. Not only ves-
sels loaded with grain from the two Principalities and
other agricultural products were leaving for Trieste,
but also with honey, rabbit skins, flaxseed and oth-
ers. Also during this period, passenger river traffic
developed on the Vienna-Istanbul route, the regular
routes being provided by two Austrian companies:
“Donaudampfschiffahrtsgessellschaft” - Danube River
Transport Company (DDSG) and “Osterreichischer
Lloyd”; they were added, in 1846, by the “Russian
Navigation Society”, which introduced a regular line
between Odessa and Galati, the program being corre-
lated with the DDSG transports.™

The “Osterreichischer Lloyd” was founded in
1833 at the initiative of several insurance compa-
nies, including Assicurazioni Generali, banks and
individual shareholders, such as Giuseppe lLazzaro
Morpurgo. If DDSG was designed for river transport,
“Osterreichischer Lloyd” provided maritime transport,
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Donaudampfschiffahrtsgessellschaft — Linia Dundrii cu porturile fluviale (arhiva personald Mihai Voiculescu)

Donaudampfschiffahrtsgessellschaft — Danube line with river ports (Mihai Voiculescu's personal archive)

"lonel Constantin Mitea, ,Vectori ai intereselor austriece in navi-
gatia pe Dundrea romaneasca 1830-1878", in Analele Universitatii
«Dunarea de Jos» din Galati, Seria 19, Istorie, tom XXI, 2022, p. 80.

"lonel Constantin Mitea, “Vectori ai intereselor austriece in navigatia
pe Dundrea romaneasca 1830-1878", in Annals of the “Dundrea de
Jos” University of Galati, Series 19, History, volume XXI, 2022, p. 80.
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si Marea Mediterand, astdazi mostenitoarea sa fiind
compania ,Italia Marittima”.

Cei care au pus bazele primei agentii
Assicurazioni Generali in Principatele Romane au fost
cetatenii imperiului austriac Benvenuti si Bienwerth.
J.B. Benvenuti comerciant (angrosist) cu birouri la
Viena, a inceput relatia de colaborare cu Assicurazioni
Generali in calitate de agent la Viena inca din primele
luni de la infiintarea societatii. Benvenuti a fost unul
dintre angajatii cu putere decizionald pentru agentii-
le si comisionarii de la granitele de est si de sud ale
Imperiului Habsburgic. La Galati, Benvenuti |-a insar-
cinat pe Bienwerth' — un comerciant respectabil in
Galati, cetatean al Imperiului Habsburgic — sa infiinte-
ze 0 agentie Assicurazioni Generali la porturile duna-
rene. Cu siguranta intre Benvenuti si Bienwerth exista
o relatie de colaborare anterioara acestui moment. In
1835, propunerile conducerii Assicurazioni Generali au
fost de a infiinta trei agentii in Principate: la Bucuresti,
la Galati™ si la lasi™, pentru ca apoi sa se limiteze la
agentia de la Dunare's, fara a se renunta la obiectivele
agentiilor din capitalele Principatelor. Sarcina suprave-
gherii punerii in aplicare a acestei decizii i-a revenit lui
Moisé Morpurgo, fiul lui Giuseppe Lazzaro Morpurgo.

Astfel, Bienwerth si Benvenuti au infiintat o
agentie a Assicurazioni Generali din Trieste la Galati,
dar care acoperea si portul Braila. La mijlocul anilor
1830, Braila cunoscuse o crestere mai accentuata de-
cat Galati. In Galati, in anii 1830 - 1840, casele de co-
mert italiene si forta acestora in oras erau in continua-
re mai puternice decat in Braila, dar mai putine dintre
ele erau supusi austrieci. lar Bienwerth avea interese
de afaceri in ambele orase. Indiferent de locul unde a
fostinfiintatd agentia, aceasta rezolva cererile din am-
bele orase/porturi. Pentru a incheia polite de asigurari
in numar mare, renumele lui Bienwerth nu era sufici-
ent si era necesar ca potentialii clienti sa considere
oficiul din cele doua porturi dundrene o agentie a unei
societati mai mari. Prin urmare, asigurarile bunurilor si
persoanelor transportate pe mare erau legitimate prin
increderea si reteaua de agentii pe care le avea deja

2A1.A.G., dosar nr. 357, 30 iulie 1835.
BALA.G., dosar nr. 233, 30 aprilie 1835.
“A1.A.G., dosar nr. 362, 25 august 1835.
SA..A.G., dosar nr. 358, 3 august 1835.
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becoming the largest shipping company in Austria-
Hungary and the Mediterranean Sea, today its heir be-
ing the company “Italia Marittima”.

Those who founded the first Assicurazioni
Generali agency in the Romanian Principalities were
the citizens of the Austrian empire Benvenuti and
Bienwerth. J.B. Benvenuti, a trader (wholesaler)
with offices in Vienna, began the collaboration with
Assicurazioni Generali as an agent in Vienna in the first
months after the company was founded. Benvenuti
was one of the decision-making officials for the agen-
cies and commissioners on the Eastern and Southern
borders of the Habsburg Empire. In Galati, Benvenuti
commissioned Bienwerth'? — a respectable merchant
in Galati, a citizen of the Habsburg Empire — to set up
an Assicurazioni Generali agency at the Danube ports.
There had been a collaborative relationship between
Benvenuti and Bienwerth prior to this moment. In 1835,
the proposals of the management of Assicurazioni
Generali were to set up 3 agencies in the Principalities:
in Bucharest, in Galati'® and in lasi,"* and then to limit
themselves to the agency on the Danube,'® without giv-
ing up the objectives of the agencies in the capitals of
the Principalities. The task of supervising the implemen-
tation of this decision fell to Moisé Morpurgo, the son of
Giuseppe Lazzaro Morpurgo.

Thus, Bienwerth and Benvenuti set up an agen-
cy of Assicurazioni Generali from Trieste in Galati, but
which also covered the port of Brdila. In the mid-1830s,
Braila had experienced a faster growth than Galati. In
Galati, in the 1830s and 1840s, the Italian trading hous-
es and their status in the city were still stronger than in
Braila, but fewer were Austrian subjects. And Bienwerth
had business interests in both cities. Regardless of
where the agency was established, it solved requests
in both cities/ports. In order to conclude insurance pol-
icies in large numbers, Bienwerth's reputation was not
sufficient and it was necessary for potential clients to
consider the office in the two Danube ports an agency
of a larger company. Therefore, the insurance of goods
and persons transported by sea was legitimized by

2A.S.A.G,, file no. 357, July 30 1835
A S.A.G,, file no. 233, April 30, 1835.
“A.S.A.G, file no. 362, August 25, 1835.
®A.S.A.G,, file no. 358, August 3, 1835.



Assicurazioni Generali. Aceastd initiativa a fost un
element de modernitate care a insemnat integrarea
Principatelor in sistemul international de asigurari.

Aflat intr-o calatorie oficiald in Europa de sud-
est si Orientul Mijlociu pentru a oferi informatii ad-
ministratiei centrale a Ministerului de Externe fran-
cez, diplomatul Charles Joseph de Bois-Le Comte,
aprecia ca numarul de vapoare sosite la Brdila in anii
1831 - 1833 era mai mare decat in portul Galati, si ca
tonaj si ca echipaje’®, cantitatile de cereale exportate
fiind mai mari prin Brédila (de aproape trei ori). Bois-
Le Comte constata in 1834 ca ,la Galati importul e
aproape egal cu exportul; la Braila importul e nein-
semnat”, apreciind ca in perioada urmatoare Braila,
desi avea o populatie mai redusa, urma sa doban-
deasca mai multa importanta ca Galati, chiar daca
cele doua orase:

,... s€ afld numai la trei ore drum unul de altul
si afacerile se incheie astfel incat casele de comert
isi tin in acelasi timp contoare si intr-unul si in cela-
lalt. Galatii sunt mai dezvoltati decat Braila, dar pro-
gresele Brailei sunt mai rapide”"”.

Conform lui Jacques de Poumay, consulul
Belgiei in Principate, in 1852 existau de mai multa
vreme curse regulate, cu ambarcatiuni cu aburi, cu o
duratd de o org, intre Braila si Galati'®.

Informatia despre infiintarea unei agentii in
Principatele Romane a Assicurazioni Generali, apa-
re si intr-un volum reeditat de mai multe ori al Iui
William Anderson (o lucrare practica dedicata cores-
pondentei comerciale) si care, fard voia autorului, a
devenit o reclama pentru agentia locala:

JAsigurare - avand agentia principala a
«Assicurazione Generale Austro Italica» din Trieste,
considerata una dintre cele mai respectabile, sun-
tem n mdsura sa incheiem asigurari pentru orice

'6,Charles de Bois-Le-Comte (1796 - 1863)”, insemnare din 15 mai
1834, Calatori straini despre Tarile Romane in secolul al XIX-lea, se-
rie noud, vol. 3, 7837 - 1840, coord. Paul Cernovodeanu, Bucuresti,
Editura Academiei Romane, 2006, p. 148 - 151.

17,Charles de Bois-Le-Comte (1796 - 1863)", insemnare din 15 mai
1834, p. 150.

"®Cristian Constantin, ,Comertul de la Dundrea de Jos in relatarea

lui Jacques Poumay. Un raport consular belgian din anul 1852, in
Arhivele Olteniei, serie noud, nr. 36, 2022, p. 402.

the trust and network of agencies that Assicurazioni
Generali already had. This initiative was an ele-
ment of modernity that meant the integration of the
Principalities into the international insurance system.

On an official trip to South-Eastern Europe and
the Middle East to provide information to the central
administration of the French Foreign Ministry, the
diplomat Charles Joseph de Bois-Le Comte, estimat-
ed that the number of ships arrived in Braila in 1831
- 1833 was higher than in the port of Galati, both in
tonnage and crews,'® the quantities of grain exported
being higher in Braila (by almost three times). Bois-
Le Comte noted in 1834 that “in Galati, the import
is almost equal to the export; in Braila the import is
insignificant”, appreciating that in the following peri-
od Brdila, although it had a smaller population, was
to gain more importance than Galati, even if the two
cities:

“... they are only 3 hours’ from each other and
the business ends so that the trading houses keep
their books in both of them at the same time. Galati
is more developed than Braila, but Brdila's progress is
faster”.”

According to Jacques de Poumay, the Belgian
consul in the Principalities, in 1852 there had been
regular one-hour steamboat rides between Braila and
Galati for a long time."®

The information about the establishment of an
agency in the Romanian Principalities of Assicurazioni
Generali also appears in a volume republished several
times by William Anderson (a practical work dedicat-
ed to commercial correspondence) and which, with-
out the author’s will, became an advertisement for the
local agency:

“‘Insurance - having the main agency of the
“Assicurazione Generale Austro Italica” in Trieste, con-
sidered one of the most respectable, we are able to
take out insurance for any trip at the same premiums

'¢“Charles de Bois-Le-Comte (1796 - 1863)", note dated May 15,1834,
Célatori straini despre Térile Roméane in secolul al XIX-lea, serie noud,
new series, vol. 3, 1837 - 1840, ed. Paul Cernovodeanu, Bucharest,
Romanian Academy Publishing House, 2006, p. 148 - 151.

7“Charles de Bois-Le-Comte (1796 - 1863)", note of May 15, 1834,
p. 150.

'®Cristian Constantin, “Comertul de la Dundrea de Jos in relatarea
lui Jacques Poumay. Un raport consular belgian din anul 1852", in
Oltenia Archives, new series, no. 36, 2022, p. 402.
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Cambie emisd de Banca Jaques de Poumay 1866 (Arhiva personald Mihai Voiculescu)
Bill of exchange issued by the Jaques de Poumay Bank 1866 (Mihai Voiculescu'’s personal archive)

calatorie, la aceleasi prime ca cele solicitate de pri-
mele companii din diferite porturi maritime”™®.

Daca Transilvania? si Bucovina erau deja in-
tegrate la inceputul secolului al XIX-lea sistemului
de asigurdri european, in Principate existau forme
de asociativitate mutuald, dar nu putem vorbi pana
in anii 1830 de prezenta pe teritoriul acesteia a unei
societati de asigurari. Introducerea unui sistem de
asigurari modern in cele doua Principate a fost grabi-
ta de cresterea economica rapida a porturilor Braila
si Galati, inclusiv datorita obtinerii statutului de por-
to-franco si a intensificarii schimburilor comerciale,
contribuind astfel ca, alaturi de bunurile exportate,
romanii, desi inca intr-o proportie redusa din cauza
posibilitatilor materiale, sa isi poata asigura bunurile
mobile si imobile. Pentru ca era necesar un capital
semnificativ, dar si problema increderii era insem-
nata, ofertele de asigurare au venit din partea unor
societati straine (austriece, engleze, franceze) care
au intemeiat in orasele din Moldova si Muntenia — in

William Anderson, Practical Mercantile Correspondence. A Collection
of Modern Letters of Business with Notes Critical and Explanatory, an
Analytical Index and an Appendix, New York, D. Appleton & ompany,
Philadelphia, 1851 (prima editie: 1836), scrisoare datata 1 - 13 au-
gust 1836, Galati Braila (in text: Gallaiz, Ibrail), p. 165.

2jn Transilvania, functionau de mai multe secole asociatiile mutua-
le, organizate pe structura breslelor, in care membrii achitau o taxa
deinscriere si cotizatii, pentru inmormantari, ajutorarea vaduvelor si
copiilor. In anul 1744 la Brasov, a fost creata Casa de Incendiu or-
ganizata prin fuzionarea mai multor asociatii mutuale, Dan Anghel
Constantinescu (coord.), Istoria asigurdrilor in Roménia, colectia
Nationala S.A., tiparit la Semne '94, vol. |, Bucuresti, 2002, p. 9.
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as those required by the biggest companies in differ-
ent seaports”.’®

If Transylvania?® and Bukovina were already in-
tegrated into the European insurance system at the
beginning of the 19th century, in the Principalities
there were forms of mutual association, but we can-
not speak until the 1830s of the presence of an insur-
ance company on its territory. The introduction of a
modern insurance system in the two Principalities
was hastened by the rapid economic growth of the
ports of Braila and Galati, including due to the free port
status obtainedand the intensification of trade, thus
contributing to the fact that, along with the exported
goods, Romanians, although still in a smaller shar,
due to financial resources, could insure their mova-
ble and immovable property. Because a significant
capital was needed, but the problem of trust was also
important, the insurance offers came from foreign
companies (Austrian, English, French) that founded
in the cities of Moldavia and Muntenia — especially in

William Anderson, Practical Mercantile Correspondence. A Collection
of Modern Letters of Business with Notes Critical and Explanatory, an
Analytical Index and an Appendix, New York, D. Appleton & Company,
Philadelphia, 1851 (first edition: 1836), letter dated August 1-13,
1836, Galati Bréila (in text: Gallaiz, Ibrail), p. 165.

2In Transylvania, mutual associations had been operating for seve-
ral centuries, organized on the structure of guilds, in which members
paid a registration fee and dues for funerals, helping widows and chil-
dren. In 1744 in Brasoyv, the Fire House was created organized by the
merger of several mutual associations, Dan Anghel Constantinescu
(ed.), The History of Insurance in Romania, National Collection S.A,,
printed at Semne '94, vol. |, Bucharest, 2002, p. 9.



special in nodurile comerciale — agentii de asigurare
contra incendiului, riscurilor de transport etc.?.

Este posibil ca, pentru anumite momente
punctuale, sa fi existat unele sincope in activita-
tea agentiei de la Galati, si aceasta sa functioneze
uneori doar prin comisionari. Asa se explica fap-
tul ca in martie 1841 in doua randuri, conducerea
Assicurazioni Generali l-a insarcinat pe Benvenuti sa
reinfiinteze agentii la Galati, Braila si Orsova (locali-
tate din Austria, la momentul respectiv). Ca semn al
increderii, el a primit si sarcina de a reinfiinta agentia
delalLemberg?. Conform istoricului Paul Paltanea, in
1845 la Galati functiona ,agentia unei societati de asi-
gurare cu sediul la Trieste” 2. In 1847, Assicurazioni
Generali |-a delegat pe unul dintre fratii Kunewalder,
reprezentanti la Pesta ai societatii (si coordonatori ai
unei ,agentii generale”), de a constitui si gestiona o
agentie la Bucuresti, care sd acopere si Moldova si
Valahia?, ceea ce nu stim dacé s-a intamplat. In a
doua parte a anilor 1850, Assicurazioni Generali era
prezenta in Moldova, la lasi, prin dr. Schiffer?.

Assicurazioni Generali in
Transilvania si in Bucovina

Inca din primii ani de la infiintare, societatea
a ajuns si in teritoriile locuite de romani din Imperiul
Habsburgic, respectiv in Transilvania, Banat, Crisana,
Maramures sau Bucovina, cu precadere in mediul
rural. Conform censului din 1850 - 18571 romanii re-
prezentau 6,8% din totalul de 36.398.000 de locuitori
ai Imperiului. De asemenea, desi era mai putin dez-
voltata ca alte provincii ale Imperiului, inca din primii
ani de lainfiintare, conducerea Assicurazioni Generali,
denumita in presa de limba maghiara si germana ca
Allgemeine Assekuranz, a avut intentia de a deschi-
de sucursale in Transilvania si in Bucovina. Au fost

21Gheorghe Zane, Economia de schimb in Principatele Romane,
Bucuresti, Editura ,Casei Scoalelor”, 1930, p. 393.

2A1LA.G., dosar nr. 9222, protocol nr. 206 din 34 martie 1841; proto-
col nr. 207 din 11 martie 1841.

BPaul Paltanea, Istoria orasului Galati de la origini pana la 1918,
Galati, Editura Porto Franco, vol. 1, p. 3.

2A1.A.G., dosar nr. 2975 si 2876, protocoalele nr. 362 si 363.
ZALA.G., dosar nr. 3322, protocol nr. 642 din 28 octombrie 1858.

commercial nodes — insurance agencies that covered
fire, transport risks, etc.?’

It is possible that, for certain specific moments,
there have been some interruptions in the activity of
the agency in Galati, and it sometimes worked only
through commissioners. This explains the fact that in
March 1841 on two occasions, the management of
Assicurazioni Generali commissioned Benvenuti to
re-establish the agencies in Galati, Braila and Orsova
(a town in Austria, at the time). As a sign of confi-
dence, he was also given the task of re-establishing
the agency in Lemberg.?> According to historian Paul
Paltanea, in 1845 in Galati there was “the agency of
an insurance company based in Trieste”.% In 1847,
the Assicurazioni Generali delegated one of the
Kunewalder brothers, representatives of the compa-
ny in Pest (and coordinators of a “general agency”), to
set up and manage an agency in Bucharest, covering
both Moldavia and Wallachia,?* which we do not know
if this materialized. In the second part of the 1850s,
Assicurazioni Generali was present in Moldavia, in
lasi, through Dr. Schiffer.?s

Assicurazioni Generali in
Transylvania and Bukovina

From the first years of its establishment, the com-
pany also reached the territories inhabited by Romanians
in the Habsburg Empire, namely in Transylvania, Banat,
Crisana, Maramures or Bukovina, especially in rural are-
as. According to the census of 1850 - 1851, Romanians
represented 6.8% of the total of 36,398,000 inhabitants of
the Empire. Also, although it was less developed than oth-
er provinces of the Empire, from the first years of its es-
tablishment, the management of Assicurazioni Generali,
referred to in the Hungarian and German-language
press as Allgemeine Assekuranz, had the intention of
opening branches in Transylvania and Bukovina. Several

2IGheorghe Zane, Economia de schimb in Principatele Romane,
Bucharest, “Casa Scoalelor” Publishing House, 1930, p. 393.

2AS.A.G,, file no. 9222, protocol no. 206 of March 34, 1841.

ZPaul Paltanea, Istoria orasului Galati de la origini pana la 1918,
Galati, Porto Franco Publishing House, vol. 1, p. 3.

#AS.A.G., file no. 2975 and 2876, protocols no. 362 and 363.
A.8.A.G,, file no. 3322, protocol no. 642 of October 28, 1858
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infiintate mai multe agentii. In 1835, la Cernauti, in
Bucovina (cerc administrativ din Imperiul Habsburgic)
Assicurazioni Generali avea deja un agent. in 1837-
1838, la Lemberg (Lvov) functiona o agentie generald
pentru Galitia si Bucovina, cu un coordonator, care-
ia Ti era subordonat agentul de la Cern&uti. in 1838,
functionau agentii / agenti ai Assicurazioni Generali
si la Timisoara (Ger. Temeschwar / mag. Temesvar)
(agent: Janos Tanneberger / Angerbauer), Lipova
(Ger. / mag. Lippa) (agent: Matyds Weiss), Arad
(agent: J. G. Valdonik), Oradea (Ger. Grosswardein/
mag. Nagyvdrad) (agent: J.C. Keszthely), Satu Mare
(Ger. Sathmar / mag. Szatmarnémeti) (agent: Janos
Weisz), Carei/ Grosskarol / Nagykaroly (agent: Matyas
Mallner), Targu-Mures / Marosvasarhely / Neumarkt
(agent: Ferencz Ferjérvary)®. Acestea depindeau de
seful agentiei de la Szeged (Schwarzenfeld). In 1844,
in Transilvania functionau un numar de 15 subagen-
{ii?’ ale Assicurazioni Generali, in continuare subordo-
nate agentiei din Szeged.

O alta agentie veche a fost si cea de la Brasov
(Ger. Kronstadt / mag. Brassd). Aceasta functiona
dejain 1843, cand negustorul roman Rudolf Orghidan
a fost numit agent al Assicurazioni Generali?®. Rudolf
Orghidan (1797 - 1862), unul dintre fondatorii firmei,
“Fratii Orghidan”, specializata mai ales in comertul cu
alimente, avea legaturi vechi cu unii comercianti din
Trieste, iar Rudolf Orghidan era activ si in Muntenia,
fiind casatorit cu Ana Alexe Hagi Petkoglu, fiica unui
mare comerciant bucurestean care i-a adus ca zes-
tre si o pravalie pe ulita Lipscanilor®®. Cu siguranta, si
prin intermediul lui Orghidan, boierii si comerciantii
din Valahia se puteau asigura la societatea triestina.
De altfel, ofertele de asigurare au fost promovate in
a doua jumatate a secolului al XIX-lea si in publica-
tiile de limba romana. Un astfel de exemplu este cel
al agentiei din Brasov, condusa de Karl Jekelis, unde
se puteau face asigurdri contra focului, grindinei, de
viatd, cu premii pentru asigurati®®, care in 1885 isi pro-
mova activitatea in publicatiile locale.

2Nemzeti Ujsdg. Hazai ‘s Kiilféldi Tuddsitdsok, Pesta, nr. 24, 24 mar-
tie 1838, p. 186

ZALLA.G., dosar nr. 2895, nr. 289 din 18 aprilie 1844.
2A1LA.G., dosar nr. 2821, protocol nr. 270 din 9 mai 1843.

Nicolae I. Angelescu, Rudolf Orghidan 1797 - 1862, seria Negustorii
de odinioara, Bucuresti, 1930, p. 9.

30Gazeta Transilvaniei, XLVIII, nr. 111,19 / 31 mai 1885.
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agencies have been set up. In 1835, in Czernowitz, in
Bukovina (administrative area of the Habsburg Empire)
Assicurazioni Generali already had an agent. In 1837-
1838, in Lemberg (Lvov) there was a general agency for
Galicia and Bukovina with a coordinator, to whom the
agent from Czernowitz was subordinate. In 1838, the
agents / agents of Assicurazioni Generali were also in
Timisoara (Ger. Temeschwar / Hungarian Temesvar)
(agent: Janos Tanneberger / Angerbauer), Lipova (Ger.
/ Hungarian Lippa) (agent: Matyas Weiss), Arad (agent:
J. G. Valdonik), Oradea (Ger. Grosswardein/ Hungarian
Nagyvarad) (agent: J.C. Keszthely), Satu Mare (Ger.
Sathmar / Hungarian Szatmamémeti) (agent: Janos
Weisz), Carei / Grosskarol/ Nagykaroly (agent: Matyas
Mallner), Targu-Mures / Marosvasdrhely / Neumarkt
(agent: Ferencz Ferjérvary).?® They reported to the head
of the agency in Szeged (Schwarzenfeld). In 1844, there
were 15 sub-agencies?” of Assicurazioni Generali oper-
ating in Transylvania, still subordinated to the Szeged
agency.

Another old agency was the one in Brasov (Ger.
Kronstadt / Hungarian Brasso). It was already operating
in 1843, when the Romanian merchant Rudolf Orghidan
was appointed agent of Assicurazioni Generali.?® Rudolf
Orghidan (1797 - 1862) one of the founders of the
"Orghidan Brothers” company. Specialized in food trade,
this house had old connections with some merchants in
Trieste, and Rudolf Orghidan was also active in Wallachia,
being married to Ana Alexe Hagi Petkoglu, the daughter
of a great Bucharest merchant who brought him a shop
on Lipscanilor Street” as dowry. Certainly, and through
Orghidan, the boyars and merchants of Wallachia could
get insurance from the Trieste company. In fact, insur-
ance offers were also promoted in the second half of the
19" century in Romanian-language publications. One
such example is that of the agency in Brasov, led by Karl
Jekelis, where fire, hail, and life insurance were available,
with prizes for the clients,*® which in 1885 advertised its
activity in local publications.

2Nemzeti Ujsdg. Hazai's Kiilféldi Tuddsitdsok, Pest, no. 24, 24 March
1838, p. 186.

A.S.A.G., file no. 2895, no. 289 of April 18, 1844.
2A.S.A.G,, file no. 2821, protocol no. 270 of May 9, 1843.

“Nicolae I. Angelescu, Rudolf Orghidan 1797 - 1862, series The
Merchants of the Past, Bucharest, 1930, p. 9.

%Gazeta Transilvaniei, XLVIIl, no. 111,19 / 31 May 1885.



La Sibiu (Ger. Hermannstadt / mag.
Nagyszeben) se puteau emite polite inca din anii
1840. Se pare cd Assicurazioni Generali a fost
prima firma de asigurari care a avut un reprezen-
tant la Sibiu, Incepand cu 1843, in persoana lui
Franz Zohrer, proprietarul unui magazin de haine
si parfumuri din Piata Mare®. Tot in Piata Mare
din Sibiu, isi desfasura afacerile comerciantul Paul
Nendwich, care in anii 1860 era agentul principal al
Assicurazioni Generali din Sibiu. Lui Nendwich i se
datoreaza si initiativa de a publica in 1866 o bro-
sura in limba romana despre ,Asiguratiune univer-
sala (Assicurazioni Generali)’, cu informatii despre
averea societétii (care sa ateste ca are mijloacele fi-
nanciare sa acopere obligatiile), fondul de garantie,
daunele platite intre 1858 si 1865, tipurile de polite,
insistand pe ,asiguratiune pe viatia omeneasca".
Aceasta brosura se adresa romanilor din teritoriile
Imperiului Habsburgic, dar posibil sa fi ajuns si la
sud si la est de Carpati.

In ceea ce priveste Cluj (Ger. Klausenburg /
mag. Kolozsvar), un alt mare oras din Transilvania,
o agentie functiona cu sigurantd inainte de 1880.
Tn acest an, agentul principal era un anume Séandor
Bodr. Agentiile din Transilvania erau subordonate
agentiei generale de la Pesta.

Prezenta Assicurazioni Generali in Banat,
Translvania si Bucovina a fost foarte puternica in
a doua jumatate a secolului al XIX-lea si la incepu-
tul secolului XX. Conform unui raport din publicatia
de limba romana ,Gazeta Transilvaniei” din Brasoy,

Sthttps://vatra-mcp.ro/artisti-si-patrimoniu/ case-vechi-de-patri-
moniu/ sibiu/case-vechi-din-sibiu-piata-mare/
$2Assiguratiune universala, Tipografia lui Joane Gdman, 1866.

Rudolf Orghidan

In Sibiu (Ger. Hermannstadt / Hungarian
Nagyszeben) policies could be issued as early as the
1840s. It seems that Assicurazioni Generali was the
first insurance company to have a representative in
Sibiu, starting 1843, in the person of Franz Zohrer, the
owner of a clothing and perfume store in the Great
Square.®" Also, in the Great Square of Sibiu, the mer-
chant Paul Nendwich, who was the main agent of the
Assicurazioni Generaliin Sibiu in the 1860s, carried out
his business. Nendwich is also responsible for the ini-
tiative to publish in 1866 an articlein Romanian about
“Universal Insurance (Assicurazioni Generali)’, with
information on the company’s wealth (attesting that
it has the financial means to cover the obligations),
the guarantee fund, the damages paid between 1858
and 1865, the types of policies, insisting on “insurance
for human life"3? This brochure was addressed to
Romanians in the territories of the Habsburg Empire,
but it may have reached the South and East of the
Carpathians.

As for Cluj (Ger. Klausenburg / Hungarian
Kolozsvar), another large city in Transylvania, an agen-
cy was certainly operating before 1880. This year, the
main agent was a certain Sandor Bodr. The agencies
in Transylvania were subordinated to the general
agency in Pest.

The presence of Assicurazioni Generali in Banat,
Transylvaniaand Bukovinawas very stronginthe second
half of the 19th century and at the beginning of the 20th
century. Accordingto areportinthe Romanian-language

Sthttps://vatra-mcp.ro/artisti-si-patrimoniu/case-vechi-de-patri-
moniu /sibiu/case-vechi-din-sibiu-piata-mare/
$2Universal Insurance, Joane Gdman's Printing House, 1866.
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Kolozsvar.

Cluj, vedere generald, inceputul secolului XX, carte postald

Cluj, general view, early 20" century, postcard

care avea si rolul de a face reclama, Assicurazioni
Generali achitase in 1879 in Europa si in America
un numar de 20.238 de despagubiri. Din teritoriile
Romaniei de astazi, cele mai multe despagubiri, fu-
seserd achitate in comitatele din Banat (58 in comi-
tatul Timis) si din Crisana (70 in comitatul Satmar/
Satu-Mare)®, asadar unde afacerile prosperau. In
paralel, alaturi de societatile din alte provincii ale
Imperiului Habsburgic — in primul rand Assicurazioni
Generali - sau din alte state, mentionam faptul ca ro-
manii din Austro-Ungaria au fondat societati de asi-
gurari: , Transsylvania” (impreuna cu localnici de et-
nie germana, 1868), ,Agronomul’, ,Prima Ardeleand”
(1911), ,Minerva” etc.

Informatiile din diversele documente de arhiva
ale Assicurazioni Generali, dar si din presa epocii ne
dezvaluie faptul ca activitatea agentiei din Cernauti
era semnificativa. Unul dintre agentii de la Cernduti,
care a functionat vreme indelungata, a fost Ignaz
Hechter, care nu se ocupa doar cu asigurari, ci era,
in anii 1880, si reprezentantul unei fabrici de utilaje
agricole.

33Gazeta Transilvaniei, XLIlI, nr. 30, 25 martie / 13 aprilie 1880, p.
[4].
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publication “Gazeta Transilvaniei” in Brasov, which also
had the role of advertising, Assicurazioni Generali had
paid 20,238 damages in Europe and America in 1879.
Of today's Romanian territories, most of the compen-
sations had been paid in the counties of Banat (58 in
Timis county) and Crisana (70 in Satmar / Satu-Mare
county),*® therefore where businesses prospered. At the
same time, along with the companies from other prov-
inces of the Habsburg Empire — primarily Assicurazioni
Generali — or from other states, we mention the fact that
the Romanians in Austria-Hungary founded insurance
companies: “Transsylvania” (together with locals of
German ethnicity, 1868), “Agronomul’, “Prima ardeleand”
(1917), "Minerva” etc.

The information from the various archival
documents of Assicurazioni Generali, but also from
the press of the time, reveals that the activity of the
Czernowitz agency was significant. One of the agents
in Czernowitz, who worked for a long time, was Ignaz
Hechter, who was not only in charge of insurance, but
was, in the 1880s, also the representative of an agri-
cultural machinery factory.

3Gazeta Transilvaniei, XLII, nr. 30, 25 March / 13 April 1880, p. [4].



De asemenea, polite de asigurari erau inche-
iate prin comisionari precum ,A. Badian & Sohn".
Un alt agent la Cernduti a fost Jakob Kozower (anii
1880 - 1890), un influent personaj in lumea afaceri-
lor din Cernautiul austriac, viitor consilier imperial in
Ducatul Bucovinei (decedat in 1933, la Viena).

In Basarabia (teritoriul de est al Principatului
Moldovei ocupat atunci de Rusia prin Pacea de la
Bucuresti din 1812, incheiata cu Imperiului Otoman),
credem ca reprezentanti ai societatilor de asigurare
din Europa functionau deja din anii 1830 - 1840 in
porturile Akkerman (Cetatea Alba), Ismail, Reni sau
Sulina (aflata intre 1829 si 1853 sub control rusesc).
Primele filiale ale societatilor de asigurari rusesti au
patruns in gubernia Basarabia incepand cu 187134,

Crearea unui cadru legislativ pentru
asigurari in Principatele Romane/
Romania. Aparitia competitorilor

Principatele Unite, cunoscute in epoca si sub
denumirea de Principatele Dunarene, au inceput sa
atraga nu doar calatori interesati de oportunitati
comerciale, ci si intreprinzatori care si-au infiintat
afaceri pe aceste meleaguri si au ales sa ramana.
Totodatd, se facea tot mai simtit interesul crescand
al companiilor de asigurari, fenomen care se imple-
tea cu o deschidere treptata din partea romanilor de
a-si proteja bunurile prin astfel de mijloace. Pe lan-
ga comerciantii care isi asigurau magazinele sau
transportul bunurilor tranzactionate, elitele politice
au inceput sa descopere produse variate de asigu-
rare. La aceasta tendinta au contribuit interactiunile
cu strainii, vizitele peste hotare, dar si constructiile
edilitare particulare care au luat avant dupa anii 1860
in Bucuresti siin alte orase.

La aceasta dezvoltare locald a asigurdri-
lor a contribuit si faptul ca, pentru anumite nati-
uni europene, asigurarea devenise o norma. Dupa
Assicurazioni Generali, in Principate si-au facut apa-
ritia i alte societati. In 1847, compania de asigurari

%4Cristina Ungur, ,Retrospectiva asigurarilor: origine, evolutie, ac-
tualitate”, in Revista teoretico-stiintifica / Theoretical and scientifical
journal, nr. 1 (2014), p. 170.

Moreover, insurance policies were distribut-
ed through commissioners as the firm “A. Badian &
Sohn”. One of the agents was Jakob Kozower (1880s
- 1890s), an influential figure in the business world
of Austrian Czernowitz, future imperial advisor in the
Duchy of Bukovina (died in 1933, in Vienna).

In Bessarabia (the Eastern territory of the
Principality of Moldavia then occupied by Russia
through the Peace of Bucharest in 1812, concluded
with the Ottoman Empire), we believe that representa-
tives of insurance companies from Europe were already
operating from 1830 to 1840 in the ports of Akkerman
(White Fortress), Ismail, Reni or Sulina (which was un-
der Russian control between 1829 and 1853). The first
subsidiaries of Russian insurance companies entered
the Bessarabian governorate starting with 18713

The creation of a legislative
framework for insurance in the
Romanian Principalities / Romania.
The emergence of competitors

The United Principalities, also known at the
time as the Danube Principalities, began to attract not
only travelers interested in commercial opportunities,
but also entrepreneurs who set up businesses in these
lands and chose to stay. At the same time, the growing
interest of insurance companies was being felt more,
a phenomenon that was intertwined with a gradual
openness of Romanians to protect their assets by
such means. In addition to merchants who insured
their stores or the transport of traded goods, political
elites began to discover various insurance products.
Interactions with foreigners, visits abroad, but also
private city buildings that took off after the 1860s in
Bucharest and other cities contributed to this trend.

The fact that insurance had become the
norm for certain European nations, also contrib-
uted to the local development of insurance. After
Assicurazioni Generali, other companies appeared in
the Principalities. In 1847, the “Globe” insurance com-
pany in London established an agency in Bucharest,

34Cristina Ungur, “Retrospectiva asigurarilor: origine, evolutie, ac-
tualitate”, in Revista teoretico-stiintifica / Theoretical and scientifical
journal, no. 1 (2014), p. 170.
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Reclama (Bukowiner Rundschau, Cernduti, IX, nr. 914, 9 decembrie 1890, p. 4)
Advertisement (Bukowiner Rundschau, Czernowitz, IX, no. 914, 9 December 1890, p. 4)

,Globe” din Londra a infiintat o agentie la Bucuresti,
prin Grant Effingham, pentru asigurdri impotriva in-
cendiului si pentru moarte, care ar fi functionat initial
chiar in cancelaria consulatului general al Angliei®.
Pe de altad parte, Razboiul Crimeii (1853 - 1856) a
dus si la scaderea, si in anumite momente la intre-
ruperea comertului pe Dundre, ceea ce a facut ca
activitatea agentilor din porturile Dunarene sa fie
suspendata sau foarte redusd. Dupa 1856, interesul
Marilor Puteri si al comerciantilor europeni pentru
Principatele Romane a crescut substantial, influentat
intr-o anumita masura si de faptul ca prin Tratatul de
Pace de la Paris, care a pus capat Razboiului Crimeii,
Moldova si Tara Romaneasca au intrat sub garantia
colectiva a Marilor Puteri europene. Marea Neagra
devenea astfel teren neutru, inchis navelor militare si
era stabilita libera circulatie pe Dunare.

Un alt moment extrem de important avand
consecinte pe termen lung, I-au constituit miscarile
unioniste din cele doua Principate, care au contri-
buit, In ianuarie 1859, la alegerea atat la lasi cat si
la Bucuresti de catre Adundrile elective a unui sin-
gur domnitor, in persoana lui Alexandru loan Cuza.
Aceasta dubld alegere, urmata de un proces de uni-
ficare si adoptare a unei legislatii si a unui cadru ad-
ministrativ modern, a contribuit la o mai mare vizibili-
tate internationala a Principatelor Unite, amplificarea
comertului pe Dundre si pe Marea Neagrg, stabilirea

35G. Zane, Economia de schimb in Principatele Romane, p. 393.
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through Grant Effingham, for fire and death insurance,
which would have initially operated in the chancel-
lery of the English consulate general.®®* On the oth-
er hand, the Crimean War (1853 - 1856) also led to
a decrease, and at certain times to the interruption
of trade on the Danube, which caused the activity
of agents in the Danube ports to be suspended or
greatly reduced. After 1856, the interest of the Great
Powers and European merchants in the Romanian
Principalities increased substantially, influenced to a
certain extent by the fact that through the Paris Peace
Treaty, which ended the Crimean War, Moldavia and
Wallachia came under the collective guarantee of the
Great European Powers. The Black Sea thus became
neutral, closed to military ships and free movement
on the Danube was established.

Another extremely important moment with
long-term consequences was the unionist move-
ments in the two Principalities, which contributed in
January 1859 to the election of a single ruler in both
lasi and Bucharest by the elective assemblies, in the
person of Alexandru loan Cuza. This double election,
followed by a process of unification and adoption of
a modern legislation and administrative framework,
contributed to a greater international visibility of the
United Principalities, the amplification of trade on
the Danube and the Black Sea, the establishment of
businessmen in the area and a greater involvement

35G. Zane, Economia de schimb in Principatele Romane, p. 393.



aici a unor oameni de afaceri si 0 mai mare implica-
re a elitelor romanesti in economie. De asemenea,
aceste transformari, continuate si dupa 1866, au
atras interesul unor importante societati de asigura-
re. In paralel, a inceput, inca limitat, si controlul sta-
tului, prin avizarea functionarii acestor agentii prin
adoptarea unor decrete domnesti, ceea ce oferea
pentru clientii romani un grad de siguranta. Conform
lui Dan Anghel Constantinescu si celorlalti autori ai
lucrarii ,Istoria asigurarilor in Romaénia” (2002) abia
incepand cu anul 1859 ,pentru a putea functiona, o
societate anonima trebuia sa obtina de la institutiile
statului o autorizatie prealabild si aprobarea statute-
lor sale™®, care pe langa supunerea fata de legislatia
si tribunalele din Principatele Unite, presupunea si
alte obligatii:

- obtinerea unei autorizatii acordata prin decret
domnesc;

- depunerea unei garantii ipotecare legalizate
sau a unei banci recunoscute (20% din primele
incasate);

-depunerea  unui  raport trimestrial la
Departamentul Internelor si la cel al Agriculturii;

- plata unei contributii banesti pentru intretinerea
corpului de pompieri din Bucuresti;

+ sd tind registre, care erau controlate de catre
autoritati¥.

Trebuie mentionat faptul ca plata unor con-
tributii financiare a asociatiilor de asigurari catre
corpurile de pompieri era o practica des intalnita si
reglementata in multe tari.

Desi piata asigurarilor a cunoscut o dezvoltare
semnificativa si a atras capital strdin si romanesc,
autoritatile romane au intarziat in adoptarea unei re-
glementari cat mai clare si complete, care sa faca
obiectul unei legi. Printre reglementarile care au avut
un impact pozitiv s-a numarat si Codul Comercial din
1887%, cu referire la contractul de asigurare, dar si
favorizarea infiintarii de societati nationale de asigu-
rare, depunerea de bilanturi etc.

Prestigiul si forta societdti-mama era cea
care, intr-o prima etapa, atragea atentia cel mai mult

36/storia asigurdrilor in Romania, vol. 1, 54.
%7|storia asigurarilor in Romania, vol. 1, 57 - 58.

%A se vedea: https://legislatie.just.ro/Public/
DetaliiDocumentAfis/38123

of the Romanian elites in the economy. Also, these
transformations, continued after 1866, attracted
the interest of important insurance companies. At
the same time, the state oversight began, still limit-
ed, by approving the functioning of these agencies
through the adoption of royal decrees, which offered
Romanian clients a degree of security. According to
Dan Anghel Constantinescu and the other authors of
"The History of Insurance in Romania” (2002) starting
only with 1859 “in order to operate, a public limited
company had to obtain from the state institutions a
prior authorization and the approval of its statutes”*®
which in addition to being subject to the legislation
and courts of the United Principalities, also entailed
other obligations:

- obtaining an authorisation granted by Princely
decree;

- deposit of a legalized mortgage guarantee
or a recognized bank (20% of the premiums
collected);

+ submitting a quarterly report to the Department
of the Interior and the Department of Agriculture;

- the payment of a monetary contribution for the
maintenance of the fire brigade in Bucharest;

- to keep records, which were controlled by the
authorities.®

It should be noted that the payment of finan-
cial contributions from insurance associations to fire
brigades was a common and regulated practice in
many countries.

Although the insurance market had experien-
ced a significant development and attracted foreign
and Romanian capital, the Romanian authorities have
been late in adopting a regulation as clear and com-
plete as possible, which should be subject to law.
Among the regulations that had a positive impact was
the Commercial Code of 1887,% with reference to the
insurance contract, but also favoring of the establish-
ment of national insurance companies, the filing of
balance sheets, etc.

The prestige and strength of the parent com-
pany was the one that, at first, drew the most atten-
tion to a certain insurance offer, to which began to be

36/storia asigurarilor in Romania, vol. 1, p. 54.
¥|storia asigurdrilor in Romania, vol. 1, p. 57 - 58.

*See: https://legislatie.just.ro/Public/
DetaliiDocumentAfis/38123
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spre o anumitd oferta de asigurare, la care incep sa
se adauge usurinta de a gasi si comunica cu agentii,
proximitatea acestora, informatiile privind acordarea
despagubirilor. Reclamele acestor asiguratori devin
des intélnite in publicatiile romanesti.

Pe langa Assicurazioni Generali, alte societati
care au deschis filiale in aceasta perioada au fost:
,Azienda Asicuratrice” din Triest (1856), ,Brown et
C-ie’, la Bréila (1862); ,Le Conservateur de France”
(1860); ,Compagnie d'assurance mutuelle sur la vie”
din Paris® (de la sfarsitul anilor 1850); ,La Baloise
- Baseler Versicherlungs Gesselschaft” din Elvetia
(1864); ,Pester Versicherung Anstalt” din Pesta
(1869), ,Anker” (inRomania: ,Ancor”) din Viena (1869);
,Wechselseite Versicherungs Anstalt/ Societatea na-
tionald de asigurari de transport” din Viena (1870),
,Erste Ungarische Versicherung-Anstalt” / Prima
societate Ungaro-generald de asigurari, din Pesta
(1865), la lasi, ,Oesterreichischer Phoenix” din Viena,
,London Insurance Company”, ,The Imperial Fire
Ins. Comp”, din Londra (1870); ,The Gresham” din
Londra, ,North British and Mercantile” din Edinburgh
si Londra (1869).

Desigur, existau si societdti infiintate in
Romaénia, majoritatea functionau la Braila, unele
avand probabil si contact cu societati strdine, care
nu asigurau decat transportul cerealelor si a altor
produse agricole pe Dunare: ,Concordia” (1857),
"Inaintarea comertului’ (1858), ,Danubiul” (1859),
,Unirea” (1861), ,Societatea de Asigurari Braila” (soci-
etate pe actiuni in 1862), ,Enosis” (1863), ,Progresul”
(1867), ,Romania” (1870) sau ,Mantuitorul” de la
Giurgiu (1864)%. Acestora li se adduga ,Natiunea”
(1864), care se ocupa si de asigurarea riscurilor de in-
cendiu si trasnet. In anii 1860, In presa din Romania,
cele mai multe reclame si articole vizeaza ,Azienda
Assicuratrice” si ,North British and Mercantile”, ulti-
ma accentuand ca a fost infiintata in 1809.

In ceea ce priveste societdtile mutuale de
asigurari, in Principatele Romane prima a fost
,Societatea pentru facilitarea inmormantarilor”, fon-
data in 1852 de catre pastorul Neumeister, preot al

3°G. Zane, Economia de schimb in Principatele Romane, p. 393.
4/storia asigurarilor in Romania, vol. 1, p. 55.
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added the ease of finding and communicating with
the agents, their proximity, the information on the
granting of compensation. The advertisements of
these insurers are becoming common in Romanian
publications.

In addition to Assicurazioni Generali, other
companies that opened subsidiaries during this pe-
riod were: “Azienda Assicuratrice” in Trieste (1856),
“Brown et C-ie’, in Braila (1862); “Le Conservateur
de France” (1860); “Compagnie d'assurance mu-
tuelle sur la vie" in Paris® (from the late 1850s); “La
Béloise - Baseler Versicherlungs Gesselschaft” from
Switzerland (1864);, "Pester Versicherung Anstalt”
from Pest (1869), “Anker” (in Romania: “Ancor”) from
Vienna (1869); “Wechselseite Versicherungs Anstalt /
National Transport Insurance Company” from Vienna
(1870), “Erste Ungarische Versicherung-Anstalt” /
First Hungarian-General Insurance Company, from
Pest (1865), in lasi, “Oesterreichischer Phoenix” from
Vienna, “London Insurance Company”, “The Imperial
Fire Ins. Comp”, from London (1870); “The Gresham”
from London, “North British and Mercantile” from
Edinburgh and London (1869).

Of course, there were also companies es-
tablished in Romania, most of them operating in
Brdila, some probably having contact with foreign
companies, which only insured the transport of
grain and other agricultural products on the Danube:
“Concordia” (1857), "Advance of Commerce” (1858),
“Danube” (1859), “Unirea” (1861), “Braila Insurance
Company” (joint stock company in 1862), “Enosis”
(1863), "Progresul” (1867), “Romania” (1870) or “The
Savior” from Giurgiu (1864).4 To these were added
the “Nation” (1864), which was also in charge of in-
suring the risks of fire and lightning. In the 1860s, in
the Romanian press, most advertisements and arti-
cles were aimed at “Azienda Assicuratrice” and “North
British and Mercantile”, the latter emphasizing that it
was founded in 18009.

As far as mutual insurance companies are
concerned, in the Romanian Principalities the first
was the “Society for the Facilitation of Funerals”,
founded in 1852 by the Pastor Neumeister, priest of
the Evangelical Church in Bucharest, with a statute

%G. Zane, The Exchange Economy in the Romanian Principalities, p. 393.
40The History of Insurance in Romania, vol. 1, p. 55.



Bisericii Evanghelice din Bucuresti, cu statut revizuit
in 1863 si aprobat prin decret domnesc un an mai
tarziu, care a functionat pana in 19424, Au fost infi-
intate ulterior si alte societati mutuale precum ,Casa
de ajutor mutual a muncitorilor tipografi” (1860).

In a doua jumatate a secolului al XIX-lea, in
spatiul romanesc aparusera tot mai multe voci care
promovau oportunitatea asigurarilor, adoptarea unui
cadru legal, dar si infiintarea unor societati de asigu-
rare care sa nu mai fie filialele unora din strainata-
te. Intr-un articol din ziarul ,Romanul’, jurnalistul si
economistul Eric Winterhalder milita chiar si pentru
asigurari pentru eventuale falimente®. In anii 1860 -
1870 a crescut substantial numarul de societati de
asigurare si agentii, implicit si al sumelor asigurate si
al persoanelor interesate.

Agentiile din Romania ale ,Azienda
Assicuratrice” din Trieste

JAzienda Assicuratrice’, cu sediul principal tot
in Trieste, avand printre fondatori — ca si Assicurazioni
Generali, pe Giuseppe Lazzaro Morpurgo - a inceput sa
functioneze in Tara Romaneasca din 1856 sau poate chiar
mai devreme, fiind recunoscuta de catre autoritdti in 1857
si printr-un Inalt Decret Domnesc al lui Alexandru loan
Cuzadin17/29 mai 1863. Pana la 1 ianuarie 1863 suma
daunelor de incendiu despagubite in Tara Romaneasca
ar fi fost de 483.273 lei si 15 parale®. Acestei societati i
datoram editarea primei publicatii din Romania privind asi-
gurarile: ,Assicurarile Assupra Vietei Omenesci dupe sys-
temulu Azienda Assicuratrice din Trieste”, tiparita in 1864
la nou infiintata Tipografie a lui Stefan |. Rassidescu®.

In 1863, ramurile de asigurare ale ,Azienda
Assicuratrice” erau urmdtoarele: in contra pericolului
de incendiu pentru ,edificiuri®, fabrici, mori, masini de
treierat In functiune si alte masini, marfuri, mobile si
alte miscatoare; asemenea si asigurari de parti con-
ditionate si viatd omeneasca*®. Aceasta companie
a fost cea care a asigurat si a despagubit unul dintre

4storia asigurarilor in Romania, vol. 1, p. 53.

“2E. Winterhalder, ,Asicurare in contra falimentului”, in Romanul,
1860, nr. 41, p. 127 -128; nr. 42, p. 131.

“Romanul, VII, 17 iunie 1863, p. 332.
“Informatie furnizatd de catre Mihai Voiculescu.
4SRomanul, VII, 17 iunie 1863, p. 332.

revised in 1863 and approved by royal decree a year
later, which functioned until 1942 4" Other mutual so-
cieties were later established, such as the “Mutual Aid
House for Printing Workers” (1860).

In the second half of the 19th century, more and
more voices had appeared in the Romanian space that
promoted the opportunity of insurance, the adoption
of a legal framework, but also the establishment of
insurance companies that were no longer the subsid-
iaries of some abroad. In an article in the newspaper
“‘Romanul’, journalist and economist Eric Winterhalder
even campaigned for insurance for possible bankrupt-
cies*. In the years 1860 - 1870, the number of insur-
ance companies and agencies increased substantial-
ly, as did the insured amounts and interested persons.

The Romanian agencies of the
“Azienda Assicuratrice” in Trieste

"Azienda Assicuratrice’, with its main headquar-
ters also in Trieste, having among its founders — like
Assicurazioni Generali, Giuseppe Lazzaro Morpurgo — be-
gan operating in Wallachia in 1856 or perhaps even ear-
lier, being recognized by the authorities in 1857 and by a
High Court Decree of Alexandru loan Cuza of May 17/29,
1863. Until January 1, 1863, the amount of fire damage
compensated in Wallachia would have been 483,273
lei and 15 paras.”® To this company we owe the publi-
cation of the first publication in Romania on insurance:
“Assicurarile Assupra Vietei Omenesci dupe systemulu
Azienda Assicuratrice din Trieste”, printed in 1864 at the
newly founded printing house of Stefan . Rassidescu.*

In 1863, the insurance branches of "Azienda
Assicuratrice” were as follows: against the danger of
fire for “edifices’, factories, mills, threshing machines
in operation and other machinery, goods, furniture and
other moving objects; as well as insurance for condi-
tional parts and the human life.#* This company was
the one that insured and compensated one of the fires
much discussed at the time, namely the one at the

4storia asigurarilor in Romania, vol. 1, p. 53.

“2E. Winterhalder, “Asicurare in contra falimentului”, in Romanul,
1860, no. 41, p. 127 -128; no. 42, p. 131.

“Romanul, VII, June 17, 1863, p. 332.
“Information provided by Mihai Voiculescu.
4SRomanul, VII, 17 iunie 1863, p. 332.
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incendiile mult discutate in epoca si anume cel de la
Scoala Militara de Ofiteri din Bucuresti din martie 1864.

,Azienda Assicuratrice” si-a extins rapid numarul
de agenti/ agentii, si datorita numiriiin 1863 ca director
al filialei a lui lacob Lobel (uneori scris si Lebel), director
al sucursalei Bancii Imperiale Otomane, cumnatul ban-
cherului lacob Marmorosch“t. Dupa decesul lui Lobel,
fraiele filialei au fost preluate de Adolph Weinberg, ulte-
rior de Adolph Neumann. In Bucuresti, primele informa-
tii despre un sediu oficial in care puteau fi contactati re-
prezentanti oficiali ai ,Azienda Assicuratrice” din Trieste
exista inca din 1863. Primul sediu despre care avem
cunostinta functiona in 1863 pe str. Nemteasca (denu-
mire schimbata in Germand), actuald stradd Smardan,
la nr. 22,in zona comerciala si centrala a capitalei.

Societatea ,Azienda Assicuratrice” se ocupa in
special cu asigurarea contra daunelor provocate de
grinding, contra ,daunelor de foc la cladiri, fabrici, mobi-
le, magazii, depozite de fructe, precum si orice avere”, si
,asupra vietii omului in toate combinatiile™’. La sfarsi-
tul anilor 1870, conform presei epocii, agentii ,Azienda
Assicuratrice” din Romania aveau probleme in comu-
nicarea si despagubirea clientilor asigurati, ceea ce a
atras si atentia autoritatilor statului, care au interzis
temporar dreptul societatii de a mai functiona in con-
tinuare®®. In anii 1860 - 1870, in randul opiniei publice
din Romania existau confuzii intre cele doua societati
de asigurare, mai ales ca ambele erau cunoscute sub
denumirea italiana si ambele mentionau in reclama ca
sediu principal orasul Trieste.

Consolidarea Assicurazioni Generali
in Romania

Spre finalul secolului al XIX-lea extinderea
Assicurazioni Generali a continuat in Europa in sen-
sul unei mai mari densitati a agentiilor, o crestere a

46, Jubileul de 75 de ani, al Bancei Marmorosch Blank &Comp.”, in
Transilvania, LXIV, nr. 10-12, 1 octombrie 1923, p. 562-563.

4’Curierul. Foaea Intereselor generale, lasi, VI, 8/20 august 1879, nr.
92, p. 3.

“8Romanul, XXV, 15 noiembrie 1881, p. 1021; Romanul, XXV, 23-24
noiembrie 1881, p. 1050.
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Military School of Officers in Bucharest in March 1864.

‘Azienda Assicuratrice” rapidly expanded its
number of agents/agencies, also thanks to the ap-
pointment in 1863 as branch director of Jacob Lobel
(sometimes spelled Lebel), director of the branch of the
Ottoman Imperial Bank, brother-in-law of banker Jacob
Marmorosch?®. After Lobel's death, the management of
the branch was taken over by Adolph Weinberg and later
by Adolph Neumann. In Bucharest, the first information
about an official headquarters where representatives
of "Azienda Assicuratrice” in Trieste could be contacted
exists as early as 1863. The first headquarters we know
of operated in 1863 on str. Nemteasca (name changed
to German), current Smardan Street, at no. 22, in the
commercial and central area of the capital.

The company was dealing in particular with
insurance against damage caused by hail, against
fire damage to buildings, factories, furniture, sheds,
fruit warehouses, as well as any property’, and “on
human life in all combinations”# At the end of the
1870s, according to the press of the time, "Azienda
Assicuratrice” agents in Romania had problems
communicating and compensating insured customers,
which also attracted the attention of the authorities,
which temporarily prohibited the company’s right to
continue operating.”® In the 1860s and 1870s, there
was confusion in the public space in Romania between
the two insurance companies, especially since both
were known by the Italian name and both mentioned
the city of Trieste as their main headquarters in the
advertisements.

The consolidation of Assicurazioni
Generali in Romania

Towards the end of the 19th century, the expan-
sion of Assicurazioni Generali continued in Europe

4“Jubileul de 75 de ani, al Bancei Marmorosch Blank &Comp.”, in
Transilvania, LXIV, no. 10 - 12, October 1, 1923, p. 562 - 563.

47Courier. Foaea Intereselor generale, lasi, VI, 8 / 20 August 1879,
no. 92, p. 3.

“Romanul, XXV, November 15, 1881, p. 1021; Romanul, XXV,
23 - 24 November 1881, p. 1050.



Politd Azienda Assicuratrice 1888 (Arhiva personald Mihai Voiculescu)

Azienda Assicuratrice policy 1888 (Mihai Voiculescu's personal archive)
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numarului de polite si a cifrei de afaceri. Assicurazioni
Generali a devenit o societate de asigurari prezen-
ta la sfarsitul secolului al XIX-lea in toatd lumea:
in Europa, America de Nord, America de Sud, Asia,
Africa si Australia. De asemenea, si-a sporit pon-
derea in provinciile Imperiului Habsburgic, dar si in
Principatele Unite Romane. In teritoriile locuite de
romani aflate sub autoritatea Imperiului Habsburgic
(numit si Austro-Ungaria din 1867), au continuat s
functioneze agentii in orasele enumerate anterior,
dar au aparut si altele, iar extinderea retelei de cai
ferate, industrializarea, alfabetizarea, dezvoltarea re-
telei bancare si de credit, inclusiv in mediul rural au
dus si la o crestere foarte mare a interesului pentru
necesitatea de a incheia polite de asigurare si diver-
sificarea acestora.

Societatea din Trieste a primit autorizarea au-
toritatilor romane de functionare printr-un Decret din
24 februarie / 8 martie 1864 al guvernului prezidat de
catre Mihail Kogalniceanu. In urma acestui decret,
Assicurazioni Generali putea emite si in Principatele
Unite polite de asigurare ,contra pagubelor de incen-
diu, grindind si transport, precum si asupra vietei
omenesci in toate modurile dorite, inzestrari de copii
si rente viagere cu premiile moderate si fixe"*.

Primul reprezentant / agent general al
Assicurazioni Generali dupa momentul autorizarii
oficiale a fost L. Weiss (scris si Veiss), secondat de
catre Benedikt Brenning. In 1867, cand Principatele
Unite adoptasera deja o noua constitutie si la con-
ducerea nou-numitei Romania se afla deja Principele
Carol |, agentia Assicurazioni Generali din Romania
afirma ca poate asigura ,in contra pericolelor de
incendiu”’, ,productele pe camp in siruri’, ,obiecte
nemiscatoare, depozite de marfuri, depozite cu pro-
ducte, mobile”, ,in contra pericolelor de grinding, pro-
dusele de pe campuri’, ,asigurari asupra vietii sau
prin platirea unui capital fixat dupa moartea assicu-
ratului sau chiar in viata existand prin pensiuni sau
rente de zestre".

Daca pentru politele de asigurdri maritime
in porturile Dunarene si mai tarziu in Constanta,
prestigiul Assicurazioni Generali si relatiile anterioare

“Monitorul. Jurnal Oficial al Principatelor Unite, nr. 46,
26 februarie / 9 martie 1864, p.1.

0Romanul, XI, 20 august 1867, p. 704.
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in the direction of a greater density of agencies, an
increase in the number of policies and turnover.
Assicurazioni Generali became an insurance com-
pany present at the end of the 19th century all over
the world: in Europe, North America, South America,
Asia, Africa and Australia. It also increased its share
in the provinces of the Habsburg Empire, but also
in the United Romanian Principalities. In the territo-
ries inhabited by Romanians under the authority of
the Habsburg Empire (also called Austria-Hungary
since 1867), agencies continued to operate in the
cities listed above, but others also appeared, and the
expansion of the railway network, industrialization,
literacy, development of the banking and credit net-
work, including in rural areas, also led to a very large
increase in the need to buy insurance policies and to
their diversification.

The Trieste society received the authorization
of the Romanian operating authorities by a Decree
of February 24 / March 8, 1864 of the government
presided by Mihail Kogalniceanu. Following this de-
cree, Assicurazioni Generali could also issue insur-
ance policies in the United Principalities “against fire,
hail and transport damage, as well as against human
life in all the desired ways, child endowments and life
annuities with moderate and fixed premiums”.#°

The first representative/general agent of
Assicurazioni Generali after the moment of the offi-
cial authorization was L. Weiss (also spelled Veiss),
seconded by Benedikt Brenning. In 1867, when the
United Principalities had already adopted a new con-
stitution and Prince Carol | was already at the helm
of the newly named Romania, the Assicurazioni
Generali agency in Romania stated that it could
insure “against the dangers of fire”, “products on
the field in rows”, “immovable objects, warehous-
es of goods, warehouses with products, furniture”,
‘against the danger of hail, products from the fields”,
“life insurance or by paying a capital fixed after the
death of the insured or even during life existing by
pensions or dowry annuities”.*

If for marine insurance policies in the
Danube ports and later in Constanta, the prestige of

“Monitorul. Jurnal Oficial al Principatelor Unite, no. 46, February 26
/ March 9, 1864, p.1.

0Romanul, XI, August 20, 1867, p. 704.



Mihail Kogdlniceanu
(1817-1891)

intre companie si asigurati erau factori principali de
a pastra si de a aduce noi contracte de asigurare,
pentru clientii romani care nu asigurau bunuri
transportate trebuiau gasite alte formule de a-iatrage.
Bineinteles, prestigiul international al companiei
juca un rol esential. In Principatele Unite / Romania
(din 1866), Assicurazioni Generali si reprezentantii
sai nu au optat pentru o extindere la fel de ampla
precum ,Azienda Assicuratrice”. De asemenea, in
presa consultata din anii 1860-1880 nu se regaseste
o frecventa la fel de mare de anunturi si de stiri
despre ofertele de asigurare, semn ca prestigiul - si
in aceasta parte a Europei a Assicurazioni Generali
- era unul care nu avea nevoie de multa reclama,
precum si ca legaturile cu majoritatea dintre cei care
alegeau produsele reprezentantei din Romania se
faceau in mod direct.

Sursele cercetate nu ne transmit foarte mul-
te informatii, dar in perioada 1870 - 1872 au fost
mai multe reorganizari ale agentiilor Assicurazioni
Generali din Romania. Agentia centrald (generald)
a societatii in Romania se afla la Galati (sucursa-
|& pe care o coordona B. Brenning) si subordonate

Stema Principatelor Unite (1866)
Coat of arms of the United Principalities (1866)

Assicurazioni Generali and the previous relations be-
tween the company and the clients were the main
factors in preserving and bringing new insurance con-
tracts, for Romanian customers who did not insure
transported goods, other formulas had to be found to
attract them. Of course, the company’s international
prestige played a key role. In the United Principalities /
Romania (since 1866), Assicurazioni Generali and its
representatives did not opt for an expansion as exten-
sive as "Azienda Assicuratrice”. Also, in the press from
the 1860s and 1880s there is not the same frequency
of announcements and news about insurance offers,
a sign that the prestige - even in this part of Europe
of Assicurazioni Generali - was one that did not need
much advertising, as well as that the connections
with most of those who chose the products of the
representative office in Romania were made directly.

The researched sources do not give us much
information, but between 1870 and 1872 there were
several reorganizations of the Assicurazioni Generali
agencies in Romania. The company’s central (gener-
al) agency in Romania was located in Galati (a branch
coordinated by B. Brenning) and subordinated to it
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acesteia se aflau agentiile din Bucuresti (condusa
de Weiss), Bréila si lasi, care, incepand cu luna de-
cembrie 1871 au devenit autonome?®' si se subordo-
nau direct biroului central din Trieste. In acelasi an,
Regenstreif, agent pentru Bucovina, a fost numit si
agent pentru lasi®z

Momente dificile

Sursele nu sunt foarte clare si nu cunoastem
cu certitudine daca L. Weiss (scris si Veiss) s-a aflat
neintrerupt la conducerea afacerilor Assicurazioni
Generali intre 1867 si 1872. Cu certitudine era in
1871. In februarie 1872, in situatii incd neclare, L.
Weiss a decis sa plece din Romania cauzand un
prejudiciu afacerilor locale. La conducerea afacerilor
din Romania, a fost ,imputernicit” Benedikt Brenning,
agent cu vechime (dinainte de 1867), pand atunci,
,2agentul general” din Galati. Tranzactiile de asigurare
la Bucuresti urmau sa fie realizate de catre Adolf si
Emil Moscovici, cu procura de la Brenning®3.

Patru luni mai tarziy, la 18 / 30 iunie 1872 a
incetat imputernicirea lui Brenning, iar diplomatul
si omul de afaceri Jacques Poumay a fost numit
reprezentantul din Bucuresti al Generali®*. Cetatean
belgian, Poumay ajunsese in Principatele Romane
in 1850 ca diplomat, la consulatul din Bucuresti al
Belgiei, fiind numit consul in 1852 si avand drept
de jurisdictie in ambele Principate. In timpul rézbo-
iului din Crimeea, consulatul Belgiei din Bucuresti a
preluat si protectia supusilor francezi si britanici, iar
consulul general Poumay a avut relatii apropiate cu
elita politica si economica locald, inclusiv cu domni-
torul Cuza®. Domnitorul chiar a solicitat consultanta
omului de afaceri si diplomatului, privind organizarea
finantelor tarii®s. A intreprins si activitati economice,
infiintand Banca ,Jacques Poumay”, preferand sa
ramana in Romania dupd terminarea mandatului de
consul general al Belgiei in 1868.

SA.1LA.G., dosar nr. 3776, protocol nr. 960 din 4 decembrie 1871.
52A.1.A.G., dosar nr. 3770, protocol nr. 954 din 23 octombrie 1871.
%3Romanul, XVI, 11/23 februarie 1872, p. 128.
$Roménul, XVI, 21 iunie /3 iulie 1872, p. 540.

5Cristian Constantin, ,Comertul de la Dunarea de Jos in relatarea
lui Jacques Poumay. Un raport consular belgian din anul 1852,
in Arhivele Olteniei, serie noud, nr. 36,2022, p. 401.

n oA

%Aurel Filimon, ,Relatiile romano-belgiene intre 1859 — 1878", in
Revista de istorie, tom 31, nr. 2, 1978, p. 227.
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were the agencies in Bucharest (led by Weiss), Braila
and lasi, which, starting with December 1871, became
autonomous® and were directly subordinated to the
central office in Trieste. In the same year, Regenstreif,
agent for Bukovina, was also appointed agent for
lasi.®

Difficult moments

The sources are not very clear and we do
not know for sure whether L. Weiss (also spelled
Veiss) was continuously in charge of the affairs of
Assicurazioni Generali between 1867 and 1872. He
certainly was in 1871. In February 1872, in a situation
still unclear, L. Weiss decided to leave Romania, caus-
ing losses to the local businesses. Benedikt Brenning,
a senior agent (before 1867), until then the “general
agent” in Galati, was “empowered” to run the affairs
in Romania. The insurance transactions in Bucharest
were to be carried out by Adolf and Emil Moscovici,
with power of attorney from Brenning.>®

Four months later, on June 18/30, 1872,
Brenning's power of attorney ended, and the diplo-
mat and businessman Jacques Poumay was ap-
pointed Generali's representative in Bucharest.% A
Belgian citizen, Poumay had arrived in the Romanian
Principalities in 1850 as a diplomat at the Belgian con-
sulate in Bucharest, being appointed consul in 1852
and having jurisdiction in both Principalities. During
the Crimean War, the Belgian consulate in Bucharest
also took over the protection of French and British
subjects, and the consul general Poumay had close
relations with the local political and economic elite, in-
cluding the Prince Cuza.®® The Prince even asked the
businessman and diplomat for advice on the organi-
zation of the country’s finances.*® He also undertook
economic activities, founding the “Jacques Poumay”
Bank, choosing to stay in Romania after the end of his
term as consul general of Belgium in 1868.

SA.S.A.G., file no. 3776, protocol no. 960 of December 4, 1871.
2A.S.A.G., file no. 3770, protocol no. 954 of October 23, 1871.
Romaénul, XVI, February 11 / 23,1872, p. 128.

$Romanul, XVI, June 21 / July 3, 1872, p. 540.

S5Cristian Constantin, “Comertul de la Dundrea de Jos in relatarea
lui Jacques Poumay. Un raport consular belgian din anul 1852,
in Oltenia Archives, new series, no. 36, 2022, p. 401.

%Aurel Filimon, “Relatiile romano-belgiene intre 1859 — 1878", in
Revista de istorie, tom 31, no. 2, 1978, p. 227.



Clasamentul societatilor pe baza cifrelor de
afaceri (,operatiuni”) pentru anul 1872 ar fi fost ur-
matorul: ,Arcangelos” / Archangelos (Braila) — so-
cietate elena cu sediul la Atena si filiald in Trieste:
3.115.316; ,Dacia” (Bucuresti) — 749.573 franci;
,Azienda Asicuratrice” — 349.185 franci 84; ,Ungaria
et Baloise” (Bucuresti) - 296.434 franci; Assicurazioni
Generali (Bucuresti) — 264.721 franci®’. In 1873, in
Romania functionau un numar de 16 societati de asi-
gurare: doar doua erau romanesti, celelalte 14 erau
filiale / agentii ale unor mari societati de asigurare
din mai multe state europene. In ceea ce priveste
sediul central de functionare al acestor societati /
filiale: zece dintre acestea aveau sediul in Bucuresti,
cinci la Brdila, iar una dintre ele apare cu sediul in
judetul Vlasca (care avea resedinta la Giurgiu).

In anumite situatii, reprezentanta din Romania
a Assicurazioni Generali pare sa beneficieze nega-
tiv de faptul ca societatea era confundata cu cea-
laltd societate de asigurari din Trieste. In presa se
regdseau mai multe reclamatii impotriva ,Azienda
Assicuratrice”, care trebuie puse si pe seama faptului
ca extinderea in intreaga tard a adus si nemultumiri
ale unor asigurati:

,Bucuresci, 12 (24) Septembre, 1873.
Domniloru redactori ai ROMANULUI.

Domni redactori,

In stimabilele d-voastre ziaru d'astézi, vadu re-
produsa, dupa Gazeta de Bacau, cd ua societate
d’asicurare din Triest nu voiesce a despagubi pe in-
cendiatii din Falciu si Husi, de cata cu 20%.

Spre a va convinge ca alusiunea Gazetei de
Bacdu nu se refera la societatea Assigurazioni
Generali din Trieste, pe care am onoarea a o repre-
zenta aici, imi permitu printr aceasta a va arata c'a-
ceasta societate nici n'a avut vr'ua paguba cu oca-
siunea incendielor intdmplate de curandu in cele
doua orasie susu-indicate.

Asertiunea Gazetei de Bacau privesce poate p'ua
alta societate d’asicurare din Triest, care asemenea
functioneaza in Romania.

Va rogu, domni redactori, ca, in interesul

S’Curierul de lasi, VI, nr. 27, 8 martie 1874, p. 1.

The ranking of the companies based on turn-
over (“operations”) for the year 1872 would have been
as follows: “Arcangelos” / Archangelos (Braila) — Greek
company with headquarters in Athens and a branch
in Trieste: 3,115,316 francs; "Dacia” (Bucharest) —
749,573 francs; "Azienda Assicuratrice” — 349,185
francs 84; “Ungaria et Baloise” (Bucharest) - 296,434
francs; Assicurazioni Generali (Bucharest) — 264,721
francs.%” In 1873, there were 16 insurance companies
operating in Romania: only 2 were Romanian, the oth-
er 14 were subsidiaries / agencies of large insurance
companies from several European states. Regarding
the headquarters of these companies/subsidiaries:
10 of them were based in Bucharest, 5 in Braila, and
one of them appears to be based in Vlasca County
(which had its county seat in Giurgiu).

In certain situations, the Romanian representa-
tion of Assicurazioni Generali appears to benefit
negatively from the fact that the company was con-
fused with the other insurance company in Trieste. In
the press there were several complaints against the
“Azienda Assicuratrice”, which must also be attributed
to the fact that the expansion throughout the country
also brought dissatisfaction from some clients:

“Bucharest, September 12 (24), 1873.
Ladies and gentlemen, editors of the Romanul.

Dear Editors,

In your esteemed newspaper today, | saw repro-
duced, according to the Gazeta de Bacau, that an
insurance company from Trieste does not want to
compensate the fires in Falciu and Husi, by 20%
each.

In order to convince you that the allusion of the
Gazeta de Bacau does not refer to Assigurazioni
Generali company of Trieste, which | have the honour
to represent here, | hereby take the liberty of showing
you that this company has not even received any cla-
ims on the occasion of the fires which have recently
occurred in the two above-mentioned cities.

The assertion of the Gazeta de Bacau perhaps
concerns another insurance company in Trieste,
which also operates in Romania.

S’Curierul de lasi, VI, no. 27, March 8, 1874, p. 1.
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Sabsemnatul \genti General a Societafii d’Assicarare

ASSIGURAZION] GENERALI DIN TRIEST

are ondre a incunosciinfa pe omo. publici, ci numat la acésti Societate se As-
sicurézi
PRODUCTELE PE CAMPTU IINN SIRURI
in contra pericolelorn de incendii. Toti acésti assicuréda:
ERNNCEIPNNTFRS INCENEPEY TE TR
Ubiecte nemiscdtérie, deposite cu Marfuri, depoesite cu Producte, Mobile ete. In
contra pericolelord de Grindind (pétri) ' ;

Producie pe campu, Vii si in fine
Asscurdr! asupra Vietil, séd prin pldlires unui Capitald fixal dape mértea assi-
curatului, sé chiarli in viéta esistindd, prin pensiuni séii rente si destre.

Strada $elari vis-i-vis de Hotelul Fieschi.

No. 416. 4—384.

Agentia Generalif,
Benedikt Bremning, T, VREISS.
{

Reclama Assicurazioni Generali din Triest (Romanul, X1, 10 august 1867, p. 704)
Advertisement Assicurazioni Generali of Trieste (Roméanul, XI, August 10, 1867, p. 704)

adevarului, sa bine-voiti a publica aceste randuri in
stimabilele ziaru ce dirigeti, pentru care va esprimu
recunoscinta mea de mai nainte.
Primitj, va ruga, domni redactori, incredintarea
distinsei mele consideratiuni.
Represintantele,
| P-on de Jacques Poumay”se.

Jacques Poumay a folosit aceasta reclama
negativa pentru a face si mai cunoscuta societa-
tea de asigurare pe care o reprezenta, in conditiile
in care in acest ziar se publicau si anunturi platite
ale Assicurazioni Generali. Dupa publicarea dez-
mintirii de mai sus, probabil ca in mod gratuit, ziarul
,Romanul” a oferit spatiu de publicare pentru o noua
scrisoare a lui Poumay, in care era prezentata situ-
atia financiara generald a Assicurazioni Generali®®.

Insd Poumay nu a rdmas multd vreme re-
prezentantul Assicurazioni Generali in Romania:
in 1874, Brenning a preluat din nou agentia de la
Bucuresti, dar in acelasi an, aceasta s-a inchis. Tot
in 1874 agentia din Galati a fost inchisa®°, insa, la fel
ca in alte regiuni ale Romaniei, prin intermediari pu-
teau fi incheiate in continuare polite Assicurazioni
Generali sau prin agentia din Brdila. Nu cunoastem

8Romanul, XVII, 16 /28 septembrie 1873, p. 2.
%Romanul, XVII, 30 septembrie / 11 octombrie 1873, p. 4.

%A 1.A.G., dosar nr. 4111, protocol nr. 1095 din 27 iulie 1874;
protocol nr. 1401 din 16 februarie 1880.
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Please, gentlemen editors, that, in the interest of
truth, you will kindly publish these lines in the es-
teemed newspaper you edit, for which | express my
gratitude beforehand.

Please receive, gentlemen editors, the entrust-
ment of my distinguished consideration.

The company’s representative,
| P-on by Jacques Poumay”.5®

Jacques Poumay used this negative advertisement to
make the insurance company he represented even better
known, given that paid advertisements for Assicurazioni
Generali were also published in that newspaper. After the
publication of the above dismissal, probably free of charge,
the newspaper "Romanul” offered publication space for a
new letter from Poumay, in which the general financial sit-
uation of Assicurazioni Generali was presented.*®

But Poumay did not remain the representative
of Assicurazioni Generali in Romania for long: in 1874,
Brenning took over the agency in Bucharest again,
but in the same year, it closed. Also in 1874 the agen-
cy in Galati was closed,®® but, as in other regions of
Romania, Assicurazioni Generali policies could still
be concluded through intermediaries or through the
agency in Braila. We do not know the reasons for this

8Romanul, XVII, September 16/28, 1873, p. 2.
%Romanul, XVII, September 30 / October 11, 1873, p. 4.

%A S.A.G,, file no. 4111, protocol no. 1095 of July 27, 1874;
Protocol no. 1401 of February 16, 1880.



motivele pentru aceasta contractie, mai degraba
consideram ca este o schimbare de strategie. Mai
mult, in 1871, Assicurazioni Generali a intrat in ac-
tionariatul ,Dacia’, prima societate de asigurare pe
actiuni infiintata in Romania.

In 1875 si 1876, contextul economic si politic
in sud-estul Europei era foarte tensionat, pe fondul
miscarilor nationale din Balcani si al tensiunilor din-
tre Rusia si Imperiul Otoman. Razboiul izbucnit in
primavara anului 1877 intre aceste doua imperii, la
care s-a raliat si Romania, a avut consecinte pozi-
tive pentru aceasta parte a Europei, consfintite in
vara anului 1878 prin tratatul de la Berlin: Romania,
Serbia si Muntenegru au devenit independente, se
crea o Bulgarie autonoma si au fost largite atributi-
ile Comisiei Europene a Dunarii. Dupa anul 1874 nu
exista date privind functionarea in Bucuresti, Galati
sau lasi a unor agentii Assicurazioni Generali, dar
la fel ca la Galati, politele de asigurare erau emise
si onorate in continuare. Cel mai probabil, printre
intermediarii politelor Assicurazioni Generali era si
Banca Marmorosch & Blank & Co. Conform lucrarii
coordonate de D.A. Constantinescu, Assicurazioni
Generali a predat in 1879 societatii ,Romania” por-
tofoliulin ramura ,Incendiu”, iarin 1881 a renuntatin
favoarea nou-infiintatei societati ,Dacia-Romania”,
al carei actionar era, la dreptul de a mai lucra di-
rect ramurile ,Viatd si Transport™'. Dupa 1874 -
1875, activitatea directa a Assicurazioni Generali in
Romania pare sa se fi redus semnificativ, cu excep-
tia transportului maritim si fluvial din porturile Bréila
si Galati, n anii 1880, agentul societatii la Braila fi-
ind Josef / losif Arnold. Cu toata aceasta scadere
a numarului de tranzactii, in 1879, Assicurazioni
Generali a platit un numar de 35 de despagubiri in
Romania, cifra superioara celei din Serbia, Bulgaria,
Grecia, Suedia sau Olanda®.

Initiative roméanesti. Primele
societati anonime de asigurare
din Romania

Prin Tnaltul Decret Domnesc No.699 din 10 /
22 aprilie 1871 a fost infiintata ca societate anonima

8/storia asigurarilor in Romania, vol. 1, p. 77.
92Gazeta Transilvaniei, XLIII, nr. 30, 25 martie / 13 aprilie 1880, p. [4].

contraction, rather we consider it to be a change of
strategy. Moreover, in 1871, Assicurazioni Generali
became a shareholder of “Dacia”, the first joint stock
insurance company established in Romania.

In 1875 and 1876, the economic and political
context in Southeastern Europe was very tense, amid
national movements in the Balkans and tensions be-
tween Russia and the Ottoman Empire. The war that
broke out in the spring of 1877 between these two
empires, to which Romania also joined, had positive
consequences for this part of Europe, enshrined in
the summer of 1878 by the Treaty of Berlin: Romania,
Serbia and Montenegro became independent, an au-
tonomous Bulgaria was created and the powers of
the European Commission of the Danube were ex-
panded. After 1874 there are no data on the opera-
tion in Bucharest, Galati or lasi of some Assicurazioni
Generali agencies, but as in Galati, insurance policies
were still issued and honored. Most likely, among the
intermediaries of the Assicurazioni Generali policies
was Marmorosch & Blank & Co. Bank. According
to the work coordinated by D.A. Constantinescuy,
in 1879, Assicurazioni Generali handed over to the
company “Romania” the portfolio in the “Fire” branch,
and in 1881 it renounced in favor of the newly estab-
lished company “Dacia-Romania’, in which it was a
shareholder, the right to work directly in the “Life and
Transport”®! branches. After 1874 - 1875, the direct
ativity of Assicurazioni Generali in Romania seems to
have been significantly reduced, with the exception
of sea and river transport in the ports of Braila and
Galati, in the 1880s, the company’'s agent in Braila
being Josef/ losif Arnold. Despite this decrease in
the number of transactions, in 1879, Assicurazioni
Generali paid a 35 compensations in Romania, a
figure higher than that in Serbia, Bulgaria, Greece,
Sweden or the Netherlands.®?

Romanian initiatives. The first
anonymous insurance companies
in Romania

By the High Court Decree No. 699 of April 10/22,
1871, "Dacia” was established as a Romanian

81/storia asigurarilor in Romania, vol. 1, p. 77.
92Gazeta Transilvaniei, XLIII, no. 30, March 25 / April 13, 1880, p. [4].
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"ASSICURAZIONI GENERALI IN TRIESTE

SOCIETATE DE ASSICURARE

8i autorisatd pentrn Rominia prin decretuldl inaltului guvernii din 24 Februarviii, 1864, publicatii in Monitornlii Oficiale No. 46.

Acédsti sooietale asiguri contra pagubelovii do incendi, grindind si transporti, precum asupra iefei omenesei in tote modurile dorile, inzestidri de copil si rente viagere cu
premiile moderate i five. : R0 ke ¥ A ;

Capitalulii sell de garantie oferii cea mai mare sigurantd, ciei elii constd dupli bilanfulil incheiati la 12 Octombre 1871 in;

fiorint 4,200,000 capitali fundamentalii in 400 qctlmn‘{ q i

» 16,046,126 11 Reserve de premif, iérii venituld seit anualil in premii trece peste suma de 9 milidne fiorini.

Averea Societdtel osebit de creanfe hipotecare este plasath cea mai mare parte in imobile, ea posedii: 15 edifieiuri In Trieste, 6 la Venegin, 2 la Vienng, 8 la Milano. 3 la
tarnii 8 la Florenfa, 2 la Gérz, B la Neapole, Rovigo, Vilafrauca, Vieenta, Pisa, Pavis, Tran, si Lussio; 6 Mojii in Lombardia, 8 in Venelia, 3 in Austria, 1 in Piemont.

In anuld 1871 Societatea <Assicurazioni Generali» a pliititd despligubiri in suma de fiorini 4,808, 310 7 si de la fondaren ¢i péné la 31 Decembre 1871 acegtia se wred la
enorma sumi fiorini 86,800,365,72. d

Acéstii Societate acordi téte inlesnirile posibile, atatd in premile de plath catii §i in condifiunile d'asicurare asemenea si despagubirile le efectuédi in timpuli celii maif S
seurtil cu cea mai mare proptiturine. g

(Fondata Tﬁﬁi) 3
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Reclama Assicurazioni Generali din Trieste (Romanul, XVI, 3 septembrie 1872, p. 744)
Advertisement Assicurazioni Generali of Trieste (Romanul, XVI, September 3, 1872, p. 744)

romaneascd de asigurare®, ,Dacia’, cu un capital de
3.000.000 lei. Demnitatea de Presedinte al Consiliului
de Administratie i-a revenit lui Vasile Boerescu, avo-
cat, om politic, profesor de drept comercial, rector
al Universitatii din Bucuresti (1871). Din Consiliul de
Administratie mai faceau parte oameni politici, ban-
cheri, mari proprietari funciari: T.F. Negroponte, G. Gr.
Cantacuzino, Menelas Ghermani, A. Halfon, dar si al-
tii. Assicurazioni Generali a fost unul dintre actionarii
institutionali. In 1873 a fost fondatd cea de-a doua
societate romaneascd de asigurare (,Romania”), ca-
pitalul social initial fiind de 2.000.000 lei. Din primul
Consiliu de Administratie al acestei societati i mentio-
nam pe printul Dimitrie Ghica, Mihail Kogalniceanu, Al
B. Stirbei, Jacques Negruzzi, Hillel Manoach, Director
General fiind luliu Seculici.

Societatile de asigurare ,Dacia” si ,Romania”
s-au aflat intr-o concurenta puternica, dar dupa mai
multe tratative in 7 / 19 mai 1881, la doua luni de la
proclamarea Regatului, au fuzionat®, constituind so-
cietatea ,Dacia - Romania” (act publicat in Monitorul
Oficial la 10 / 22 mai 1881). Actiunile celor doud soci-
etati au fost schimbate cu noi actiuni ale noii societati,
capitalul era de 3.000.000 lei, impartitin 12.500 de acti-
uni. In fruntea noii societati a fost numit ca Presedinte
al Consiliului de Administratie printul Dimitrie Ghica,
Vicepresedinte V. Boerescu, Presedinte al Comitetului
Dirigent (pana la moartea sa in 1883), printul Al. B.
Stirbei si inca noua membri, primul stipulat in actul
de infiintare fiind Marco Besso, ,pentru societatea

%Dupa datele echipei de autori coordinate de catre D.A.
Constantinescu, Dacia a fost din punct de vedere cronologic, cea
de-a unsprezecea societate anonima romaneasca de asigurari,
Istoria asigurarilor in Romania, vol. 1, 58.

%Monitorul Oficial, nr. 58, 14/26 iunie 1881, p. 1918 - 1919.
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insurance company,®® with a capital of 3,000,000
lei. The dignity of Chairman of the Board of
Directors went to Vasile Boerescu, lawyer, pol-
itician, professor of commercial law, rector of
the University of Bucharest (1871). The Board of
Directors also included politicians, bankers, large
landowners: T.F. Negroponte, G. Gr. Cantacuzino,
Menelas Ghermani, A. Halfon, but also others.
Assicurazioni Generali was one of the institutional
shareholders. In 1873 the second Romanian in-
surance company (“‘Romania”) was founded, the
initial share capital being 2,000,000 lei. From the
first Board of Directors of this company we men-
tion Prince Dimitrie Ghica, Mihail Kogalniceanu, Al.
B. Stirbei, Jacques Negruzzi, Hillel Manoach, the
General Manager being luliu Seculici.

The insurance companies “Dacia” and
‘Romania” were in strong competition, but after
several negotiations on May 7 / 19, 1881, two
months after the proclamation of the Romanian
Kingdom, they merged,* forming the company
“Dacia - Romania” (act published in the Official
Gazette on May 10 / 22, 1881). The shares of the
two companies were exchanged for new shares of
the new company, the capital was 3,000,000 lei, di-
vided into 12,500 shares. At the helm of the new
company was appointed as President of the Board
of Directors Prince Dimitrie Ghica, Vice-President
V. Boerescu, President of the Steering Committee
(until his death in 1883), Prince Al. B. Stirbei and
nine other members, the first stipulated in the act

%According to the data of the team of authors coordinated by
D.A. Constantinescu, Dacia was, from a chronological point
of view, the eleventh Romanian Insurance Company, [storia
asigurarilor in Romania, vol. 1, p. 58.

%Monitorul Oficial, no. 58, June 14/26, 1881, p. 1918 - 1919.



Assicurazioni Generali din Triest"®, in acel moment,
secretar general al acesteia.

In aceastd listd mai apareau ca membri ai
Consiliului de Administratie si Albert Nivert, din partea
,Grande Compagnie de Réassurances Générales” din
Paris, cu care ,Dacia-Romania” a lucrat in reasigura-
re, dar si oameni politici ca Gheorghe G. Cantacuzino,
Grigore Cozadini sau Emanuel Protopopescu-Pake.
Actiunile companiei erau tranzactionate la Bursa din
Bucuresti, infiintata tot in 1881, institutie publica, sub-
ordonata Camerei de Comert.

In anul 1882, ,Dacia - Romania” a primit de la
guvernul italian aprobarea de a avea agenti in toate
porturile principale italiene, pentru asigurarea marfu-
rilor destinate porturilor dundrene si ale Marii Negre®®.
Aceasta societate s-a extins rapid si la sud de Dunare,
din 1883, ajungand la o agentie generala la Sofia si la
alte 20 de agentii®’.

In decembrie 1887, din initiativa unor oa-
meni politici, mari proprietari funciari, industriasi, co-
mercianti si bancheri (lancu Marghiloman, Dimitrie
Sturdza, Emil Costinescu, Jaques Elias, Menelas
Ghermani, Petre Gradisteanu, Teodor Rosetti, lacob
de Neuschotz) a luat nastere societatea ,Nationala”,
avandu-l ca Director General pe Em. Griinwald, fost
agent general al societdtii ,Dacia - Romania”. La
aceasta societate a participat reprezentand actionari
din Viena un anume Guillaume Ormondy. Acesta era
numele in franceza al unuia dintre cei mai cunoscuti
specialisti in asigurdri din epoca: Vilmos Ormody,
Director al ,Erste Ungarische Versicherung-Anstalt”. In
1883, in fruntea Consiliului de Administratie a socie-
tatii ,Nationala" se afla un mare proprietar si arendas
buzoian: lancu Marghiloman, tatal viitorului ministru
si prim-ministru Alexandru Marghiloman. Tn 1879,
JAzienda Assicuratrice” a cedat catre ,Romania” por-
tofoliul Incendii si, dupa stiinta noastra, si-a redus ex-
punerea substantial, dar fara a disparea cu totul de pe
piata romaneasca®®.

Intre timp au mai aparut si alte societati de
reasigurare anonime ,Prima Societate Romana de

55Romanul, XXV, 27 mai 1881, p. 4.
%6/storia asigurarilor in Romania, vol. 1, p. 76.
%7|storia asigurarilor in Romania, vol. 1, p. 76.

¢{n mai multe numere din Monitorul Oficial in cursul anului 1881
conducerea societdtii a publicat dezmintiri privind unele stiri din
presa care anuntau ca guvernul roman a interzis functionarea
institutiei.

of incorporation being Marco Besso, “for the com-
pany Assicurazioni Generali of Trieste”%® at that
time, its general secretary.

This list also included Albert Nivert, from the
“Grande Compagnie de Réassurances Générales”
in Paris, with whom “Dacia-Romania” worked in re-
insurance, as well as politicians such as Gheorghe
G. Cantacuzino, Grigore Cozadini or Emanuel
Protopopescu-Pake. The company’s shares were
traded on the Bucharest Stock Exchange, also es-
tablished in 1881, a public institution subordinated
to the Chamber of Commerce.

In 1882, “Dacia - Romania” received approv-
al from the lItalian government to have agents in
all the main Italian ports, to ensure goods destined
for the Danube and Black Sea ports.®® This com-
pany quickly expanded south of the Danube, from
1883 onwards, reaching a general agency in Sofia
and 20 other agencies.®

In December 1887, by the initiative of some
politicians, large landowners, industrialists, mer-
chants and bankers (lancu Marghiloman, Dimitrie
Sturdza, Emil Costinescu, Jaques Elias, Menelas
Ghermani, Petre Gradisteanu, Teodor Rosetti,
lacob de Neuschotz) the company “Nationala” was
born, with Em. Griinwald, former general agent
of the company “Dacia - Romania” as General
Manager. A certain Guillaume Ormondy, represent-
ing shareholders in Vienna, participated in this
company. This was the French name of one of the
most famous insurance specialists of the time:
Vilmos Ormody, Director of the “Erste Ungarische
Versicherung-Anstalt”. In 1883, leading the Board
of Directors of the “Nationala” company was a
large landowner and tenant from Buzdu: lancu
Marghiloman, father of the future minister and
prime minister Alexandru Marghiloman. In 1879,
‘Azienda Assicuratrice” ceded the “Fire” portfolio to
the company “Romania” and, to our knowledge, re-
duced its exposure substantially, but without com-
pletely disappearing from the Romanian marke.®®

In the meantime, other anonymous reinsur-
ance companies appeared as “The First Romanian

%Romanul, XXV, May 27, 1881, p. 4.
%6/storia asigurarilor in Romania, vol. 1, p. 76.
57|storia asigurarilor in Romania, vol. 1, p. 76.

%In several issues of the Monitorul Oficial, during 1881, the man-
agement of the society published denials regarding some press
news announcing that the Romanian government had forbidden
the functioning of the institution.
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Reasigurare”, fondatd in 1883 de catre societdtile
,Dacia - Romania" si ,Nationala"®, redenumita ,Patria”
in 18917 si care a fost absorbitd in 1909 de céatre Dacia-
Romaénia’®. Dezvoltarea economica a Romaniei se re-
flecta si asupra sporirii capitalurilor si unui mai mare
grad de constientizare privind necesitatea asigurarii
bunurilor mobile, imobile si a asigurérilor de viata. in
anul 1902, daunele provocate de incendii bunurilor
imobiliare au fost de 6.600.000 lei si a bunurilor mobili-
are de 3.800.000 lei (dintre acestea, bunuri care aveau
asigurare erau in valoare de 1.700.000 lei)”*. Conform
statisticilor vremii, din punct de vederea al categoriei
bunurilor mobiliare asigurate, procentele erau urma-
toarele: animale si produse agricole (36,4%), materii
prime, materiale si marfuri (31,6%), mobile, haine,
obiecte casnice, bani, hartii de valoare (25,4%), masini,
mijloace de transport (7,6%)2.

/storia asigurarilor in Romania, vol. 1, p. 59.
°H. Marc, ,Societatile de asigurare in Romania”, p. 29.

“Wictor Axenciuc, Avutia Nationala a Romaniei. Cercetari istorice
comparate, 1860 - 1939, Bucuresti, Centrul Roman de Economie
Comparaté si Consensuala, 2000, nota 1, p. 93.

2. Axenciuc, Avutia Nationala a Romaniei, nota 1, p. 93.
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Printul Dimitrie Ghica (1816 - 1897)
(La Roumanie lllustrée, I, nr. 5, 23 mai 1882)

Prince Dimitrie Ghica (1816 - 1897)
(La Roumanie lllustrée, I, no. 5, 23 May 1882)

Reinsurance Company”, founded in 1883 by the
companies “Dacia - Romania” and “Nationala“,®
renamed “Patria” in 1891 and which was absorbed
in 1909 by Dacia-Romania.”® Romania’'s econom-
ic development is also reflected in the increase
in capital and a greater degree of awareness of
the need to insure movable property, immovable
property and life insurance. In 1902, the damage
caused by fires to real estate was 6,600,000 lei
and to movable property of 3,800,000 lei (of these,
goods that had insurance were worth 1,700,000
lei).”” According to the statistics of the time, from
the point of view of the category of insured mov-
able goods, the percentages were as follows: an-
imals and agricultural products (36.4%), raw ma-
terials, materials and goods (31.6%), furniture,
clothes, household objects, money, securities
(25.4%), cars, means of transport (7.6%).7

/storia asigurarilor in Romania, vol. 1, p. 59.
7°H. Marc, “Societatile de asigurare in Romania”, p. 29.

Wictor Axenciuc, Avutia Nationala a Romaniei. Cercetari
istorice comparate, 1860 - 1939, Bucharest, Romanian Center for
Comparative and Consensual Economics, 2000, note 1, p. 93.

72V, Axenciuc, The National Wealth of Romania, note 1, p. 93.



O noua etapa: ,Generala”.
Societatea Romana de
Asigurari Generale

A new stage: "Generala”.
Romanian General Insurance
Company



Nasterea unei societati
locale de asigurari

Romania, stat independent din 1878 si procla-
mat Regat in 1881, incepea sa se dezvolte intr-un ritm
mai alert din punct de vedere economic, dar siin ceea
ce priveste cresterea demograficd. ,Depresiunea in-
delungatd” (,the Long Depression”), desfésuratd cu
ritmuri si consecinte diferite de la o tara la alta intre
1873 si 1899 nu a avut efecte majore in Romania in
aceastd perioada. Romania a trecut insa printr-o cri-
za economicd intre 1899 si 1901, cauzata nu doar de
contextul international, dar si de o seceta prelungita
si de dificultdti in atragerea de imprumuturi de pe
pietele internationale. Totusi, dupa 1878, economia
romaneasca incepuse sd beneficieze de investitii ro-
manesti si strdine, iar nevoia de a incheia polite de
asigurari a crescut.

Totodata, in ultima treime a secolului al XIX-lea
ainceput sd se cristalizeze o elitd interesata de impli-
carea in activitati economice si financiare: proprietari
funciari mari si medii, industriasi, comercianti, pro-
prietari urbani, profesori, avocati, medici, farmacisti,
care inteleg oportunitatile implicarii, ca actionari, in
societatile de asigurare si care pot obtine castiguri
in acest fel. Aparitia si cresterea numarului societa-
tilor romanesti de asigurare trebuie perceputa nu ca
o politica nationalista, ci ca o consecinta a maturiza-
rii economiei, a elitelor financiare, tendinta vizibila si
prin amplificarea numarului de informatii financiare
din presa si a specialistilor in economie din Romania.

Conducerea de la Trieste considera Romania
o piata semnificativa. Strategia s-a schimbat si a in-
semnat intrarea in actionariat in societati de asigu-
rare romanesti. Assicurazioni Generali nu a investit
prin aceste societati romanesti de asigurare doar
capital, ci si know-how si a adus un sentiment de in-
credere clientilor romani prin calitatea de societate
de asigurari recunoscuta la nivel mondial, cu milioa-
ne de clienti. Astfel, o dovada evidenta a implicarii
societatii de la Trieste este reprezentata de faptul ca
Marco Besso era prezent inca din 1881 in Consiliul
de Administratie al societatii ,Dacia - Romania“. Pe
de altd parte, faptul cd un membru important din

The birth of a local
insurance company

Romania, an independent state since 1878 and pro-
claimed a Kingdom in 1881, was beginning to develop
economically at a faster pace, but also in terms of de-
mographic growth. The “Long Depression”, which un-
folded with different rhythms and consequences from
one country to another between 1873 and 1899, did
not have major effects in Romania during this period.
However, Romania went through an economic crisis
between 1899 and 1901, caused not only by the interna-
tional context, but also by a prolonged drought and dif-
ficulties in attracting loans from international markets.
However, after 1878, the Romanian economy had begun
to benefit from Romanian and foreign investments, and
the need to take out insurance policies increased.

At the same time, in the last third of the 19th cen-
tury, an elite interested in getting involved in economic
and financial activities began to crystallize: large and
medium-sized landowners, industrialists, traders, urban
owners, teachers, lawyers, doctors, pharmacists who
understand the opportunities of involvement as share-
holders in insurance companies and who can obtain
financial gains in this way. The emergence and growth
in the number of Romanian insurance companies must
be perceived not as a nationalist policy, but as a conse-
guence of a maturing economy, of the financial elites, a
trend visible also by the increase in the number of finan-
cial information in the press and of economy specialists
in Romania.

The management in Trieste considered Romania
a significant market. The strategy had changed and
meant the entry into the shareholding of Romanian in-
surance companies. Assicurazioni Generali has invest-
ed not only capital but also know-how through these
Romanian insurance companies and has brought a
sense of trust to Romanian customers through the qual-
ity of a globally recognized insurance company, with
millions of customers. Thus, an obvious proof of the in-
volvement of the Trieste company is represented by the
fact that Marco Besso was present as early as 1881 in
the Board of Directors of the company ,Dacia - Romania”.
On the other hand, the fact that an important member of
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Docurile din Braila, carte postala
The docks of Braila, postcard

conducerea Assicurazioni Generali era o prezentd
constantd in Romania (la ,Dacia - Romania”, ulterior
la Societatea de asigurare Generala) ne araté si locul
pe care afacerile din Romania incep sa il aiba pentru
conducerea centrala de la Trieste.

Prin urmare, incepand din 1897, Assicurazioni
Generali nu mai este prezenta in Romania prin agen-
tii proprii, ci prin intermediul Societatii Generala, con-
solidandu-si prezenta locala. Assicurazioni Generali
a inteles foarte devreme ca implicarea in infiintarea
si in functionarea unor societdti de asigurare roma-
nesti este avantajoasa de ambele parti. Multi dintre
membrii consiliilor de administratie ai acestor so-
cietati, dar si agentii de asigurare aveau experientd
anterioara in filialele din Romania ale unor societati
strdine si deja un portofoliu de clienti. Avem de-a
face cu o consecintad si un raspuns la dezvoltarea
economica a Romaniei si la procesul de globalizare.
In perioada interbelica, romanii vor fi prezenti si la ni-
velul conducerii si administratiei centrale.

Astfel, la 26 februarie 1897 (10 martie 1897
- stil nou)”®, la Brdila a fost infiintatd Societatea
Romaéana de Asigurdri Generale, Brdila. Capitalul so-
cial era de 3.000.000 de lei, impartiti in 15.000 de ac-
tiuni, fiecare cu valoare de 200 de lej, la care se ada-
uga un fond de organizare de 300.000 lei. Capitalul

73Act constitutiv autentificat de Tribunalul Braila prin procesul
verbal nr. 393 din 27 februarie 1897.
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Marco Besso (1843 - 1920)

Patrimoniul societatii Assicurazioni Generali, ulei pe panza,
Eugenio Scomparini, 1887

Corporate Heritage of Assicurazioni Generali, oil on canvas,
Eugenio Scomparini, 1887

the management of Assicurazioni Generali was a con-
stant presence in Romania (at ,Dacia - Romania’, later
at the Generala Insurance Company) also highlights the
place that business in Romania is beginning to have for
the central management in Trieste.

Therefore, since 1897, Assicurazioni Generali is
no longer present in Romania through its own agents,
but through the company Generala, strengthening its
local presence. Assicurazioni Generali understood very
early on that getting involved in the establishment and
operations of Romanian insurance companies is ad-
vantageous for all parties. Many of the members of
the boards of directors of these companies, but also
the insurance agents had previous experience in the
Romanian subsidiaries of foreign companies and al-
ready had a portfolio of clients. We are dealing with a
consequence and a response to Romania’'s economic
development and the globalization process. In the in-
ter-war period, Romanians will also be present in the
leadership and central administration.

Thus, on February 26, 1897 (March 10, 1897 —
new style),”® the Romanian General Insurance Company,
Braila, was founded in Brdila. The share capital was
3,000,000 lei, divided into 15,000 shares, each with a
value of 200 lei, to which was added an organization
fund of 300,000 lei. The share capital deposited by the

73Articles of Association authenticated by the Tribunal of Braila
through the minutes no. 393 of February 27, 1897.



ACTUL CONSTITUTIV

al ¥
SOGIETKTE] ROMANE DE ASIGURKRI GENERALE DIN BRAS

Intre subsemnatil, gi anume :

Tache Anastasiu, domiciliat tn Tecuciil}|
Marmorosch Blank et Comp., domicilif]

in Bucurescl ;

Edmondo Richetti, domiciliat in g:

Aug. Dall-Orso,

A. Embiricos,

F. Carnevali,
Vittorio B. Mendl,
Zamfir C. Zamfirescu,
Rottenberg et Comp.,
Alfredo B. Mendl,
Nicolae V. Perlea,
Alfredo Peirano,
Adolf Erfling,

P. Vamvuris, n

7% 3 8w 3 3 3 3 3

S’a incheiat astidf presentul contract d¢
societate romdni# de asigurdri generale &

Briila, precum urmézi :

1) Pe basa aci alituratelor statule,

N¥ 38 33 339

VL e uelor,

Dupe ce am vifat ambale exemplare, am
itit acest act din cuvént in cuvént, fn pre-
enja gi audul parfilor, care, la intrebirila
e le am ficut, ne ait declarat ck acest act
ste fiout cu consimlimdntal d-lor gi ck
nul din eele duod exemplare este subscris
& d-lor, pirjile, prin propil semuturl.

In urmi pérfile ali subszeis, In presenfa
Gslrll, exemplarele ce sa vor pistra la dosar.

Not,

In conformitate cu dispositile legel pen-
ru autentificarea actelor, ludnd act de
eclarafiunea phrfilor, autentificim acest
cf, fiind scris pe hirtie liberi, iar la cel-
It exemplar s"a anulat gi atagat o cold

1) D. Tache Anastasiu . . . . . . .
2) » Marmorosch Blank et Gomp, . .
3) » Edmondo Richetti. . . . . . .
4) » Aug. Dall-Orso. o « . . . . .
5) » A.Embiricos . . . . . ...
6) » F.Cormevali v « o o 4 .. .
7) » Vittorio B. Mendl. . .
B) » Zamfir Zamfirescu . . .
9) » Rottenberg et Comp. . . . . .
10) » Alfredo B. Mendl. . . . . . .
11) » Nicolae V. Perlea. . . . . . .
12) » Alfredo Peirano . . . . . . .
13) » Adol Erfliog . . . . . . . .

1) Pe basa aci aléturafelor statute, 2¢
mal sus numifif contractantf fondim gi ot
stituim o socielate anonimi prin actiunl,
denumirea »Societatea romini de asigurdl
generale din Brilila«, fnvestite cu seranitt
rile contractantilor, carl statute for

rle intograntd din presentul contract; |
pﬂ%) Capitalul social ests de 8,000.000 ¥
divisat in 15.000 acfiuni a cite 200 let (¢
care. ¢
Acest capifal este acoperit pe deplin &
clitre contractanil din presenta conven fiun®
carl aii subseris chiar fn virtutea actulud &
fat tot numéral de aefiunt ce reprosind
acest capital social, obligindu-se fie-call
subseriitor de & v&rsa in casa societh fel
cara *1 privesce individual, 5i anume

475 acjiunl in valéra de lel * 95.000
5000 = s s 1,000,000
5000 = = » 1.000.000
1000 = k. % = = 200000

500 = = » » s 100,000

50 = v = a o 100.000

500 = = 100,000

T8 W e ah  4E000
1000 = = = = 200000
500 = » » « x 100000

76w ® wmion w6000

50 s = = = o2 40,000

100 - = ¥ e, 20000

235 2 ® = 45,000

SOCIETATEA ROMANA
de asigurdri generale din Brdila

Avem onoare de a aduce la cunogtiinfa
onor. Public ¢ do astizl chiar am ince-
put operatiunile de asigurare pentru tran-
sporturf : maritime, fluviale gi pe uscat si
cd fn curénd vom fncepe §i operaiunile
pentru cele I'alte ramurl de asiguriicl,

Pentru toate cererile de asiguriirl ru-
gim de a se adress, pank la alte disposi-
tiunl, Ja sediul nostru la Brdila,

-Direcpiunea.

Briils 25 Martie 1897,

SOCIETATEA ROMANA
de asigurdri generale din Braila

Prin decisiunea consiliulul de adminis-
tratie cu data de 23 Martie anul curent
SI conform actulul constitutiv autentificat

o tribunalul Briila prin procesul verbal
No. 393 din 27 Februarie 1897, s'a decis
ca subscriitoril actiunilor, si faci virsii-
mintul restulul de 70¢[, din futregul ca-

ital subscris, In termen de cinci sile de
Fs publicarea presentuluf apel prin Aox:-
torul oficial,

Virsimintele se vor face la cassa Mar-
marosck Blank et C-ie din Bucuregtl sai
la sucursala acestel casse din Brdila u}lb
luare de chitan{d, In baza clirora socie-

mal sus numitif contractantl fondam gi coB”
stituim o societate anonimd prin acliuni, &
denumirea »Societatea romin# de asig

Informare Act Constitutiv al Societdtii Generala
(extras din Monitorul Oficial, nr. 286, 23 martie / 4
aprilie 1897)

Information on the Articles of Incorporation of the
company Generala (excerpt from the Official Gazette,
no. 286, March 23 / April 4, 1897)

social depus de catre actionari era insemnat pentru
acea vreme. De exemplu, pentru anul 1896 (exerci-
tiul bugetar 1896 - 1897), incasarile statului roman
au fost de aproape 211.828.897 lei’*.

La fondarea acestei institutii un rol major I-au
avut Mauriciu Blank si banca Marmorosch & Blank &
Co. si societatea Assicurazioni Generali, reprezentata
la infiintare prin Edmondo Richetti. Aceasta paternitate
a societdatii din Trieste o regasim si in denumirea so-
cietatii romanesti. Traducerea in limba italiand a noii
societati de asigurare era: ,Societa rumena di assicu-
razioni Generali”. In actul constitutiv mai figurau inca
12 nume ca membri fondatori: comercianti si mari
proprietari rurali din judetele Covurlui (cu resedinta la
Galati) si Bréila. Capitalul social initial, de 30% si var-
samantul de 300.000 lei destinat cheltuitelor de orga-
nizare a fost depus de catre Mauriciu Blank la Banca
Nationald din Bucuresti, acesta fiind imputernicit de
catre Adunarea Generala pentru acest demers. Banca
Nationala a emis 14 chitante in valoare de 900.000 lei
si 14 chitante pentru valoarea de 300.000 lei (reprezen-
tand contravaloarea de 20 lei pentru fiecare actiune).

74A C.l. Baicoianu, Istoria politicii noastre monetare si a Bancii
Nationale, 1914 - 1920. Neutralitatea-Razboiul-Ocupatiunea,
Bucuresti, 1933, p. 18.

14) » P. Vamvuris. . . . .

Actionariatul Societatii Generala
(extras din Monitorul Oficial 23 martie 1897)
Shareholders of the company Generala (excerpt from the
Official Gazette, March 23, 1897)

tatea va emite actiunile nominative, anun-
tind la {}mp ziua emiterel.

15.000 actiuni in valére de 1oy 3,000,000 1
ice-pregedinte, Al Marghiloman

Extras despre infiintarea Societdtii
Generala din Ziarul Constitutionalul 27
martie 1897
Excerpt on the establishment of the
company General from the Constitutional
Newspaper, March 27, 1897

shareholders was significant for that time. For example,
for the year 1896 (budget year 1896 - 1897), the income
of the Romanian state was almost 211,828,897 lei.”*

A major role in the foundaton of this institution
was played by Mauriciu Blank and the bank Marmorosch
& Blank & Co. and by Assicurazioni Generali, represented
by Edmondo Richetti. This paternity of the Trieste com-
pany can also be found in the name of the Romanian
one. The [talian translation of the new insurance com-
pany was: ,Societa rumena di assicurazioni Generali'.
The articles of incorporation also included 12 names
as founding members: merchants and large rural land-
owners from the counties of Covurlui (with residence in
Galati) and Braila. The initial share capital of 30% and
the payment of 300,000 lei for organizational expenses
was deposited by Mauriciu Blank at the National Bank
in Bucharest, who was empowered by the General
Assembly for this act. The National Bank issued 14 re-
ceipts worth lei 900,000 and 14 receipts for lei 300,000
(representing the equivalent of lei 20 for each share).

74A C.l. Baicoianu, Istoria politicii noastre monetare si a Bancii
Nationale, 19714 - 1920. Neutralitatea-Razboiul-Ocupatiunea,
Bucharest, 1933, p. 18.
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SOCIETATE] ROMANA

ASIGURARI ‘GENERALE, BRAILA

e —— e

“Capital social ‘Lei 3.000.000 deplin vérsafl
Fond de asigurare 300.000

CONSILIUL DE ADMINISTRATIE
Pregedinte, Dimitrie A. Sturdza B
Vice-Pregedin{i, D-nii Alex. Marghiloman, Nicolae V. Perlea

MEMBRI CONSILIERI

D-nit Tache Anastasin, deputat, mare progrietar. Tecuci, . Assan,
pregedinte'e camerei de comercin, Bucuresti, Comandorul Marco Besso,

directorul socistajei Asicurazioni generali, membru al Institutului d’Ac-

tuari din Londra etc. etc., Mauriciu Blank, seful casel de banca Mar-
marooch Blank Comp., Bucuresti, ¥. Carnevali, mare comerciant ar-
mator, Braila, Constantin G. Cociag, dcputat, avocat, Braila, Adolf
Erﬂmg, consul german, Braila, Ermano Gentilli, director general al
primel societati austriace de asigurari generale contra accidentelor etc.
Charles Girtanner, dirigintele ramurel de transport la societ. Asicura-
zioni generali, Vittorio B. Mend!l, seful caselor L. Mendl Comp. si
Fratelli B, Mendl, mare comerciant armator, Braila, Edmondo Richetti,
secretarul general, al soc. Assicurazion generali, Triest, Colonel G.
Rosnovan, mare proprietar, Rosnov, Zamfir Zamfirescu, mare prop.
Braila, Paul Rottenberg Comp., seful casel de bancd Rottenberg Co.,
Braila,

Director, HUGO ASCOLI Sub-Director, B. Gerscovici

Societatea Romédnid de Asiguriirl Generale din Briiia asiguri
in condifiuni liberale gi avantagioase in contra daunelor de:

INCENDIU
GIREINDEINA
TRANSPORT
pe apa (Fluvial i Maritim) §i pe uscat
Asemenea di cea mal mare desvoltare operatiunilor in ramura
VIATA dup# combinatiunile cele mal noi §i mai convenabile.
Directiunea.

NB. Pentru ori-ce imformatiuni a se adresa la sediul Societatel in
Braila gi la toate succursalele din tara.

Reclama Societatea Generala (Timpul, XIX, nr. 154, 13 / 25 iulie 1897, p. 1897)
Advertisement of the company Generala (Timpul, XIX, no. 154, July 13 / 25, 1897, p. 1897)




Tipurile de asigurdri vizate inca de la infiinta-
re au fost cele de transport (maritim si fluvial) si de
incendiu. Prin aceasta noua societate de asigurari
putem vorbi de o sporire substantiald a interesului
Assicurazioni Generali Tn Romania si de o asociere a
capitalului strdin cu cel romanesc, cat si de o institutie
care apela la specialisti In domeniul asigurarilor si oa-
meni de afaceri din Romania si ai societatii din Trieste.
Prin aceasta denumire se accentua si mai mult faptul
ca aceasta societate avea o oferta diversificata, dar
si legatura cu Assicurazioni Generali. In cursul anului
1897, inclusiv in spatiul public si in presa, conduce-
rea societatii a inceput sa foloseasca si denumirea
,Generala”.

Primul  Presedinte al  Consiliului  de
Administratie, pentru cateva luni, a fost Dimitrie A.
Sturdza (1833 - 1914), in acel moment Presedintele
Partidului National Liberal si Presedinte al Senatului,
fost si viitor Prim-Ministru (1895 - 1896, 1897 - 1899,
1907 - 1905, 1907 - 1909), un apropiat al Regelui Carol
I, stimat de acesta, membru al Academiei Romane,
Presedinte al acesteia intre 1882 si 1884 si unul dintre
donatorii sai.

In primul Consiliu de Administratie, a doua func-
tie, cea de Vice-Presedinte, era ocupata de Alexandru
Marghiloman, avocat, om politic conservator, cdsato-
rit in acel moment cu Elisa Stirbei, sora printului Barbu
Alexandru Stirbei.

Desi in martie 1897, D.A. Sturdza a fost numit
Presedinte al Consiliului de Ministri, in vara si toamna
aceluiasi an, regasim numele sau in primele reclame
din presa despre societate, care cuprindeau (pentru
transparenta si prestigiu) si numele membrilor condu-
cerii. Rolul Assicurazioni Generali in aceasta societate
era evident prin prezenta lui Ermanno Gentili, Charles
Girtanner Marco Besso (director, la sediul din Venetia),
Edmondo Richetti (secretar general adjunct) si, mai
ales, a lui Ugo Ascoli ca Director General, secondat ca
subdirector de D. Gerscovici. Ugo Ascoli (1866 - 1905)
era unul dintre oamenii ,din teren” importanti din
Assicurazioni Generali: inainte de Brdila, fusese agent
al societatii la Trieste (1883), Praga (1885 - 1892) si
Paris (1892 - 1897).

Pozitia de Presedinte al Consiliului de
Administratie ale societatii, detinuta succesiv de D.A.
Studza si de Alexandru Marghiloman nu insemna si

The types of insurance targeted since its estab-
lishment have been transport (sea and river) and fire.
Through this new insurance company, we can speak
of a substantial increase in the interest of Assicurazioni
Generali in Romania and of an association of foreign
capital with Romanian capital, as well as an institution
that appealed to insurance specialists and business-
men from Romania and the company from Trieste. This
name further emphasized the fact that this company
had a diversified offer, but also the link with Assicurazioni
Generali. During 1897, including in the public space and
in the press, the company’'s management began to use
the name ,Generala”.

The first President of the Board of Directors, for
a few months, was Dimitrie A. Sturdza (1833 - 1914),
at that time President of the National Liberal Party
and President of the Senate, former and future Prime
Minister (1895 - 1896, 1897 - 1899, 1901 - 1905, 1907
-1909), a close friend of King Carol |, esteemed by him,
member of the Romanian Academy, President of the
Romanian Academy between 1882 and 1884 and one
of its donors.

In the first Board of Directors, the second po-
sition, that of Vice-President, was given to Alexandru
Marghiloman, lawyer, conservative politician, married at
that time to Elisa Stirbei, sister of Prince Barbu Alexandru
Stirbei.

Although in March 1897, D.A. Sturdza was ap-
pointed President of the Council of Ministers, in the
summer and autumn of the same year, we find his name
in the first press advertisements about the company,
which also included (for transparency and prestige) the
names of the members of the management. The role
of Assicurazioni Generali in this company was evident
in the presence of Ermanno Gentili, Charles Girtanner,
Marco Besso (director at the Venice headquarters),
Edmondo Richetti (deputy secretary general) and,
above all, Ugo Ascoli as general manager, seconded
as deputy director by D. Gerscovici. Ugo Ascoli (1866 -
1905) was one of the important men ,on the ground” of
Assicurazioni Generali: before Brdila, he had been agent
of the company in Trieste (1883), Prague (1885 - 1892)
and Paris (1892 - 1897).

The position of Chairman of the Board of Directors
of the company, successively held by D.A. Studza and
Alexandru Marghiloman, did not mean the politicization
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Dimitrie A. Sturdza
(1833-1914)

politizarea acestei societati: acestia aduceau presti-
giu, dar aveau si interese economice, precum George
Gh. Assan, Presedintele Camerei de Comert din
Bucuresti si Mauriciu Blank. Se poate observa, in pri-
mele decenii de functionare, o predominanta a unor
membri de seama ai Partidului Conservator, dar nu
putem vorbi de un control politic al acestei formati-
uni sau de a considera in epocd ca aceastd nu fusese
bastion liberal nici in societate era un bastion conser-
vator, asa cum nu fusese niciin 1897, cand Presedinte
a fost seful Partidului National Liberal.

De altfel, Assan a fost deputat liberal. Este
foarte interesant de notat faptul ca primul Consiliu
de Administratie reunea si oameni de afaceri (unii
si activi politic) din zona Brdilei si Galatiului: Tache
Anastasiu, mare proprietar rural si Nicolae V. Perlea
(fost primar al Brailei, originar din Transilvania), mare
comerciant de cereale, Vice-Presedinti sau ca mem-
bri: F. Carnevali, mare comerciant, Zamfir Zamfirescu,
mare proprietar rural sau Paul Rottenberg, bancher,
armator si negustor de cereale’. Prezenta lui Adolf
Erfling in Consiliu de Administratie nu se explica prin
demnitatea sa diplomatica, ci prin faptul c3, in cali-
tate de reprezentant al Germaniei la Braila din 1876,
devenise unul dintre membrii de seama ai comu-
nitatii germane din Romania. In concluzie, primele
Consilii de Administratie Generala includeau per-
soane cu interese de afaceri variate (comert, indus-
trie, agriculturd) la nivel regional, dar si national si o
prezentd puternica a Assicurazioni Generali, care nu

SVlointa Nationala, X1V, nr. 374,12 iulie 1897, p. 4.
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Alexandru Marghiloman
(1854 -1925)

of this company: they brought prestige, but they also
had economic interests, such as George Gh. Assan,
President of the Bucharest Chamber of Commmerce and
Mauriciu Blank. One can observe, in the first decades of
operation, a predominance of prominent members of
the Conservative Party, but we cannot speak of a polit-
ical control from this party or consider that this society
a liberal bastion was a conservative bastion at the time,
as it had not been in 1897, when the President was the
head of the National Liberal Party.

Infact,AssanwasaLiberal MP. Itis veryinteresting
to note that the first Board of Directors also brought
together businessmen (some also politically active)
from the area of Braila and Galati: Tache Anastasiu, a
large rural landowner and Nicolae V. Perlea (former
mayor of Bréila, originally from Transylvania), a leading
grain merchant, as Vice-Presidents or as members: F.
Carnevali, large merchant, Zamfir Zamfirescu, large rural
landowner or Paul Rottenberg, banker, ship owner and
grain merchant.”® Adolf Erfling's presence on the Board
of Directors is not explained by his diplomatic dignity, but
by the fact that, as Germany’s representative in Bréila in
1876, he had become one of the prominent members
of the German community in Romania. In conclusion,
the first General Management Boards included people
with various business interests (commerce, industry,
agriculture) at regional but also national level and
a strong presence of Assicurazioni Generali, which

7S\lointa Nationala, XIV, no. 374, July 12,1897, p. 4.



trebuie privita ca o forma de control, ci mai degraba
de asistentd manageriala.

La sfarsitul anului 1897, D.A. Sturdza s-a re-
tras de la conducerea societatii si nu mai figureaza
nici ca membru. In locul sdu, calitatea de Presedinte
al Consiliului de Administratie a fost preluatd de
catre Al. Marghiloman. Desi, asemenea predeceso-
rului sau, noul Presedinte era implicat foarte mult
in viata politica, aceasta functie, un semn de incre-
dere din partea actionarilor, inclusiv a conducerii
Assicurazioni Generali, nu a fost decorativd. Dupa
datele noastre, Marghiloman s-a achitat cu seriozita-
te de obligatiile care decurgeau din aceasta functie.

In anii urmatori, componenta Consiliului de
Administratie a mai cunoscut unele schimbari.
Dimitrie P. (Tache) Anastasiu’®, liberal, i-a luat locul
lui Marghiloman, conservator, ca Vice-Presedinte. In
mai 1898, au primit statutul de membru al acestui
for: Theodor Stefanescu, Director al Bancii Nationale
a Romaniei, Dimitrie C. Rosetti, Presedintele
Consiliului de Administratie al Creditului Funciar,
lasi si Philippe Weiss, Director la ,Pester Ungarische
Comercial Bank” din Budapesta. Conducerea exe-
cutivd — Ugo Ascoli director, David Gerscovici (din
1903 - David Gerbea’’) ca director adjunct — a ramas
neschimbata.

Generala - un jucator important pe
piata asigurarilor inca de la infiintare

Fondatorii Societatii Romane de Asigurari
Generale au avut de la inceput nu doar obiective
importante, ci si un plan: functionarea efectiva a
inceput la 25 martie 1897, oferind din prima zi in
portofoliul sau asigurari de transporturi maritime,
fluviale si pe uscat, ceea ce ne arata ca raspundea
unor nevoi clare a transportatorilor din porturile
Braila si Galati’®. In urmatoarele doud luni au fost
introduse si alte tipuri de asigurdri: contra incen-
diului (junie 1897), grindinei, in caz de accidente, la
care s-au addugat ulterior si altele pentru segmen-
tul social (asiguréri de zestre pentru copii — in cazul
decesului parintelui, accidente corporale, asigurari
reciproce, rente viagere).

’*Decedat in 1900, Anastasiu si-a |dsat intreaga avere Academiei
Romane, https://ro.wikipedia.org/wiki/Tache_Anastasiu.

""\ointa Nationald, XX, nr. 5453, 6 iunie 1903, p. 3.
8Constitutionalul, IX, nr. 2244, 18 / 30 martie 1897, p. 3.

should not be seen as a form of control, but rather as
managerial assistance.

At the end of 1897, D.A. Sturdza retired from the
management of the company and is no longer listed
as a member. In his place, the role of Chairman of the
Board of Directors was taken over by Al. Marghiloman.
Although, like his predecessor, the new President was
very involved in political life, this position, a sign of con-
fidence on the part of shareholders, including the man-
agement of Assicurazioni Generali, was not decorative.
According to our data, Marghiloman fulfilled the obliga-
tions arising from this position.

In the following years, the composition of the
Board of Directors underwent some changes. Dimitrie
P (Tache) Anastasiu,’® a liberal, took the place of
Marghiloman, a conservative, as Vice-President. In May
1898, Theodor Stefanescu, Director of the National Bank
of Romania, Dimitrie C. Rosetti, President of the Board
of Directors of the Land Credit, lasi and Philippe Weiss,
Director of the ,Pester Ungarische Commercial Bank” in
Budapest, received the status of member of this forum.
The executive management — Ugo Ascoli as director,
David Gerscovici (since 1903 - David Gerbea)’” as depu-
ty director — remained unchanged.

Generala - a key player in the
insurance market since its inception

The founders of the Romanian General
Insurance Company had, from the beginning, not
only important objectives, but also a plan: the ef-
fective operations began on March 25, 1897, offer-
ing from the first day in its portfolio insurance for
maritime, river and land transport, which shows us
that it responded to the clear needs of the carriers in
the ports of Braila and Galati.”® In the following two
months, other types of insurance were introduced:
against fire (June 1897), hail, in case of accidents,
to which others were later added for the social seg-
ment (dowry insurance for children — in case of the
death of the parent, bodily accidents, mutual insur-
ance, life annuities).

76Anastasiu died in 1900, leaving his entire fortune to the Romanian
Academy, https://ro.wikipedia.org/wiki/Tache_Anastasiu.

"\/ointa Nationald, XX, no. 5453, June 6, 1903, p. 3.
78Constitutionalul, 1X, no. 2244, March 18 / 30, 1897, p. 3.
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Mauriciu Blank

Edmondo Richetti

Ugo Ascoli

Patrimoniul societatii Assicurazioni Generali, ulei
pe panza, Gino Parin, cca. 1930
Corporate Heritage of Assicurazioni Generali, oil
on canvas, Gino Parin, ca. 1930

Ramurile prevazute in ,Statul de Functionare”

si anume Asigurari de Non-Viata (A) si Asigurarile

de

A

50

Viata (B) erau:

a) Contra riscurilor de incendiu, in care se cuprind
si cele urmate din daunele cauzate de trasnet, ex-
plosiunea gazului, a cazanelor cu vapori si a altor
aparate.

b) Contra consecintelor economice a suspendarii
fabricilor, precum si pierderii veniturilor, rezultand
din incendiu sau explosiune.

c¢) Contra riscurilor de transporturi maritime, fluvi-
ale si terestre, in care se cuprind riscurile la care
ar putea fi supuse vasele in timpul constructiunei
lor, aruncarii lor in apa sau cand stationeaza.

d) Contra pagubelor din cauza grindinei.
e) Contra spargerii geamurilor.

f) Contra accidentelor de orice naturd, de care ar
putea fi atinse persoanele si contra riscurilor de
responsabilitatea civila.

The branches provided for in the “Statute of

Operations”, namely Non-Life Insurance (A) and
Life Insurance (B) were:

A a) Against the risks of fire, which also includes

those resulting from damage caused by light-
ning, explosion of gas, steam boilers and other
appliances.

b) For the economic consequences of the sus-
pension of factories, as well as the loss of reve-
nue, resulting from fire or explosion.

c) For the risks of maritime, river and land trans-
port, which includes the risks to which ships could
be subjected during their construction, discharge
into the water or when stationary.

d) For hail damage.
e) For broken windows.

f) For accidents of any nature, by which persons
could be affected and against the risks of civil
liability.
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Politd de asigurare de viatd Generala, 1907 (arhiva personald, Daniela Pene)
Generala Life Insurance Policy, 1907 (personal archive, Daniela Pene)
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!

226 Editora: Adolph Maier, Bucuresei, Pasagiul Vilagros 2.

[POLITA DE ASIGURARE

i ~ By |
| Sacietate romind de asigurdry gene- ,_“\
ralein Bucurescr
va pliti mogtenitorilor ‘persoaner, la a ey 0-4 2
cirel adresd (scrisd exact) ar fi expedi- 29
latd prin popth :
|suma de lel 2000 (doua mii), daci acea- ¥
|8t persoand, voiajand' ca pasager, ar
cipitat, intr'un accident Intémplat
:r;-:nm;l ssﬁﬁ lr:mmvamlui intrebuingat, (ﬁ L A .
rini carl ar fi fost causa unici 5i directd / ,%ﬁ" m/ . )
o st A AR (A O Vi - tttr... LT
din diva accidentulul, Daci insk aceste
rinl vor fi causat destinatarulul numal
o incapacitate treciitd
pacitate trccltére de lucru, Genes

UNION POSTALE UNIVE SELL{
AINGN vy, 5

Romdini

SESENERALA"

resenta carte pogtal

Jmini (cel mult B sSptimin]). Pres:nta -
|asigurare dureazd 1s zile de la aminza
zilel de sosite dovedith prin stampila
1, Indemnitatea. se
| ngure odr{l postale, chiar dack des.
|tinatarul ar f posedind ‘mai multe, Ac-
lentele trebuc avisate in timp. de 3 zile
prin scrisord recomandate la ,, Generala<t
in Bucuresc Str. Corabia 2. Dpé 31 Dec.
1903 presenta emisiune cse din vigore.

pliteste pe baza

% . LGENERALA“

Societate romdnd de asigurdrl
generale in Bucurescl

U ASCOLI, Director. 4

Salutiri din Rominia.

it B rn bl A Diriy Y
[ s 2 T st —» coon seea. U £ O

Frrcdih  @eew Fe Mk o s e
Gefis, tipmey | Frrtepertid & A ool gy 5 CPI s

5 ? TR Pdn el {

Bibtepad . i Bt Ou dti gl i 0T |

b Lpety BESorFi g Portebingopis o

B  Asigurari sireasigurari asupra vietii in toate com-
binatiunile, precum asigurdri in caz de deces, de vietu-
ire, de supravietuire, asigurari combinate, tontine, aso-
ciatiuni mutuale de supravietuire, rente viagere, etc.”.

Primul client important al Societatii Generala
a fost Serviciul Maritim Romaén, care a asigurat
vaporul de marfuri ,Dobrogea™®, tranzactie urma-
ta imediat si de asigurarea altor patru vapoare de
marfuri - ,Bucuresti’, ,Turnu-Severin”, ,Constanta”
si ,lasi”. Aceasta colaborare initiala intre stat si so-
cietatea de asigurari a deschis calea unei relatii du-
rabile care a condus la extinderea portofoliului de
asigurari asupra intregii flote maritime romanesti.
Pana in anul 1900, Romania dispunea de peste 300
de nave si slepuri, acestea fiind acoperite prin polite
emise de Societatea Romana de Asigurari Generala
din Bréila®'. Generala si-a indeplinit obligatiile fata
de Serviciul Maritim Roman si implicit statul roman,

79,Statutele Societatii Romane de Asigurari Generale din Braila’, art. 1,
in Monitorul Oficial, nr. 286, 23 Martie / 4 aprilie 1897, p. 9833.

80Evenimentul, V, nr. 1276, 28 iunie 1897, p. 1276.
8Informatii furnizate de catre Mihai Voiculescu.

Politd de asigurare, carte postald, fata / verso, 1901
(arhiva personald Mihai Voiculescu)
Insurance policy, postcard, front / back, 1907
(Mihai Voiculescu personal archive)

B - Life insurance and reinsurance in all combina-
tions, such as death, living, survival insurance, com-
bined insurance, tontine, mutual survival associa-
tions, life annuities, etc.”

The first important client of Societe Generala was
the Romanian Maritime Service, which insured the
cargo ship “Dobrogea”®® a transaction immediately
followed by the insurance of four other cargo ships
- “Bucharest”, “Turnu-Severin®, “Constanta” and “lasi”.
This initial collaboration between the state and the
insurance company paved the way for a lasting
relationship that led to the expansion of the insur-
ance portfolio to the entire Romanian maritime fleet.
Until 1900, Romania had over 300 ships and barg-
es, which were covered by policies issued by the
Romanian General Insurance Company in Brdila.®!
Generala fulfilled its obligations to the Romanian
Maritime Service and implicitly to the Romanian

7%"Statutes of the Romanian General Insurance Company of Braila’,
art. 1, in the Monitorul Oficial, no. 286, 23 March / 4 April 1897, p. 9833.

80Fvenimentul, V, no. 1276, June 28, 1897, p. 1276.
81Information provided by Mihai Voiculescu.
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inclusiv in momente dificile cum a fost inghetarea
Dunarii in iarna anului 1902 - 1903, cu prejudicii
semnificative pentru comertul intern si international.
Atunci, Regele Carol | a solicitat explicatii oficiale
conducerii Societatii Generala, institutie responsa-
bild pentru asigurarea unui numar semnificativ de
vase comerciale afectate de inghet. In raspunsul sub
forma de raport, Directorul Ugo Ascoli a explicat ca-
uzele blocarii transportului de marfuri si de calatori
pe Dunére (fenomen meteorologic rar, absenta spar-
gatoarelor de gheata si deficiente in adapostirea si
iernarea navelor) oferind si recomandari de urmat in
viitore2,

In paralel, a inceput si procesul de raspandire
in tard: a fost infiintatd o sucursald la Bucuresti (cla-
direa Hanul Ghermani®, Strada Smardan, nr. 2, colt
cu strada Doamnei) si agentii in alte orase. Langa
sediul sucursalei din Bucuresti se afla sediul unei

state, including in difficult moments such as the
freezing of the Danube in the winter of 1902 - 1903,
with significant damage to domestic and interna-
tional trade. At that time, King Carol | requested offi-
cial explanations from the management of Generala,
the institution responsible for ensuring a significant
number of commercial vessels affected by the frost.
In the response, in the form of a report, Director Ugo
Ascoli explained the causes of the blockage of the
transport of goods and passengers on the Danube
(rare meteorological phenomenon, absence of ice-
breakers and deficiencies in the sheltering and win-
tering of ships) also offering recommendations to
follow in the future.®

At the same time, the process of expanding in
the country began: a branch was established in
Bucharest (Hanul Ghermani building,®® 2 Smardan
Street, corner with Doamnei Street) and agencies in
other cities. Next to the headquarters of the branch

Coperta 1 a tarifarelor de asigurdri de viatd si contra incendiului utilizate de cétre agentii Societatii Generala (Arhiva Istoricd a Generali din Trieste)
Cover 1 of the life and fire insurance tariffs used by the agents of Generala (Historical Archive of Assicurazioni Generali, in Trieste)

82\/ointa Nationald, XX, nr. 5465, 20 iunie / 3 iulie 1903, p. 3; nr.
5468, 24 iunie/7 iulie 1903, p. 1.

&Hanul Ghermani (de la Germani) a fost demolat in 1939. in
aceasta zona s-a construit o noua cladire a Bancii Nationale.
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82\/ointa Nationald, XX, no. 5465, June 20/July 3, 1903, p. 3;
no. 5468, June 24 / July 7,1903, p. 1.

8The Ghermani Inn (from Germans) was demolished in 1939.
A new building of the National Bank was built in this area.
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,.Generala" societate de asigurare. (Strada Episcopiei)

Casa Braikoff, primul sediu al Societatii de Asigurdri ,Generala” din Bucuresti
Braikoff House, the first headquarters of the “Generala” Insurance Company in Bucharest

agentii “Nationala” (Strada Smardan, nr. 4), nu de-
parte de sediul central al unei alte societati, Palatul
Societatii ,Nationala” (str. Doamnei, nr. 12).

La sedinta actionarilor din 4 / 17 aprilie 1899
s-a luat decizia mutarii sediului central de la Braila, la
Bucuresti (in strada Corabia, nr. 2) si schimbarea de-
numirii in ,Generala. Societate Romana de Asigurari
Generale”.

Generala va deveni foarte repede o marca cu-
noscuta de toti romanii. Prin mutarea la Bucuresti
urmdrea nu doar o eficientizare a serviciilor, ci si 0
extindere teritoriald, de anvergurd nationala. In plus,
era indispensabild aceasta mutare pentru o societa-
te care voia sa faca performanta pe piata asigurari-
lor: Bucurestiul era capitala Romaniei, centrul vietii
politice si economice, locul unde isi aveau sediul si
celelalte societati.

In acest context, trebuie amintitd Casa
Braikoff, primul sediu central al Societatii de Asigurari
,Generala” din Bucuresti (1899 - 1908). Ugo Ascoli,
coordona operatiunile din acest sediu care apare
frecvent mentionat in corespondenta oficiala a epocii

in Bucharest was the headquarters of a “Nationala”
agency (4 Smardan Street), not far from the head-
quarters company, the Palace of “Nationala” (12
Doamnei Street).

At the shareholders’ meeting of April 4 / 17, 1899,
the decision was made to move the headquarters
from Braila to Bucharest (in 2 Corabia Street) and to
change the name to “Generala. Romanian General
Insurance Company”.

Generala was to become very quickly a brand known
by all Romanians. By moving to Bucharest, it aimed
not only at a streamlining of services, but also at
a territorial expansion, on a national scale. In addi-
tion, this move was indispensable for a company
that wanted to perform on the insurance market:
Bucharest was the capital of Romania, the center of
political and economic life, the place where the other
companies were headquartered.

In this context, it is worth mentioning the Braikoff
House, the first headquarters of the “Generala”
Insurance Company in Bucharest (1899 — 1908).
Ugo Ascoli, coordinated the operations in this

55



sub adresa Corabia nr. 2. Construit in 1891, proiectul
arhitectural apartine elvetianului John Elisée Berthet,
care a realizat o clddire in forma de ,V”, cu laturile
orientate spre strada Episcopiei si strada Corabia,
astazi parte din strada Georges Clemenceau. Inainte
de 1899, aceasta cladire a fost ocupata temporar de
Ministerul de Justitie, in asteptarea finalizarii sediului
propriu de pe Cheiul Dambovitei.

La Brdila a ramas sa functioneze Biroul
Central pentru asigurarile din domeniul ,transpor-
turi, maritim si fluvial”. De altfel, Brdila a ramas un
pol semnificativ pentru Generala. Fara doar si poate,
nu doar la Generala, dar si la celelalte societati de
asigurare din Romania in actionariatul carora a intrat
Assicurazioni Generali au beneficiat nu doar de un
aport de resurse financiare, ci si de resurse umane si
de know-how. lar, la Generala, aceasta contributie a
fost cea mai mare.

Societatea a cunoscut o crestere graduald a
cifrei de afaceri, a numarului de polite contractate,
cuantumul despagubirilor si a vizibilitatii publice, aju-
tata de reclame in presd, inclusiv multumiri ale per-
soanelor care erau despdgubite. In primul deceniu de

SOCIETA

A. Marghiloman, fost ministru, deputat,
mare proprietar. Bucuregti, ¢
T. Anastasin, senator, mare proprietar,

G G. gsaln. pliegedintele Camerel de comereiti,
dtn I §tl, mare proprietar. Bucuregtl.
M. Blank, gefol casel Marmoroseh Blank & Co.

ete. Bucuresel. .

Oumandor Marco Besso, director general al
societifil «Assicurazioni Generali» etc, Trieste-
Venefia! ' ,

. Oarnevali, mare armalor gi esportator. Braila.

C. G. Coclag, deputat, avocat Braila.

Al krﬂluﬁ. consul german, exportalor. Briila.

K. Gentilli, director general al Primet Bocieti
Austrince de asigurdrl Generale contra acci-
dentelor ete, Viena. :

"\ Director, U, Ascoli.

TE ROMANA de ASIGURARI GENERALE din BRAIL

CAPITAL SOCIAL Lef 8,000.000 DEPLIN VERSATI
* " CONSILIUL DE ADMINISTRATIUNE

N. V. Perlea, mare comerciant, Briila.
C. Girtanner, dirigintele brangel transport de

Vittorio B. Mendl, geful caselor L. Mendl &
Col.
Edmondo Richatti, director al Societafil ,Assi-
D. G. Rrsetti, presedintele consiliulu’ de ad-
Th. Stefancseu, divector la Banea Najionald

Philippe Weiss, director la Pester Ungarische

{ Z. C. Zamfirescu, mare proprietar. Briila.
DIRECTIUNEA

,,GE"ERALA“ .
Asigurd in contra daunelor de: \ncendiii, Grindini, Transport, pe uscat fiuvial
5¢ mavitim. Face asigurdry asupra Vielel in toate combinatiunile de: Cas de
moarte, Zestre, Rento viagere in condifiunile cele mat nol §i mal avantagioase.

N. B. Toate cererile de informajinn] a se tndrepta Directinnel in Briila Representanjel
Generaler din Bucuregty, 2, Strada Smardan, sail Sucursalelor din toati fara.

headquarter, which is frequently mentioned in the of-
ficial correspondence of the time under the address
Corabia no. 2. Built in 1891, the architectural pro-
ject belongs to the Swiss John Elisée Berthet, who
created a V" shaped building, with the sides fac-
ing Episcopiei Street and Corabia Street, today part
of Georges Clemenceau Street. Before 1899, this
building was temporarily occupied by the Ministry
of Justice, pending the completion of its own head-
quarters on the Dambovita Quay.

In Braila, the Central Office for Insurance in the
“Transport, Maritime and Fluvial” field remained to
function. In fact, Braila remained a significant center
for Generala. Without a doubt, not only at Generala,
but also at the other insurance companies in
Romania whose shareholders Assicurazioni Generali
has entered, they have benefited not only from a con-
tribution of financial resources, but also from human
resources and know-how. And at Generala this con-
tribution was the largest.

The company experienced a gradual increase in
turnover, the number of policies sold, the amount of
compensations and public visibility, helped by ad-
vertisements in the press, including thanks from the

la ,Assicurazioni Generali®. Trieste. i
Co. é‘i Fratelli B. Mendl. Briila. :

. Rusnovano, fost pregedinte al Camerel
deputajilor, mare proprietar; Rosnov.
curazioni Geuerali® ete. Trieste,
ministrafiune al Creditulul Funciar Urban. Iagl.
a Homdniel ete. Bucuresel,

Commercial Bank etc. Budapest

Sulb-director, D. Gerseoviel,

Reclama (Constitutionalul, 1X, nr. 154, 3 / 15 aprilie 1899, p. 4)
Advertisement (Constitutionalul, IX, no. 154, 3 / 15 April 1899, p. 4)
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Prima pagina si semndturile de pe ultima pagind a unei scrisori de multumire din 1902 catre Ermanno Gentili, semnatd de catre membrii Consiliului de
Administratie al Generala ((Arhiva Istorica a Generali din Trieste)
First page and signatures on the last page of a 1902 thank-you letter to Ermanno Gentili, signed by members of the Board of Directors of Generala (Historical
Archive of Generali in Trieste)

functionare (pana la sfarsitul anului 1906), Generala
a platit daune in valoare de peste 33.000.000 lei®.

Societatea Generala a vizat nu doar sa incheie
polite de asigurare cu oameni de afaceri, mari pro-
prietari funciari, societati comerciale si de transport
sau cu Statul, ci si cu toti aceia ingrijorati de viitorul
bunurilor si familiilor lor. Desi reclamele in presa erau
de multa vreme utilizate de catre societatile de asi-
gurare pentru a atrage clienti, a-si creste vizibilitatea
si prestigiul, la inceputul secolului XX, Generala a ino-
vat si in acest domeniu. In octombrie 1901, aceasta
aincheiat un acord cu ziarul de mare tiraj "Universul”,
condus de italianul Luigi Cazzavillan, prin care abo-
natii acestei publicatii beneficiau de o asigurare gra-
tuita Impotriva accidentelor feroviare®®. Astfel, orice
abonat al "Universul” urma sa fie acoperit in cazul

84Frédéric Damé, Bucarest en 1906, Bucuresti, Socec, 1907, p. 611.
85,Contract de asigurare a cititorilor «Universului» contra acci-
dentelor pe toate caile ferate din Europa”, in Universul, XIX, nr.
268, 2 / 15 octombrie 1901, p. 2.

people who were compensated. In the first decade
of operation (until the end of 1906), Generala paid
damages worth over 33,000,000 lei.®*

Generala aimed not only to conclude insurance policies
with businessmen, large landowners, commercial and
transport companies or with the State, but also with
all those worried about the future of their assets and
families. Although advertisements in the press had
long been used by insurance companies to attract cus-
tomers, increase its visibility and prestige, at the begin-
ning of the 20th century, Generala also innovated in this
field. In October 1901, it concluded an agreement with
the large-circulation newspaper ,Universul’, led by the
ltalian Luigi Cazzavillan, through which the subscribers
of this publication benefited from free insurance against
railway accidents.®® Thus, any subscriber of ,Universul”

84Frédéric Damé, Bucarest en 1906, Bucharest, Socec, 1907, p. 611.

8%“Contract for the insurance of the readers of the “Universe”
against accidents on all railways in Europe”, in Universul, XIX, no.
268,2 /15 October 1901, p. 2.
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unui accident survenit in timpul calatoriilor cu trenuri
de tip accelerat, de persoane sau mixt, pe teritoriul
Europei.

Asigurarea includea: despagubiri de 4.000
lei in caz de deces, suma fiind platibilda mostenitori-
lor legali, respectiv despagubiri de 1.000 lei in caz de
invaliditate permanenta totald. Acest parteneriat nu
a dus doar la cresterea cotei de piata si diversificarea
beneficiarilor de polite ai Generala, ci si la cresterea
gradului de constientizare privind importanta protec-
tiei financiare, un mai mare acces a publicului lor la
servicii de asigurare sau fidelizarea abonatilor ziaru-
lui. De asemenea, directia ziarului si-a asigurat tofi
angajatii la societatea Generala®.

Tn anul 1904, in locul lui Ugo Ascoli, demisio-
nat din cauza unor probleme de sanatate, Consiliul
de Administratie, cu asentimentul Assicurazioni
Generali I-a numit pe Giuseppe / Joseph Kahané,
care a exercitat aceasta functie pana in decembrie
1909. J. Kahané (1856 - 1921), originar din Bucovina
avea o experienta lunga in Asiccurazioni Generali
(din 1887): reprezentant la Salonic, inspector gene-
ral pentru Levant, Istanbul, Viena, Praga si din nou
Viena. De la Bucuresti, acesta a plecat in 1910 la
,Erste Allgemeine Unfall und Schadensversicherung’,
dar a revenit la Assicurazioni Generali in 1912. Intre
1914 si 1921, Kahané a fost si membru in Consiliul
Directorilor Asiccurazioni Generali.

Giuseppe Kahané,
director general, 1904 - 1909
(Arhiva Istoricd a Assicurazioni Generali, Trieste)
general manager, 1904 - 1909
(Historical Archive of Assicurazioni Generali, Trieste)

8Universul, XIX, nr. 269, 3 / 16 octombrie 1901, p. 3.
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was to be covered in the event of an accident occurring
during the journeys of accelerated trains, passenger or
mixed, on the territory of Europe.

The insurance included: a compensation of
4000 leiin case of death, the amount being payable to
the legal heirs, respectively a compensation of 1000
lei in case of total permanent disability. This partner-
ship has not only led to an increase in the market
share and diversification of Generala’s policyholders,
but also to increased awareness of the importance
of financial protection, greater access of their public
to insurance services or loyalty of the newspaper's
subscribers. Also, the newspaper's management in-
sured all its employees at Generala.®®

In 1904, in the place of Ugo Ascoli, who
resigned due to health problems, the Board of
Directors, with the consent of the Assicurazioni
Generali, appointed Giuseppe / Joseph Kahané, who
held this position until December 1909. J. Kahané
(1856 - 1921), originally from Bukovina, had a long
experience in Assicurazioni Generali (since 1887):
representative in Thessaloniki inspector general
for the Levant, Istanbul, Vienna, Prague and again
Vienna. From Bucharest, he left in 1910 for the “Erste
Allgemeine Unfall und Schadensversicherung” but
returned to Assicurazioni Generali in 1912. Between
1914 and 1921, Kahané was also a member of the
Board of Directors of Asiccurazioni Generali.

Albert Mizrachi,
director general, 1910 - 1920
general manager, 1910 - 1920

8Universul, XIX, no. 269, 3 / 16 October 1901, p. 3.



La inceputul anului 1910, Albert(o) Misrahi/
Mizrachi (1864 - 1940), angajat al societatii
Assicurazioni Generali din 1896, agent la Istanbul
a devenit noul Director General. D. Gerbea a ramas
subdirector. Cetdtean francez, Albert(o) Misrachi
a ramas in functia de Director pand in martie 1920
cand, motivand cauze familiale, s-a transferat la re-
prezentanta Generala din Paris, unde a lucrat cel pu-
tin panain 1928.

Dupa 1909, a crescut nu doar numarul agenti-
lor din teritoriu, dar si complexitatea aparatului cen-
tral (directii cu sefi pe sectiuni — Incendiu, Grinding,
Asigurare de viatd, Contabilitate). A fost angajat un
avocat permanent, Vasile Th. Cancicov, memorialist
al Primului Razboi Mondial, dar a aparut si postul de
cenzor si de cenzori supleanti. Unii dintre ei vor ra-
mane o perioada indelungata angajati ai Generalei.

In functie de evolutia actionariatului, de de-
cesul unora dintre membri sau alte motive, au
existat modificari ale componentei Consiliului de
Administratie, fiind mai des intalnite cooptarile, ca de
exemplu in adunarea generald a actionarilor din 25
martie / 27 aprilie 1914: Constantin C. Arion (in mai
multe randuri ministru), Albert Misrachi, lon Mitilineu,
Edgardo Morpurgo. In 1912 sau in 1913, a fost ales
Presedinte al Consiliul de Administratie Constantin
P. Olanescu. Mauriciu Blank care ocupa de mai mul-
ti ani acest post, a fost confirmat Vice-Presedinte.
Olanescu si Arion, membri ai Partidului Conservator
erau colaboratori apropiati ai lui Marghiloman.

Un moment de maxima vizibilitate publica si
care arata si puterea economica a acestei societati
de asigurare l|-a reprezentat inaugurarea Palatului
Societdtii Generala, din Piata Universitatii, in ianua-
rie 1909, construita dupa un proiect al arhitectului
Oscar Maugsch. La festivitatea de inaugurare au
fost prezenti membrii Consiliului de Administratie
(Al. Marghiloman, M. Blank, C. Olanescu, Virgil Arion),
conducerea societatii, dar si numerosi invitati: PS.S.
Arhiereul Nifon, vicarul Mitropoliei; lon Kalindery,
administratorul domeniilor Coroanei; Gheorghe
D. Creangd, economist si secretarul general al
Ministerului Industriei si Comertului si majoritatea
directorilor societatilor de asigurare care functio-
nau in acel moment in Romania. Nu credem totusi
ca, In momentul inaugurarii, cladirea era finalizata

At the beginning of 1910, Albert(o) Misrahi/
Mizrachi (1864 - 1940), an employee of the company
Assicurazioni Generali since 1896, agent in Istanbul,
became the new General Manager. D. Gerbea re-
mained deputy director. A French citizen, Albert(o)
Misrachi remained Director until March 1920 when,
citing family reasons, he transferred to the Generala
representative office in Paris, where he worked until
at least 1928.

After 1909, not only the number of agents in
the territory increased, but also the complexity of
the central apparatus (directorates with heads by
sections — Fire, Hail, Life Insurance, Accounting). A
permanent lawyer, Vasile Th. Cancicov, a memoirist
of the First World War, was hired, but the position of
censor and alternate censors also appeared. Some
of them will remain employees of the General for a
long time.

Depending on the evolution of the sharehold-
ing, the death of some of the members or other rea-
sons, there were changes in the composition of the
Board of Directors, co-optations being more com-
mon, as for example in the general meeting of share-
holders of March 25 / April 27, 1914: Constantin C.
Arion (minister on several occasions), Albert Misrachi,
lon Mitilineu, Edgardo Morpurgo. In 1912 or 1913,
Constantin P Olanescu was elected President of
the Board of Directors. Mauriciu Blank, who had
held this position for several years, was confirmed
Vice-President. Oldnescu and Arion, members of
the Conservative Party, were close collaborators of
Marghiloman.

A moment of maximum public visibility and
which also showed the economic power of this
insurance company was the inauguration of the
Palace of Generala, in University Square, in January
1909, built according to a project by the architect
Oscar Maugsch. The inauguration ceremony was
attended by the members of the Board of Directors
(Al. Marghiloman, M. Blank, C. Olanescu, Virgil Arion),
the management of the society, but also numerous
guests: Bishop Nifon, vicar of the Romanian Church;
lon Kalinderu, administrator of the Crown’'s domains;
Gheorghe D. Creangd, economist and secretary gen-
eral of the Ministry of Industry and Trade and most of
the directors of the insurance companies operating
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in totalitate. Arhitectului Oscar Maugsch, de origine
germana, dar nascut la lasi, i se datoreaza mai multe
constructii emblematice din Romania, in Bucuresti:
Banca de Scont (Str. Lipscani), Casa Grigore P
Olanescu, Casa Sabba Stefanescu.

Discursul de inaugurare al Palatului Generala
rostit de Alexandru Marghiloman, Presedintele so-
cietatii Generala:

,D-niimei, sunt 12 ani de cand Societatea Generala
a fost fondata de batranul om de stat a carui absenta
momentana, dintre noi, o regretam cu totii. Am avut
onoarea sa am ca predecesor la prezidentia societa-
tii Generala pe d. Dimitrie Sturdza si sunt, cred, ecoul
tuturor inimilor noi prezente, dandu-i cea dintai gan-
dire lui si facand urari calduroase pentru o grabnica
si completa restabilire a sanatatii sale.

in acesti 12 ani, domnii mei, societatea
,2Generala”, a recladit multe edificii mistuite de urgia
focului, inainte de a se gandi sa-si cladeasca acest
adapost, in care astazi intra cu cinste, si, 0 spun cu
oarecare mandrie, inconjurata de simpatia generalg,
pentru ca in aceasta activitate a ei nu a cautat sa-
si indeplineasca numai cu o extrema scrupulozitate
toate obligatiunile profesionale, dar la unison cu su-
rorile mai mari, care au precedat-o in cariera, sper
si cu surorile care au venit dupa dansa, in cariera,
s-a luat la intrecere de a populariza din ce in ce mai
mult in Romania, masura eminamente de prevede-
re care se cheama grija zilei de maine si economia.
Acesti doi factori nu sunt caracteristici ai neamului
nostru, dar neamul nostru este inzestrat de destul
de mari calitati, unele de barbatie, altele de stralu-
cire, astfel incat se poate aminti, fara sa jicnim in
ceva, ca-i lipseste darul economiei si al preventiei.
Pentru a intari si a face sa prospere din ce in ce mai
mult aceste doua insusiri, ddm toatd atentiunea
noastra asigurarilor asupra vietii, care sunt forma
cea mai buna pentru a intari aceste doua sentimen-
te si vad ca munca noastra a fost rodnica, fiindca in
aceasta scurta carierd a noastra, am putut pune la
o parte 20 milioane rezerva, fond de garantie pentru
asigurarile asupra vietii. Nu am putut, domnii mei,
sa ajungem la acest scop, nu vom putea continua
mai departe aceasta lupta, eminamente economi-
ca si folositoare spiritului public, decat continuand
a avea ceea ce ne-a sustinut pana astazi, pe deo-
parte amicitia binevoitoare a organelor publice, des-
pre ale caror relatiuni cu noi nu am avut decéat sa
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at that time in Romania. However, we do not believe
that, at the time of its inauguration, the building was
completely finished. The architect Oscar Maugsch,
of German origin, but born in lasi, is responsible
for several emblematic buildings in in Bucharest
Romania: the Scont Bank (Lipscani Street), the
Grigore P. Oldnescu House, the Stefanescu Sabba
House.

The inauguration speech of the Generala Palace
delivered by Alexandru Marghiloman, President of
Generala:

“My gentlemen, it has been 12 years since the
company Generala was founded by the old states-
man whose temporary absence we all regret. | had
the honor of having Mr. Dimitrie Sturdza as my pre-
decessor at the presidency of Generala and | am, |
believe, the echo of all the new hearts present, giv-
ing him his first thought and sending warm wishes
for a speedy and complete restoration of his health.

In these 12 years, my lords, Generala has rebuilt
many edifices consumed by the plague of fire, be-
fore thinking of building this shelter, in which today
it enters with honor, and, | say it, with some pride,
surrounded by general sympathy, because its this
activity it has not sought to fulfill only with extreme
scrupulosity all its professional obligations, but in
unison with the older sisters, who preceded it in her
career, | hope also with the sisters who came after it,
in their career, it competed to popularize more and
more in Romania, the eminently foresighted meas-
ure that is called the care of tomorrow and savings.
These two factors are not characteristics of our
nation, but our nation is endowed with quite great
qualities, some of manliness, others of brilliance,
so that it can be remembered, without addressing
an insult, that it lacks the gift of savings and pre-
vention. In order to strengthen and make these two
qualities prosper more and more, we give all our at-
tention to life insurance, which is the best way to
strengthen these two qualities, and | see that our
work has been fruitful, because in this short career
of ours, we have been able to set aside 20 million
as reserves, guarantee funds for life insurance. We
will not been able, gentlemen, to reach this goal, we
will not be able to continue this struggle, eminently
economic and useful to the public spirit, unless we
continue to have what has sustained us until today,
on the one hand the benevolent friendship of the



t pe strada Toma Caragiu, Bucuresti)

in prezen
Palace of Generala in its original form, 1906 (currently on Toma Caragiu Street, Bucharest)

(i

, 1906

a

Palatul Generala in forma sa initial
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Palatul Generala in forma lui finald, corpul cu turnuri si cupole din Piata Universitatii din Bucuresti, carte postald
The Palace of Generala in its final form, the building with towers and domes in the University Square in Bucharest, postcard
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ne felicitdm si carora le aduc astazi tributul meu de
recunostintd, al doilea imbratisarea calda a opiniei
publice si al treilea zelul neobosit al functionarilor
nostri. Si atunci imi veti permite, domnii mei, sa va
imbratisez intr-o singurd gandire: pe d-voastra re-
prezentanti ai puterii publice, pe d-voastra pretiosii
nostri oaspeti, amici ai societatii, pe d-voastra pre-
sd, oglinda fidela a opiniei publice si pe d-voastra
cohorta neobositd a impiegatilor nostri si unindu-va
in acelasi avant de dragoste sa spun pentru d-voas-
tra toti, ura si sa traiti"®".

Mutarea administratiei centrale la Bucuresti
si constructia aici a unor cladiri impozante nu a in-
semnat ca Generala a abandonat Brdila. Dimpotriva,
semn al importantei portului dundrean, in 1910 a
fost inaugurat Palatul Generala din Brdila, in stra-
da Tmpératul Traian, nr. 8, arhitect acelasi Oskar
Maugsch, constructor Luigi Segatti. De la inceput,
acest palat cu 100 de incaperi (1.900 mp desfasurati
pe doud etaje) a fost conceput sa fie nu doar sediul
agentiei din Braila, ci si sa ofere spatii de inchiriere
intr-o cladire impozanta si moderna pentru acea
vreme. Aici si-au avut sediul Bunge S.AR: (comert
cu cereale), Fanciotti Ed. & Co. (agentie maritima),
Navigatia Romana, Societatea Anonima de Navigatie
pe Dunare si Mare®®.

Tn primul deceniu al secolului XX, industria ro-
maneasca a cunoscut o crestere accelerata, ceea ce
s-a putut observa prin cresterea cifrei de afaceri a so-
cietatilor de asigurare si aparitia altora noi: ,Victoria”
(1911); ,Gloria” (1911); ,Urania” (1912). In 1902 s-a
infiintat societatea ,Fonciera Societate de Asigurdri
Generale”, transformata in ,Agricola”, in 1906, aceas-
ta avand un capital social de 2.000.000 lei, inclusiv
italian, care avea ca obiective mai ales asigurarile in
domeniul agrar, unul dintre tipurile de asigurari pe
care le oferea fiind in ramura ,grindina"®°.

Desi mai slab reprezentata, ramura ,grindingd”
se afla in oferta asiguratorilor si datorita faptului ca,
pentru a putea sa obtind credite, proprietarii rurali
erau obligati sa asigure recolta contra acestui risc®.

87Universul, XXVII, nr. 18, 20 ianuarie/2 februarie 1909, p. 2.

%Joan Munteanu, Monumentele istorice ale orasului Brdila. O istorie
ilustrata, Braila, Proilavia, 2016, p. 103.

8H. Marc, ,Societatile de asigurare in Romania”, p. 29.
9/storia asigurarilor in Romania, vol. 1, p. 58.

public bodies, whose relations with us we have only
had to congratulate and to whom | pay my tribute
of gratitude today, the second - the warm embrace
of public opinion and the third - the tireless zeal of
our officials. And then you will allow me, gentlemen,
to embrace you in a single thought: you, represent-
atives of the public power, our precious guests,
friends of the company, our press, faithful mirror
of public opinion and our tireless cohort of our em-
ployees, and uniting in the same impulse of love, to
say to all of you, hurray and salutations”.?”

The move of the central administration to
Bucharest and the construction of imposing buildings
here did not mean that Generala abandoned Braila. On
the contrary, a sign of the importance of the Danube
port, in 1910, the Generala Palace in Braila was inau-
gurated, on Emperor Traian Street8, architect Oskar
Maugsch, builder Luigi Segatti. From the beginning,
this palace with 100 rooms (1900 sgm spread over two
floors) was designed not only to be the headquarters
of the agency in Braila, but also to offer rental spaces in
an imposing and modern building for that time. Bunge
S.AR (grain trade), Fanciotti Ed. & Co. (maritime agen-
cy), Navigation Romanian, the Anonymous Society of
Navigation on the Danube and Sea had their headquar-
ters here.®

In the first decade of the 20th century, the
Romanian industry experienced an accelerated growth,
which could be observed by the increase in the turno-
ver of insurance companies and the appearance of new
ones: “Victoria” (1911); ,Gloria” (1911); “Urania” (1912).
In 1902, the company “Fonciera Societate de Asigurari
Generale” was founded, transformed into ,Agricola’, in
1906, having a share capital of 2,000,000 lei, including
[talian, which had as its objectives mainly insurance in
the agricultural field, one of the types of insurance it of-
fered being in the “hail” branch.®

Although less represented, the “hail” branch was
also in the offer of insurers due to the fact that, in order
to obtain loans, land owners were obliged to insure the
harvest against this risk.*® According to the calculations

8Universul, XXVII, no. 18, January 20/February 2, 19009, p. 2.

%Joan Munteanu, Monumentele istorice ale orasului Brdila. O istorie
ilustrata, Braila, Proilavia, 2016, p. 103.

8H. Marc, “Insurance Companies in Romania”, p. 29.
9/storia asigurarilor in Romania, vol. 1, p. 58.
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ASIGURARI GENERALE
BUCURESTI

Plachete metalice pentru imobilele asigurate de catre Societatea Generala (arhiva personald Mihai Voiculescu)
Metal plates for the buildings insured by Generala (Mihai Voiculescu’s personal archive)

Dupa calculele economistilor care au redactat volu-
mul lucrarea Istoria asigurdrilor in Romania, reiese
ca, pentru perioada 1897 — 1915, ,cu exceptia anului
1900, asigurarile de grindina incheiate de societatile
de asigurare au condus la rezultate financiare nega-
tive”, cele mai mari societati din Romania — Dacia -
Romania, Nationala, Generala inregistrand pagube
semnificative™.

Sursele sunt sdrace privind activitatea
Generala in perioada in care Romania a participat la
Primul R&zboi Mondial. inc& de la inceputul rézboiu-
lui in Europa, in vara anului 1914, in presa romaneas-
ca au aparut articole care subliniau ca riscul de raz-
boi nu era asigurat, cu exceptia unor polite speciale,
iar in situatia decesului pe front, familia nu primea
intreaga suma asigurata®.

In data de 14 / 27 august 1916, Romania a
declarat razboi Austro-Ungariei si trupele romane
au intrat in Transilvania. Dupa un avans considera-
bil in Transilvania a urmat retragerea, cauzata si de
infrangerile din Dobrogea (Turtucaia) siin noiembrie

9storia asigurarilor in Romania, vol. 1, p. 95.

92, Asigurarea pentruriscul de razboiu”,in Adevarul, XXVIII, nr. 1080,
6/19 aprilie 1915, p. 3.
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of the economists who wrote the volume Istoria asig-
urarilor in Romania, it appears that, during 1897 — 1915,
“with the exception of the year 1900, the hail insurance
concluded by the insurance companies led to negative
financial results”, the largest companies in Romania —
Dacia - Romania, Nationala, Generala registering signif-
icant losses”.”"

The sources are scarce regarding Generala's activ-
ity during the period when Romania participated
in the First World War. Since the beginning of the
war in Europe, in the summer of 1914, articles ap-
peared in the Romanian press that stressed that
the risk of war was not insured, except for spe-
cial policies, and in the event of death on the front
lines, the family did not receive the entire insured
amount.®?

On August 14/27, 1916, Romania declared war
on Austro-Hungary and Romanian troops en-
tered Transylvania. After a considerable advance in
Transylvania, the retreat followed, also caused by the
defeats in Dobrogea (Turtucaia) and in November 1916,

9storia asigurarilor in Romania, vol. 1, p. 95.

92, Asigurarea pentru riscul de razboiu”, in Adevarul, XXVIII,
no. 1080, 6/19 April 1915, p. 3.



1916, retragerea familiei regale, a Parlamentului, a
Guvernului, a Armatei si a altor institutii publice si
functionari in Moldova.

Dobrogea, Oltenia, Muntenia si mai multe lo-
calitati din sudul Moldovei au fost ocupate de arma-
tele Puterilor Centrale (Germania, Austro-Ungaria,
Bulgaria, Imperiul otoman). Reprezentanta generald
a Societatii Generala, ca si a altor societati, s-a mutat
la lasi (in strada Stefan cel Mare, nr. 21). Pe dura-
ta razboiului, evaluarea politelor de asigurare a fost
suspendata pana la redeschiderea ca reprezentanta
generald la Bucuresti. Totusi, activitatea Generala in
teritoriul ocupat de céatre Puterile Centrale nu a fost
in totalitate intreruptd. Nu avem cunostintd daca au
mai fost emise polite, dar sediile din Bucuresti nu au
fost inchise. Sursele de arhiva confirma ca avocatul
societatii, Th. V. Cancicov a ramas in Bucuresti, la fel
ca si alti angajati®.

Cresterea numarului de societati romanesti si
strdine care activau in domeniul asigurdrilor a adus
concurenta, dar si necesitatea cooperarii mai ales
in vederea realizarii unui cadru legislativ mai perfor-
mant. Fara a exclude si interesul de a obtine profit,
totusi era indispensabila o comunicare eficienta
intre societdti, mai ales in ceea ce privea reasigura-
rea. Colabordrile s-au facut si in folosul firmelor si
populatiei, de exemplu in ceea ce priveste educatia
financiard si constientizarea importantei asigurarii
bunurilor si persoanelor. Comunicarea intre societa-
tile de asigurare s-a intensificat in 1882, intre ,Dacia
- Romania” si ,Nationala”, cand s-a incheiat o con-
ventie. La aceasta s-au adaugat ulterior Generala si
L,Agricola’, credndu-se Uniunea Tarifard Romana. in
1931, Uniunea Tarifarda Romana a ajuns sa cuprinda
toate marile societati de asigurare din Romania®*.

Fervoarea interbelica

Noua Romanie, cea de dupa anul 1918, isi
reconfigura identitatea nu doar politicd, geografica
sau economica, ci si socialg, incercand sa arda eta-
pele pentru a se racorda la tendintele internationale.
Desi cu multe lipsuri, sincope si un ritm lent, totusi

%A se vedea memoriile sale: Vasile Th. Cancicov, Jurnal din
vremea ocupatiei. Impresiuni si pareri personale din timpul razboiului
Romaniei, Bucuresti, Humanitas, vol. 1-2, 2015-2016.

9|storia asigurarilor in Romania, vol. 1, p. 77.

the withdrawal of the royal family, the Parliament, the
Government, the Army and other public institutions and
officials to Moldavia.

Dobrogea, Oltenia, Muntenia and several are-
as in southern Moldavia were occupied by the armies
of the Central Powers (Germany, Austro-Hungary,
Bulgaria, Ottoman Empire). The general representation
of Generala, as well as of other companies, moved to
lasi (in 21 Stefan cel Mare Street). During the war, the
evaluation of insurance policies was suspended until
the reopening as a general representation in Bucharest.
However, Generala's activity in the territory occupied by
the Central Powers was not completely interrupted. We
are not aware if policies have been issued, but the offic-
es in Bucharest had not been closed. Archive sources
confirm that the company’s lawyer, Th. V. Cancicov, re-
mained in Bucharest, as did other employees.*

The increase in the number of Romanian and
foreign companies operating in the insurance field
brought competition, but also the need for cooper-
ation, especially in order to achieve a more efficient
legislative framework. Without excluding the interest
in making a profit, effective communication between
companies was nevertheless indispensable, especial-
ly with regard to reinsurance. The collaborations were
also made for the benefit of companies and the pop-
ulation, for example in terms of financial education
and awareness of the importance of insuring goods
and people. Communication between insurance com-
panies intensified in 1882 between “Dacia - Romania”
and “Nationala’, when an agreement was concluded.
Generala and “Agricola” were later added to this, creat-
ing the Romanian Tariff Union. In 1931, the Romanian
Tariff Union came to include all the major insurance
companies in Romania.**

Inter-war fervor

The new Romania, the one after 1918, was re-
configuring its identity not only politically, geographi-
cally or economically, but also socially, trying to jump
steps to connect with international trends. Although
with many shortages, syncopes and a slower pace,

9%See his memoirs: Vasile Th. Cancicov, Jurnal din vremea ocu-
patiei. Impresiuni si pareri personale din timpul razboiului Romanieli,
Bucharest, Humanitas, vol. 1-2, 2015-2016.

9|storia asigurarilor in Romania, vol. 1, p. 77.
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Calea Victoriei, Bucuresti, 1923, fotografie de Nicolae lonescu

lea Victoriei, Bucharest, 1923, photo by Nicolae lonescu
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au fost cateva domenii care au inflorit rapid, precum
cel al asigurdrilor. Multe dintre companii functionau
sub forma unor societati anonime pe actiuni, altele
erau organizate sub forma unor sucursale a unor
societati straine sau ca societati-cooperative. Daca
inainte de Primul Razboi Mondial existau sapte so-
cietati anonime de asigurare, in 1928 numarul lor
era de 28%. Cele mai mari societati pe actiuni au
ramas: “Generala”, ,Dacia — Romania”’, ,Nationala’,
JAgricola”, infiintate Tnainte de 1916 la care s-au
adaugat ,Steaua Romaneascd” (1920), ,Asigurarea
Romaneasca” (1923). Dintre societatile cooperative,
cea mai cunoscuta a fost societatea ,Vulturul”, infiin-
tata in 1923, la Chisinau, mutata ulterior la Bucuresti.

Data fiind emergenta capitalului strdin pe pia-
ta romaneasca, pe langa cele existente si alte soci-
etati strdine de asigurare au inceput sa isi deschida
sucursale la finalul anilor 20, precum cele britanice
- ,Norwich Union Fire Insurance” (1932), ,Caledonia
— Romana” (1930), ,Sun Insurance Office”, sucursa-
|a; germane — ,Victoria — Viatad", ,Victoria Incendiu”
— sucursale; italiene — ,Riunione Adriatica di Sicurta’,
sucursala (1929) sau austriece — revenirea ,Phonix”
(1929). Aceastd situatie s-a datorat si unei schim-
bari de atitudine a autoritatilor romane fata de ca-
pitalul strdin, prin favorizarea, prin diferite dispozitii
legale®. Criza economica de la sfarsitul anilor 20 a
atins si piata asigurdrilor, inclusiv mari societati euro-
pene. ,Phonix” din Viena a declarat falimentul, ceea
ce a dus ca portofoliul sucursalei sale sa fie preluat
in 1936, printr-un act de cesiune, de catre societa-
tea ,Steaua Romanei®””, la care erau actionare atat
Generala, cat si Assicurazioni Generali. Nu Tn ultimul
rand, nu a lipsit nici infiintarea de societati de asi-
gurare in Romania, cu capital majoritar strain, cum
a fost cazul societatii ,Standard” (1930) — capital
englez.

Societatile strdine si cele romanesti (avand
capital romanesc si strdin), au favorizat un mediu
tot mai competitiv pentru domeniul asigurarilor, care
a crescut ca produse de asigurare, numar de polite
incheiate, prime de asigurare, sume asigurate, pa-
trundere nu doar in mediul urban, ci si in cel rural. in

*Inventar. Arhivele Nationale Istorice Centrale (in continuare
A.N.I.C.), Fond Oficiul pentru Controlul Societatilor de Asigurare
(in continuare 0.C.S.A.), p. 2

%|storia asigurarilor in Romania, vol. 2, p. 214.
9Monitorul Oficial, partea all-a, nr. 115,20 mai 1936, p. 5857 - 5859.

there were still some areas that quickly flourished,
such as insurance. Many of the companies operat-
ed in the form of joint-stock companies, others were
organized as branches of foreign companies or as
cooperative societies. If prior to the First World War
there were 7 anonymous insurance companies, in
1928 their number was 28.°° The largest joint stock
companies remained: “Generala”, “Dacia — Romania”,
“Nationala”, “Agricola’, founded before 1916 to
which were added “Steaua Roméaneascad” (1920),
‘Asigurarea Romaneasca” (1923). Among the coop-
erative societies, the best known was the “Vulturul”
company, founded in 1923, in Chisinau, later moved

to Bucharest.

Given the emergence of foreign capital on
the Romanian market, in addition to the existing
ones, other foreign insurance companies began to
open branches at the end of the 1920s, such as the
British ones — “Norwich Union Fire Insurance” (1932),
“Caledonia — Romanian” (1930), “Sun Insurance
Office”, branch; German — “Victoria — Life”, “Victoria
Incendiu” — branches; Italian — “Riunione Adriatica
di Sicurta’, branch (1929) or Austrian — the return
of "Phonix” (1929). This situation was also due to a
change in the attitude of the Romanian authorities
towards foreign capital, by encouraging it through
various legal provisions.?® The economic crisis of the
late 1920s also affected the insurance market, includ-
ing large European companies. "Phonix” of Vienna
declared bankruptcy, which led to the portfolio of its
branch being taken over in 1936, by means of a deed
of assignment, by the company “Steaua Romanei”,”” in
which both Generala and Assicurazioni Generali were
shareholders. Last but not least, there was also the
establishment of insurance companies in Romania,
with majority foreign capital, as was the case of the
“Standard” company (1930) — English capital.

Foreign and Romanian companies (with
Romanian and foreign capital) have created an in-
creasingly competitive environment for the insur-
ance sector, which has grown in terms of insurance
products, number of policies concluded, insurance
premiums, insured amounts, penetration not only in

%Inventory. Central National Historical Archives (hereinaf-
ter A.N.I.C.), Oficiul pentru Controlul Societatilor de Asigurare
(hereinafter 0.C.S.A.), p. 2.

%|storia asigurarilor in Romania, vol. 2, p. 214.
9’Monitorul Oficial, Part Il, no. 115, May 20, 1936, p. 5857 - 5859.
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Tipizat de polita de asigurare pentru raspundere
civild a proprietarilor de automobile (A.N.I.C., Fond
0.C.S.A,, dosar nr. 123 / 1933 - 1936, f. 226)
Standard insurance policy for civil liability of car
owners (A.N.I.C., 0.C.S.A. Fund, file no. 123 / 1933
- 1936, f. 226)

paralel, populatia a constientizat mai bine utilitatea
asigurdrilor, de aici si succesul ,asigurarilor popula-
re” si asistam la un mai mare grad al profesionalizarii
agentilor si functionarilor din societatile de asigura-
re. Cresterea pietei si concurenta au generat si dez-
voltarea unui sector legislativ modernizat care sa im-
puna reglementari mai detaliate, dar si noi mijloace
de a supravietui competitiei.

De pilda, se aduc completari regulamente-
lor precum ,Regulamentul Casei pentru asigurarea
imobilelor comunelor si judetelor” din 28 iunie 1909;
,Regulamentul Casei contra incendiului pentru imo-
bilele comunelor si judetelor” din 18 martie 1915.
Unul dintre actele normative a fost Legea pentru
constituirea si functionarea intreprinderilor private
de asigurare si reglementarea contractului de asigu-
rare (nr. 216) din 7 iulie 1930 (cu modificari aduse
in 1931, 1932 si 1936). Prin aceasta, societatile de
asigurdri au fost obligate sa isi constituie un capital
de minimum 2.000.000 de lei pentru fiecare din cele
cinci ramuri principale si sa depuna garantii la Casa
de Depuneri sau la Banca Nationald, de 4.000.000
lei (numerar sau efecte garantate de statul roman).
Pentru fiecare an fiscal, acestea erau obligate sa isi
calculeze rezervele de prime si sd le plaseze in valori

68

Tarifar al Societdtii Generala pentru polita de
accidente in vehicule publice, 1937
Tariff of the Generala for the accident policy in
public vehicles, 1937

Tipizat de politd de asigurare impotriva
accidentelor pe calea feratd (A.N.I.C., Fond
0.C.S.A., dosar nr. 123 / 1933-1936, f. 226)
Standard Insurance Policy against Railway

Accidents (A.N.1.C., Fond 0.C.S.A., file no. 123/
1933 - 1936, f. 226)

the urban area, but also in the rural one. At the same
time, the population has become more aware of the
usefulness of insurance, hence the success of “pop-
ular insurance” and we are also witnessing a greater
degree of professionalization of agents and officials
in insurance companies. The growth of the market
and the competition have also generated the develop-
ment of a modernized legislative sector that imposes
more detailed regulations, but also new means of sur-
viving competition.

For example, there are additions to the regula-
tions such as the “Regulations of the House for the in-
surance of the buildings of communes and counties”
of June 28, 1909; “Regulations of the House against
fire for the buildings of communes and counties” of
March 18, 1915. One of the normative acts was the
Law on the establishment and functioning of private
insurance enterprises and the regulation of the insur-
ance contract (no. 216) of July 7, 1930 (with amend-
ments brought in 1931, 1932 and 1936). Through
this, the insurance companies were obliged to build
up a capital of at least 2,000,000 lei for each of the
five main branches and to deposit guarantees with
the Deposit House or the National Bank, of 4,000,000
lei (cash or bills guaranteed by the Romanian state).



sigure (rente de stat, imobile sau ipoteci)®. Tot pe fun-
dalul boom-ului societatilor de asigurare, prin legea
nr. 216 din 7 iulie 1930 s-a infiintat un oficiu pentru
supravegherea intreprinderilor private, care incheiau
asigurari si reasigurari, devenit cunoscut sub titula-
tura de: Oficiul pentru Controlul Asigurarilor. Aceasta
institutie functiona pe langa Ministerul Industriei si
Comertului, al carui scop era de a aviza infiintarea
unor noi societati precum si supravegherea activitatii
celor existente. Dintre cei zece membri ai acestui for,
doi erau selectati dintre directorii intreprinderilor de
asigurare. Nici societatile de asigurari straine nu erau
scutite de autorizatii, controale si obligatii. De exem-
plu, pentru a putea functiona era necesar ca acestea
sa depuna garantii (in numerar sau efecte garantate
pentru fiecare dintre ramurile asigurate).

Cu ocazia primei analize despre piata de asi-
gurari realizata in 1930 de Oficiul pentru Controlul
Asigurarilor, din cele 44 de societati nationale si doua
straine: 17 societati nationale si doua straine au pri-
mit autorizatia de functionare pentru ca respectau
noul cadru legislativ, 11 dintre ele au fost obligate
sa remedieze lacunele constatate, iar 16 societati au
fost lichidate'®. In 1938, functionau in Romania un
numar de 21 de societati de asigurare de diferite ma-
rimi, iarin 1945, numarul acestora era de 13 societati
de asigurari romane si cinci straine'®’. Asigurarile au
fost grupate in cinci ramuri: incendiu, viatd, acciden-
te (corporale, furt, geamuri, autovehicule, réspundere
civila generald, diverse), transport si grindina.

La randul lor, societatile de asigurari si-au ex-
tins serviciile sau pachetele oferite, dar au profitat
si de faptul ca, in anii interbelici, viteza informatiei
crescuse, iar presa devenise un instrument tot mai
puternic de acces catre opinia publica, cel putin catre
cea din mediul urban.

Activitatea societatilor de asigurari din
Romania era impartita in doua parti distincte: ramu-
ra viata, respectiv ramurile elementare (incendiu, ac-
cidente, transport si grindind). Ambele erau complet
separate in ceea ce priveste partea din capitalul so-
cial care le era afectata, rezervele, plasamentele si

%A.N.I.C., Fond O.C.S.A., dosar nr. 44 / 1930 - 1946.
%Monitorul Oficial, partea |, nr. 148, 7 iulie 1930, p. 5144-5156.

®Julian Vacarel, Florian Bercea, Asigurdri si reasigurari, Bucuresti,
Editura Expert, 2007, p. 182.

0. Vacarel, F. Bercea, Asigurari si reasigurari, p. 162.

For each fiscal year, they were obliged to calculate
their premium reserves and place them in safe val-
ues (state rents, real estate or mortgages).®® Also
against the background of the boom of insurance
companies, through Law no. 216 of July 7, 1930, an
office was established for the supervision of private en-
terprises, which concluded insurance and reinsurance,
which became known as the Office for the Control of
Insurance. This institution operated under the Ministry
of Industry and Trade, whose purpose was to approve
the establishment of new companies as well as to su-
pervise the activity of existing ones. Of the 10 members
of that forum, 2 were selected the directors of insur-
ance companies. Foreign insurance companies were
not exempt from authorizations, controls and obliga-
tions either. For example, in order to be able to operate,
they had to lodge collateral (in cash or guaranteed bills
for each of the insured branches).

On the occasion of the first analysis of the in-
surance market carried out in 1930 by the Insurance
Control Office, out of the 44 national and 2 foreign
companies: 17 national and two foreign companies
received the operating authorization because they
complied with the new legislative framework, 11 of
them were obliged to remedy the gaps found, and 16
companies were liquidated.’® In 1938, there were 21
insurance companies of different sizes operating in
Romania, and in 1945, their number was 13 Romanian
and five foreign insurance companies.’®" Insurance
was grouped into five branches: fire, life, accidents
(bodily injury, theft, windows, motor vehicles, general
civil liability, miscellaneous), transport and hail.

On their side, insurance companies expanded
their services or packages offered, but they also took
advantage of the fact that, in the inter-war years, the
speed of information had increased, and the press
had become an increasingly powerful tool to access
public opinion, at least for the urban environment.

The activity of insurance companies in
Romania was divided into two distinct parts: the life
branch, respectively the elementary branches (fire,
accidents, transport and hail). Both were completely
separate in terms of the share capital allocated to

%A.N.I.C., 0.C.S.A. Fund, file no. 44 / 1930 - 1946.
9Monitorul Oficial, Part |, no. 148, July 7, 1930, p. 5144-5156.

"%lulian Vacarel, Florian Bercea, Asigurari si reasigurari, Bucharest,
Editura Expert, 2007, p. 182.

101, Vacarel, F. Bercea, Asigurari si reasigurari, p. 162.
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metodele tehnice de calcul al primelor'®. Conform
legislatiei, tariful de prime putea sa nu fie unitar, ci
varia de la o societate la alta.

Folosind statistica asigurarilor contra incendi-
ilor, economistul Victor Axenciuc a calculat ca pentru
anii 1927 - 1937, numarul de gospodarii afectate de
incendii, si asigurate, a fost de circa 15.000 gospoda-
rii pentru mediul urban si de circa 42.000 pentru me-
diul rural; iar media pe gospodarii, in 11 ani, a valorii
bunurilor distruse de foc in orase, a fost de 15.500
lei, iar la sate de 5.400 lei'®.

Prin urmare, in preajma izbucnirii celui de - Al
Doilea Razboi Mondial, Romania avea o piatd matu-
ra in domeniul asigurarilor, in care exista un control
temeinic al Statului, o concurenta puternica intre so-
cietati de asigurari (societati comerciale pe actiuni
infiintate In Romania, filiale ale unor societati din alte
tari, organizatii de asigurare de tip mutual), care nu
au exclus si colabordrile institutionale.

Consolidarea societatii Generala

Generala — Societatea Romana de Asigurari
Generale isi construise deja legitimitate si experienta

92/storia asigurarilor in Romania, vol. 2, p. 218.
103V, Axenciuc, Avutia Nationala a Romaniei, p. 232-233.

70

Rakoczi-at

Agentia Societatii Generala din Oradea, inainte de Primul Rdzboi Mondial, carte postala
The Agency of Generala in Oradea, before the World War I, postcard

them, the reserves, the investments and the technical
methods of calculating the premiums.’®? According
to the legislation, the premium tariff could not be uni-
tary, but varied from one company to another.

Using the statistics of fire insurance, the econ-
omist Victor Axenciuc calculated that for the years
1927 - 1937, the number of households affected by
fires, and insured, was about 15,000 households for
the urban area and about 42,000 for the rural area;
and the average value of the goods destroyed by fire
in the cities per household, in 11 years, was 15,500
lei, and in villages 5,400 lei."®

Therefore, around the outbreak of the Second
World War, Romania had a mature insurance market,
in which there was a thorough control of the State,
a strong competition between insurance companies
(joint stock companies established in Romania, sub-
sidiaries of companies from other countries, mutual
insurance organizations), which did not exclude in-
stitutional collaborations.

Consolidation of Generala

Generala — The Romanian General Insurance
Company had already built its legitimacy and

92/storia asigurarilor in Romania, vol. 2, p. 218.
103V, Axenciuc, Avutia Nationala a Romaniej, p. 232 - 233.



in spatiul roméanesc, motiv pentru care anii Primului
Razboi Mondial nu i-au afectat major activitatea, iar
configuratia generata de Marea Unire din 1918 a re-
prezentat contextul propice pentru a se mentine in
topul societatilor de asigurari pe fondul experientei
anterioare, reusind sa se extinda. Fard sa insistam
asupra aspectelor juridice, mentionam ca actul de
fondare (publicat in Monitorul Oficial, nr. 284 / 1897)
a fost modificat ulterior de prin adaugiri care tineau
de posibilitatile de extindere in tara si in strainatate,
de durata societatii (de la o perioada de zece ani
in actul fondator, la durata nelimitata incepand cu
1923), capital sau reglementari ale tipurilor de asi-
gurari oferite!®.

Unirea Basarabiei, Bucovinei si Transilvaniei
(incluzand aici si Banat, Crisana si Maramures) a in-
semnat si o piatd mai mare a asigurarilor: o populatie
si un teritoriu de doua ori mai mari, multe zone urba-
ne siindustrializate si, cu precadere in fostele teritorii
ale Austro - Ungariei, un mai mare grad de intelegere
a beneficiilor politelor de asigurare, a numarului de
asigurati si a cifrei de afaceri a asiguratorilor. In noile
teritorii romanesti, multe dintre societatile de asigu-
rare sau agentiile unor societati strdine au continuat
sa functioneze, dau au patruns si societatile anoni-
me infiintate in Romania inainte sau dupa 1918. La
cota de piata si la cifra de afaceri ale Generala, a

GENERALA

" SOCIETATE RUMANA DE

ASIGURARI

BUCURESTI

1897,

AGENTIA

Pancarté a Societatii Generala pentru agentii
(arhiva personald Alexandru Ivan)
Tablet of a Generala Agency (Alexandru Ivan’s personal archive)

%4Monitorul Oficial, nr. 10 din 1899, 15/ 1901, 12/ 1906, 4/ 1910, 233
/1920,60/1923,34/ 1927, 105/ 1929

experience in the Romanian space, which is why the
years of the World War I did not affect its activity ma-
jorly, and the configuration generated by the Great
Union of 1918 represented the right context to main-
tain itself in the top of insurance companies against
the background of previous experience, managing
to expand. Without insisting on the legal aspects,
we mention that the founding act (published in the
Official Gazette, no. 284 / 1897) was subsequently
modified by additions related to the possibilities of
expansion in the country and abroad, the duration
of the company (from a period of 10 years in the
founding act, to an unlimited duration starting with
1923), capital or regulations of the types of insur-
ance offered.%

The union of Bessarabia, Bukovina and
Transylvania  (including Banat, Crisana and
Maramures) also meant a larger insurance market:
a population and territory twice as large, many ur-
ban and industrialized areas and, especially in the
former territories of Austria-Hungary, a greater de-
gree of understanding of the benefits of insurance
policies, of the number of insured persons and the
turnover of insurers. In the new Romanian territo-
ries, many of the insurance companies or agencies
of foreign companies continued to function, but the
anonymous companies established in Romania
before or after 1918 also entered. The fact that the

Sediul Societdtii Generala din Cernduti
Headquarters of Generala in Czernowitz

"%4Monitorul Oficial, no. 10 of 1899, 15/ 1901, 12 /1906, 4/ 1910, 233
/1920,60/ 1923, 34/ 1927,105/ 1929.
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contribuit si faptul ca agentiile Assicurazioni Generali
din Transilvania si Bucovina au fost integrate in 1921
in Societatea Generala.

In perioada interbelica, pe langad sediul cen-
tral si agentiile de la Bucuresti si Brdila s-au remar-
cat si puternicele agentii din Cernauti, Cluj, Arad,
Timisoara, Oradea sau Resita. De asemenea, asis-
tam si la o profesionalizare a agentilor de asigurare,
vizibila si printr-o stabilitate de lunga durata in acest
domeniu. Munca de agent in asigurari nu era usoa-
ra, ci presupunea calitati de psiholog, cunostinte de
matematica si legislatie, o foarte buna cunoastere
si a ofertelor de asigurare pe care societatea la care
lucra le avea.

Pana in anul 1935, Generala avea sa deving,
din perspectiva primelor incasate, numarul unu pe
piata asiguratorilor din Romania. Aceasta prospe-
ritate s-a reflectat si in cresterea sustinuta a capi-
talului social. Chiar daca era datorata si procesului
inflationist, totusi aceasta crestere de capital arata si
forta companiei.

In 1919, capitalul social al Generala a sporit
de la 3.000.000 lei la 5.000.000 lei, in 1927 a ajuns
la 12.000.000 lei, In 1929 la 15.000.000 lei, in 1924
la 25.000.000 lei, iar incepand cu anul 1926 la
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Actiunea nr. 020377 a Societatii Generala din 1920
(Arhiva Istorica a Assicurazioni Generali, Trieste)
Share no. 020377 of Generala in 1920
(Historical Archive of Assicurazioni Generali, Trieste)
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Assicurazioni Generali agencies in Transylvania and
Bukovina were integrated into Generala in 1921 also
contributed to Generala's market share and turnover.

In the inter-war period, in addition to the headquar-
ters and the agencies in Bucharest and Braila, the
strong agencies in Czernowitz, Cluj, Arad, Timisoara,
Oradea or Resita were also noted. We are also wit-
nessing a professionalization of insurance agents,
visible and through long-term stability in this field.
The work of an insurance agent was not easy, but re-
quired the qualities of a psychologist, knowledge of
mathematics and legislation, and a very good knowl-
edge about the insurance offer of the company he
worked for.

By 1935, Generala would become, in terms of premi-
ums collected, number one on the insurance market
in Romania. This prosperity was also reflected in the
sustained growth of social capital. Even if it was also
due to the inflationary process, this capital increase
also shows the strength of the company.

In 1919, the share capital of Generala increased
from 3,000,000 lei to 5,000,000 lei, in 1927 it reached
12,000,000 lei, in 1929 to 15,000,000, in 1924 to
25,000,000, and starting with 1926 to 50,000,000 lei
and remained at this value until the nationalization

Reclama (Prezentul Economic, Financiar, Social,
3 martie 1935, 1, nr. 2, p. 4)
Advertisement (Prezentul Economic, Financiar, Social,
March 3, 1935, 1, no. 2, p. 4)



50.000.000 lei si s-a mentinut la aceasta valoare
pana la nationalizarea din 1948. Capitalul era repar-
tizat in 50.000 actiuni la purtator de 1.000 lei fiecare.
De asemenea, fiind societate pe actiuni, a atras si
investitori, avand in vedere ca se ofereau dividende
anuale.

Diversitatea politelor de asigurare
de la Generala. Reclamele

Generala, dar si alte societati de asigurare din
perioada interbelica urmareau ca imaginea publicad
pe care o transmitea si implicit increderea popula-
tiei si societatilor economice, comerciale etc. sa fie
nepdtata. Reclamele, inclusiv articolele laudative in
presa nu erau suficiente daca nu erau coroborate cu
respectarea clauzelor politelor si din partea asigura-
torilor. Remarcam din partea societatilor de asigurari
o atentie sporita de a explica ce inseamna asigura-
rile, care sunt pasii de urmat, conditiile de indepli-
nit. Reclamele Societatii Generala isi propuneau sa
includa si un segment de educare si familiarizare a
populatiei cu domeniul asigurdrilor, explicand tipurile
de polite de asigurare.

Pana la Primul Razboi Mondial, ca numar de
polite, au dominat cele din ramurile “Incendiu” si
,Viata"'%, iar anunturile promovau mai ales aceste
asigurari, ,in ramurele elementare”. Pe mdsura ce so-
cietatea ainceput sa se dezvolte in tandem cu lumea
internationald, si serviciile pe care aceasta le oferea
s-au pliat nevoilor epocii, extinzandu-si sucursalele in
principalele orase ale tarii.

De asemenea, si mesajul publicitar s-a diver-
sificat, fiind promovate nu doar tipurile de asigurari
de viata, accidente si incendiu, care din punct de ve-
dere numeric erau cele mai multe, ci si altele care se
aflau de multa vreme in oferta asiguratorilor, dar se
considera ca nu sunt suficient promovate, nu doar
in beneficiul societatilor de asigurare, ci si al popu-
latiei. De pilda, in anul 1922 s-au inregistrat furtuni
puternice cu grindind care au devastat multe case si
culturi, motiv pentru care societatile de asigurari s-au
intrecut in a oferi polite de asigurare in protejarea re-
coltelor si promovarea acestora catre spatiul public.

"%/storia asigurarilor in Romania, vol. 1, p. 59.

in 1948. The capital was divided into 50,000 bearer
shares of 1,000 lei each. Also, being a joint-stock
company, it also attracted investors, given that annu-
al dividends were offered.

The diversity of insurance policies
from Generala. The advertisments

Generala, but also other insurance companies in
the inter-war period, aimed to ensure that the pub-
lic image it conveyed and implicitly the trust of the
population and economic, commercial companies,
etc., would be unblemished. Advertisements, includ-
ing laudatory articles in the press, were not enough
if they were not corroborated with compliance with
the clauses of the policies and on the part of insur-
ers. We notice on the part of insurance companies
an increased attention to explain what insurance
means, what are the steps to follow, the conditions
to be met. Generala's advertisements also aimed to
include a segment of education and familiarization
of the population with the insurance field, explaining
the types of insurance policies.

Until the World War [, in terms of the number of pol-
icies, those in the “Fire” and ,Life""% branches dom-
inated, and the advertisements promoted these in-
surances especially “in the elementary branches”. As
the company began to develop in tandem with the in-
ternational world, the services it offered also adapt-
ed to the needs of the time, expanding its branches
in the main cities of the country.

Also, the advertising message was diversified,
being promoted not only the types of life, acci-
dent and fire insurance, which from a numerical
point of view were dominant, but also others that
had been in the insurers’ offer for a long time, but
it was considered that they were not sufficient-
ly promoted, not only for the benefit of insur-
ance companies, but also of the population. For
example, in 1922 there were strong hail storms
that devastated many homes and crops, which
is why insurance companies competed in offer-
ing insurance policies to protect crops and pro-
mote them in the public space. For example, in a

"%/storia asigurarilor in Romania, vol. 1, p. 59.
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Spre exemplu, intr-o gazeta bucovineana, Generala
promova urmatorul anunt:

,Asigurarearecoltelor contra daunelor de grindina.

— «Generala» Societate Romana de Asigurari
Generale dupa ce a introdus in Bucovina branse-
le Incendiu, Viata, Accidente, Raspundere civila si
Transport a luat deciziunea sa lucreze in acest an
si in ramura grindinii. Aduce clar, la cunostinta d-lor
agricultori ca primeste in asigurare tot felul de re-
colte in conditiuni avantagioase si cu prime foarte
reduse. Societatea noastra prezentand garantii su-
ficiente a obtinut in asigurare aproape intreaga in-
dustrie din Bucovina si nu ne indoim ca ni se vor
incredinta si afacerile de grinding, promitand in caz
de dauna o lichidare prompta si curanta. Birourile
Reprezentantei Generale pentru Bucovina sunt situ-
ate in strada Dr. Rott No. 7, parter’%”,

In aceasta perioada s-au réspandit asigurérile
populare. Acestea se incheiau fara examen medical,
cum se practica pentru asigurdrile de viata obisnuite.
Tn schimb, erau prevazute clauze restrictive pentru a

1%Glasul Bucovinei, aprilie 1922, anul 5, nr. 977, p. 3.

74

Bukovina gazette, Generala promoted the follow-
ing advertisement:

“Crop insurance against hail damage.

— The “Generala” Romanian General Insurance
Company, after introducing the Fire, Life, Accidents,
Civil Liability and Transport branches in Bukovina,
has decided to work this year in the hail branch as
well. The company makes it clear to the farmers that
it receives all kinds of crops under advantageous
conditions and with very low premiums. Our com-
pany, presenting sufficient guarantees, has covered
by insurance almost the entire industry in Bukovina
and we do not doubt that we will also be entrusted
with the hail business, promising in case of damage
a prompt and curative liquidation. The offices of the
General Representation for Bucovina are located in 7
Dr. Rott Street, ground floor”.7%

During this period, popular insurance spread. They
could be bought without a medical examination, as
was the norm for regular life insurance. Instead, re-
strictive clauses were provided to avoid the risk of

1%Glasul Bucovinei, April 1922, year 5, no. 977, p. 3.



evita riscul de anti-selectie, adica de a asigura per-
soane bolnave'”. Astfel, in primii doi ani de la inche-
ierea politei, despagubirile erau limitate progresiv
(restituirea primelor in primul an, o treime din suma
in urmdtoarele sase luni si doud treimi in ultimele
sase luni), plata integrald a capitalului asigurat fiind
garantata abia dupa aceasta perioada. Aceste pro-
duse erau adresate in special categoriilor sociale
modeste, iar sumele asigurate erau relativ mici; la so-
cietatea ,Generala’, de pilda, plafonul era de 50.000
lei per polita, cu posibilitatea incheierii a trei polite,
totalizand maximum 150.000 lei.

Oferta serviciilor promovate deja devenise
ampla pentru piata anului 1933: asigurari ale trans-
porturilor marfurilor, de geamuri, asigurari de viata,
asigurari pentru pagubele produse de incendii sau
grinding, asigurdri pentru accidente individuale cu
sau fara restituirea primelor, asigurari cu raspundere
civild sau in cazul furturilor.

Astdzi, multi colectionari sunt in cdutarea
tablitelor inscriptionate cu numele societatilor de
asigurare, care s-au raspandit in Romania mai ales
in perioada interbelica. Tablitele Generalei si alte ma-
teriale ale acesteia sunt printre cele mai dorite de
cdtre colectionarii romani. Aceste tablite (de diver-
se dimensiuni) erau disponibile, contra - cost, pen-
tru asigurati la asigurarile produselor agricole si mai
ales pentru cladirile asigurate. Erau o forma in primul
rand de a face reclama societatii de asigurare, dar se
spera ca astfel vor fi limitate si actiunile de distruge-
re din razbunare.

O referinta speciald se impune a fi facuta in
privinta adaptarii mesajelor Generala catre public, cu
precadere pe parcursul anilor '30. Lumea internatio-
nald de dupa Primul Razboi Mondial capatase viteza,
modernizare si tot mai multa transparenta a infor-
matiei catre opinia publica, pentru ca radioul si presa
au devenit purtatoarele acesteia. Tocmai de aceea,
informarea publicului a inceput sa fie completatd de
nevoia de persuadare a acestuia intr-o piata care de-
venea competitiva. Din considerentele transparentei
legale, toate procesele verbale ale intrunirilor consi-
lilor de administratie ale firmelor erau publicate in
Monitorul Oficial.

"|storia asigurarilor in Romania, vol. 2, p. 219.

anti-selection, respectively to insure sick people.’”’
Thus, in the first two years after the conclusion of
the policy, compensation was progressively limited
(repayment of premiums in the first year, one third
of the amount in the next six months and two thirds
in the last six months), the full payment of the in-
sured capital being guaranteed only after that period.
These products were mainly addressed to modest
social categories, and the amounts insured were rel-
atively small; at Generala, for example, the limit was
50,000 lei per policy, with the possibility of conclud-
ing three policies, totaling a maximum of 150,000 lei.

The advertising of services had already be-
come ample for the 1933 market: insurance for the
transport of goods, windows, life insurance, insur-
ance for damage caused by fire or hail, insurance for
individual accidents with or without refund of premi-
ums, insurance with civil liability or in case of theft.

Today, many collectors are looking for tablets
inscribed with the names of insurance companies,
which spread in Romania especially in the interwar
period. Generala’'s tablets and other materials are
among the most desired by Romanian collectors.
These tablets (of various sizes) were available, for a
fee, for insured agricultural products and especially
for insured buildings. They were primarily a form of
advertising the insurance company, but it was hoped
that this would also limit the vandalism.

A special reference must be made regarding
the adaptation of Generala's messages to the public,
especially during the 1930s. The international world,
after the First World War, had gained speed, mod-
ernization and more transparency in the information
delivered to thepublic, because radio and the press
became its carriers. That is why public information
began to be accompanied by the need to persuade
in a market that was becoming competitive. For rea-
sons of legal transparency, all the minutes of the
meetings of the boards of directors of the compa-
nies were published in the Official Gazette.

After 1927, when the Romanian state liberal-
ized the market by allowing foreigninsurance compa-
nies in Romania, the environment became extremely

"9|storia asigurarilor in Romania, vol. 2, p. 219.
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Dupa anul 1927, cand statul roman a liberali-
zat piata permitand societdti de asigurari straine in
Romania, mediul a devenit extrem de competitiv si
de aici si nevoia companiilor cu potential financiar
de a inventa noi tipuri de mesaje si strategii pentru
a-si fideliza sau atrage potentialii clienti. Astfel c3, in
presa din principalele orase din tard incep sa abun-
de testimoniale ale clientilor multumiti de politele
de asigurare ale Generalei, dar si mesaje publicitare
cu tipurile de servicii oferite, cu sediile acesteia, dar
si trageri la sorti si tombole. Aceste testimoniale si
tombole nu erau o practica noud. Pe primele le in-
talnim in presa romaneasca inca din anii 1860, dar
asistam acum la o raspandire pe o scara mai mare si
la diversificare, semn si al unei piete mari si ofertante
pentru asigurati.
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competitive and hence the need for companies with
financial potential to invent new types of messages
and strategies to retain or attract customers. Thus,
in the press from the main cities of the country, tes-
timonials of customers satisfied with Generala's in-
surance policies are beginning to abound, but also
advertising messages with the types of services of-
fered, with its headquarters, but also raffles. These
testimonials and raffles were not a new practice. The
former have been found in the Romanian press since
the 1860s, but we are now witnessing a spread on a
larger scale and diversification, a sign of a large and
attractive market for policyholders.

SOCIETATE ANA DE E 8. A.

CAPITAL SOCIAL DEPLIN VARSAT 50000000 Lel

FONDATA IN ANUL 1897

Sirada Bursel, 2 — BUOCURE ST — Piafa Unlversiaji
IRMA INSCRISA LA TRIBUNALUL ILFOV LA No. ea/itod.

Aciele de fundaiune publicats in Monit. Of. No. #84/iKT cu modificiriie publicale
18 Monit. OF No. 1a/1489, 18/1901, 121508, 4/1910. 133/1939, a/1920, /1627, 108/1029.

Certificat No. 5876
8. P. C.

CERTIFICAT

DE PARTICIPARE LA AMORTIZARE PRIN TRAGERE LA SORTI
FACAND PARTE INTEGRANTA DIN POLITA DE ASIGURARE

a D-lui contractant CONSTANTIN P.lmﬂ,;eml trezoreriilor publice la

Banca Nationat®, domiciliat in Bucuresti
In temeiul acestui cerfificat, 5i pe baza urmatoarei combinafiuni de litere:

®® ©

domnul contractant participd, in condifiunile de pe contra-pagind pentru suma de:

ENERALA

la data de_}_aprilie 1949 Lt ey n%

Certificat de amortizare prin participare la tragerea la sorti (arhiva personald Mihai Voiculescu)
Certificate of depreciation by participation in the raffle (Mihai Voiculescu’s personal archive)



Oamenii Societatii Generala:
conducerea executiva, consiliul de
administratie, agenti

Consacrarea societatii Generala in topul asi-
guratorilor din Romania pe o piata matura, in care
crizele economice nu au lipsit, iar virtualii clienti
aveau de unde alege, s-a realizat si datorita resur-
Sei umane care s-a remarcat prin: experienta, pre-
gatire in domeniu, vizibilitate si prestigiu public,
continuitate si o stabilitate remarcabila pe care o
intalnim nu numai in cazul membrilor din Consiliul
de Administratie, ci si al conducerii executive si al
angajatilor din sediul central si din teritoriu. In plus,
cu toate ca arhiva societatii nu a fost identificata
(posibil sa fi fost casata in intregime dupd 1948) si
nu am avem date despre toti angajatii, consultand
alte surse se observa cu usurinta ca in cei peste 51
de ani a functionat o identitate institutionald, indife-
rent de etnie sau nationalitate. lar pentru comunita-
tea Generala, apartenenta la aceasta si vechimea in
companie erau motive de mandrie. Unul dintre cei
mai longevivi a fost Christache C. Staicovici, care in-
tre 1912 si 1937 aindeplinit dificila functie de cenzor
al Societatii Generala.

Functia de cenzor era foarte importanta pen-
tru societatile de asigurari pe actiuni, necesitand su-
pravegherea si verificarea activitatii contabile, dar si
financiare si administrative. Renumele societatilor
depindea si de modul in care cenzorii isi indeplineau
datoria, dar si de faptul ca era obligatoriu ca acestia
sa se bucure de respectul si increderea societatii.
Christache D. Staicovici (1870 - 1935), absolvent
al Scolii Superioare de Comert din Bucuresti si al
Scolii de Stiinte Politice din Bucuresti a detinut func-
tii executive la Camera de Comert si Industrie din
Bucuresti si a fost vicepresedinte al Uniunii Generale
a Industriasilor din Romania (U.G.I.R.).

In ceea ce priveste Consiliul de Administratie
al Generalei, perioada interbelica a fost cea mai di-
namicd, avand membri de referinta din diferite do-
menii: economic, bancar, industrial, politic si chiar
din zona stiintifica. Un actionar, pentru a putea
lua parte la adunarea generald, trebuia sa depuna

The people of Generala: executive
management, board of directors,
agents

The ascension of Generala among the top of
insurers in Romania on a mature market, in which
economic crises were not lacking, and customers had
a choice, was also achieved thanks to the human re-
source that stood out through: experience, training in
the field, visibility and public prestige, continuity and a
remarkable stability that we find not only in the case
of the the Board of Directors, but also of the executive
management and employees of the head office and
in the territory. In addition, although the company's ar-
chive has not been identified (it may have been com-
pletely scrapped after 1948) and we do not have data
on all employees, consulting other sources it is easy
to see that over the 51 years an institutional identity
has existed, regardless of ethnicity or nationality. And
for the Generala community, belonging and the sen-
iority of the company were reasons for pride. One of
the longest-lived was Christache C. Staicovici, who be-
tween 1912 and 1937 fulfilled the difficult function of
censor of Generala.

The position of censor was very important for
joint stock insurance companies, requiring the super-
vision and verification of accounting, but also financial
and administrative activity. The reputation of the com-
panies also depended on the way in which the cen-
sors fulfilled their duty, but also on the fact that it was
mandatory for them to enjoy the respect and trust of
society. Christache D. Staicovici (1870 - 1935), a grad-
uate of the Higher School of Commerce in Bucharest
and the School of Political Science in Bucharest, held
executive positions at the Chamber of Commerce and
Industry in Bucharest and was vice-president of the
General Union of Industrialists in Romania (U.G.I.R.).

As far as the Board of Directors of the General
Assembly is concerned, the inter-war period was the
most dynamic, with reference members from different
fields: economic, banking, industrial, political and even
from the scientific area. A shareholder, in order to be
able to take part in the general meeting, had to submit
the shares at least 5 days before the meeting that usu-
allytook place at one of the headquarters of the General
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actiunile cu cel putin cinci zile inaintea intrunirii care
avea de reguld loc intr-unul din sediile Generalei sau
la Banca Marmorosch din Bucuresti'®. In cele ce ur-
meaza, vom selecta cu titlu ilustrativ cateva procese
verbale ale adunarii generale si consiliilor de admi-
nistratie pentru a vedea componenta acestora. Spre
exemplu, in anul 1914, inainte de intrarea Romaniei
in Primul Razboi Mondial, din Procesul verbal al adu-
narii generale a actionarilor din 25 / 7 Aprilie 1914,
reiese ca au fost prezenti din partea Consiliului de
Administratie Constantin Oldnescu in calitate de
Presedinte si Mauriciu Blank, Vice-Presedinte. lar ca
membri, procesul verbal mentioneaza:

L1...]C. G. Arion, Aristide Blank, N. G. Cantacuzino,
|. Kahane, W. B. Mend|, A. Misrachi, |. Mitilineu,
Edgardo Morpurgo, I. G. Saita, I. C. Zamfirescu

S-auinscris pentru aceasta adunare 63 de ac-
tionari, cu 9.793 actiuni, reprezentand un capital de
1.958.600 lei, conform tabloului prezentat de directi-
une si verificat de d-nii cenzori. D. Presedinte al adu-
narii C. Olanescu, deschizand la ora 2 si 1/2 p. m.
sedinta, constata ca actionarii si membrii Consiliului
prezenti reprezinta 9.158 actiuni si un capital de lei
1.831.600, si ca adunarea generala poate lua hota-
rari valabile, conform art. 12 din statut. In baza art.
19 din statut, d. Presedinte numeste pe d. . Fotino
secretar al sedintii si pe d-nii general Constantinescu
si Diamandi Manole, scrutatori, ca actionari prezentji,
reprezentand numarul cel mai mare de actiuni”™.

Printre numele de referintd ale epocii se numa-
rau Mauriciu Blank, bancher roman cu origini evre-
iesti din Pitesti, co-fondator al Bancii Marmorosch
Blank & Co. Acesta isi extinde investitiile si in indus-
tria petrolului, fondand in 1903 alaturi de Dimitrie A.
Sturdza si G. Gh. Assan ,Societatea Romana pentru
Comertul si Industria Petrolului”, precum si alte so-
cietati (,Columbia” in 1905 sau ,Creditul Petrolifer”
in 1906). O parte din afacerile sale au fost prelua-
te de fiul sau, Aristide Blank, implicandu-se ulterior
indirect in politica prin sprijinul financiar acordat lui
Carol al ll-lea.

%Conform statutului, orice actionar care detinea de la una pana
la cinci sau mai multe actiuni avea drept la vot. Actionarii puteau
fi reprezentati la adunérile generale de mandatari.

"99\Monitorul Oficial, nr. 3, 3 aprilie 1914 (supliment), p. 233.
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Assembly or at Marmorosch Bank in Bucharest.’® In
the following, we will select by way of illustration some
minutes of the general meeting and the boards of di-
rectors to see their composition. For example, in 1914,
before Romania’s entry into the First World War, from
the Minutes of the General Meeting of Shareholders of
April 25/ 7,1914, it appears that Constantin Olanescu
was present on behalf of the Board of Directors as
President and Mauriciu Blank, Vice-President. And as
members, the minutes mention:

“[..]C.G. Arion, Aristide Blank, N. G. Cantacuzino,
I. Kahane, W. B. Mendl, A. Misrachi, I. Mitilineu, Edgardo
Morpurgo, I. G. Saita, I. C. Zamfirescu

63 shareholders registered for this meeting,
with 9,793 shares, representing a capital of 1,958,600
lei, according to the table presented by the manage-
ment and verified by the censors. D. Chairman of the
meeting, C. Olanescu, opening the meeting at 2:1/2
p.m., notes that the shareholders and members of the
Board present represent 9,158 shares and a capital of
lei 1,831,600, and that the general meeting may take
valid decisions, according to art. 12 of the bylaws. On
the basis of art. 19 of the Statute, d. The President ap-
points Mr. |. Fotino as secretary of the meeting and
Mr. Constantinescu and Mr. Diamandi Manole, scruti-
neers, as shareholders present, representing the larg-
est number of shares”.'%

Among the reference names of the time were
Mauriciu Blank, a Romanian banker with Jewish or-
igins from Pitesti, co-founder of the Marmorosch
Blank & Co. Bank. He also expanded his investments
in the oil industry, founding in 1903 together with
Dimitrie A. Sturdza and G. Gh. Assan the “Romanian
Society for Oil Trade and Industry”, as well as other
companies (“Columbia” in 1905 or “Creditul Petrolifer”
in 1906). Part of his business was taken over by his
son, Aristide Blank, who later became indirectly in-
volved in politics through the financial support given
to Carol Il.

%According to the statute, any shareholder who held from one
to five or more shares had the right to vote. The shareholders
could be represented at the general meetings of representatives.

199\Monitorul Oficial, no. 3, April 3, 1914 (supplement), p. 233.



Constantin P. Olanescu
(1844 -1928)

Constantin C. Arion a fost Vice-Presedinte
al Consiliului de Ministri in perioada 9 aprilie - 24
octombrie 1918, ministru in mai multe randuri,
sef de cabinet in Ministerul Afacerilor Straine,
profesor universitar si membru corespondent al
Academiei Romane.

La inceputul perioadei interbelice, numarul
de membri a crescut. In anul 1924, componenta
forului decident era urmatoarea:

,Presedinte: Constantin P. Olanescu

Vice-Presedinti: Mauriciu Blank si Grigore
Golescu

Membri in Consiliul de Administratie: Victor
Antonescu, ing. Victor Besso, Aristide Blank,
ing. Constantin Busda, Constantin G. Cocias,
Constantin Halaceanu, Oscar Kaufman, Stefan
Lambru, Albert Misrachi, lon Mitilineu, Comandor
Edgardo Morpurgo, R. de Schoepkez.

Director general: Maximilian Sanielevici
Prim-director: Anastase Gusti

Director: I. M Grigori[u]

lon Mitilineu
(1868 - 1946)

Printul / The Prince Barbu Stirbey
(1872 - 1946)

Constantin C. Arion was Vice-President of the
Council of Ministers between April 9 and October 24,
1918, minister on several occasions, chief of staff
in the Ministry of Foreign Affairs, university profes-
sor and corresponding member of the Romanian
Academy.

At the beginning of the inter-war period, the
number of members increased. In 1924, the compo-
sition of the decision-making body was as follows:

“President: Constantin P. Olanescu

Vice-Presidents: Mauriciu Blank and Grigore
Golescu

Members of the Board of Directors: Victor
Antonescu, eng. Victor Besso, Aristide Blank,
eng. Constantin Busdd, Constantin G. Cocias,
Constantin Halaceanu, Oscar Kaufman, Stefan
Lambru, Albert Misrachi, lon Mitilineu, Commander
Edgardo Morpurgo, R. de Schoepkez.

General Manager: Maximilian Sanielevici
First director: Anastase Gusti

Director: . M Grigori[u]

79



Subdirectori: Jacques Cretescu si Ch.
lacobovici.

Procuristi: Vladimir A. lacobson-Barbulet, S.
Abramovici

Inginer Guido Canello, Inginer N. Teodorovici,
Inginer R. Lamblich” 7.

Dintre acestia, Constantin P. Oldnescu fuse-
se inginer, politician si ministru roman si membru
al Partidului Conservator. Printre diferitele institutii
unde a lucrat, acesta a fost sef de sectie la Ministerul
Agriculturii, Comertului si Lucrarilor Publice (1875),
prefect al judetului Braila (1876), iar in perioada
1891 - 1895 a fost ministru al Lucrdrilor Publice
in cele doua cabinete succesive ale Partidului
Conservator, conduse de loan Emanoil Florescu si
Lascar Catargiu.

Constantin Haldceanu se remarcase in epoca
prin tezele sale despre industria petrolului si politi-
ca petroliera a Romaniei abordata alaturi de Vintila
Bratianu si publicata in lucrarea Politica de stat in
industria petroluluiin 1911,

La randul sau, Constantin G. Cocias fusese
ales senator de Tulcea in 1914, Anastase Gusti ve-
nea din zona sociologiei fiind fratele sociologului
Dimitrie Gusti, iar Oscar Kaufman fusese Director
General al Bancii de Credit Roman'".

Din procesul verbal al sedintei Consiliului de
Administratie din 20 octombrie 1927 reiese ca au
fost cooptati ca noi membriin consiliu, lon Mitilineu
si George G. Assan (fiul lui George Gh. Assan), care
vor fi si reprezentantii acesteia, cu drept de semna-
turd. lon Mitilineu a fost Ministru de Externe (martie
1926 - iunie 1927), iar in 1931 a devenit senator ales
pe listele ,Uniunii Nationale’, o coalitie a guvernu-
lui N. lorga - C. Argetoianu. In 1920 a fost ales ca
Presedinte in cadrul ,Generala Petrolifera” societate
anonima pe actiuni pentru industriasii din comertul
petrolului. George G. Assan fusese atasat comercial
al Romaniei la Paris si ulterior subsecretar de stat in
Ministerul Industriei si Comertului.

"OMonitorul Oficial, nr. 54,11 martie 1924, p. 2715.
MUniversul, LVIII, 15 aprilie 1941, nr. 101, p. 5.
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Sub-directors: Jacques Cretescu and Ch.
lacobovici.

Buyers: Vladimir A. lacobson-Barbulet, S.
Abramovici

Engineer Guido Canello,
Teodorovici, Engineer R. Lamblich”.1°

Engineer N.

Of these, Constantin P. Oldnescu had been
a Romanian engineer, politician and minister and a
member of the Conservative Party. Among the various
institutions where he worked, he was head of section
at the Ministry of Agriculture, Trade and Public Works
(1875), prefect of Braila County (1876), and between
1891 and 1895 he was Minister of Public Works in the
two successive cabinets of the Conservative Party, led
by loan Emanoil Florescu and Lascar Catargiu.

Constantin Haldceanu had distinguished him-
self at the time through his theses on the oil industry
and the oil policy of Romania, approached together
with Vintild Bratianu and published in the work State
Policy in the Oil Industry in 1911.

In his turn, Constantin G. Cocias had been elect-
ed senator of Tulcea in 1914, Anastase Gusti came
from a sociology background, being the brother of so-
ciologist Dimitrie Gusti, and Oscar Kaufman had been
General Manager of the Romanian Credit Bank.™

From the minutes of the meeting of the Board
of Directors on October 20, 1927, it appears that lon
Mitilineu and George G. Assan (son of George Gh.
Assan) were co-opted as new members of the board,
who will also be its representatives, with the right to
sign. lon Mitilineu was Minister of Foreign Affairs
(March 1926 - June 1927), and in 1931 he became a
senator elected on the lists of the “National Union”, a
coalition of the N. lorga - C. Argetoianu government.
In 1920 he was elected as President of “General
Petroleum”, an anonymous joint stock company for
industrialists in the oil trade. George G. Assan had
been Romania’'s commercial attaché in Paris and later
undersecretary of state in the Ministry of Industry and
Trade.

"OMonitorul Oficial, no. 54, March 11,1924, p. 2715.
MUniversul, LVIII, April 15,1941, no. 101, p. 5.



Anul urmator, din procesul verbal al adu-
narii generale ordinare a actionarilor Generala din
21 aprilie 1928, observam cum s-a schimbat usor
componenta:

,Din partea Consiliului de Administratie:
D. consilier Victor Antonescu, care prezideaza
adunarea.

D-nii consilieri: Ing. Const. Busila, Oscar
Kaufmann, Stefan Lambru, lon Mitilineu si Ing.
Gh. Popescu. [...] In baza art. 19 din statut, d.
Presedinte numeste pe d. Al. Zanescu, secre-
tar al sedintei si pe d-n. M. Kogalniceanu si G. V.
Popovici, scrutatori, ca actionari, reprezentand nu-
marul cel mai mare de actiuni. [...] Realege pe dnii:
Victor Antonescu, Ing Victor Besso, Aristide Blank,
Stefan Lambru si Mihail Schwefelberg ca membri
in consiliul de administratie. Ratificd cooptarea
dlor: loan Mitilineu, George G. Assan si ing. Gh.
Popescu, ca membriin Consiliul de Administratie.

Alege pe d-nii: Marius Theodorian - Carada,
Jean Fotino si Chr. D. Stascovici ca censori si pe
d-nii: G. G. loan, N. N. Stoica si G. E. Mavrodi, ca
censori supleanti pe anul 1928"1"2.

Importanta Romaniei, dar si a societa-
tii Generala in sistemul Assicurazioni Generali,
este usor de sesizat si dacd {inem cont de fap-
tul ca printul Barbu Stirbey, unul dintre acti-
onarii Generala, a fost membru al Consiliului
Director, intre decembrie 1928 si 1930, si mem-
bru al Consiliului General, intre 1928 si 1931, al
Assicurazioni Generali. Implicarea societatii din
Trieste in actionariatul Generala si al altor socie-
tati de asigurare romanesti era bine-cunoscuta si
constituia un factor de incredere pentru alti actio-
nari minoritari si asigurati. Cu ocazia implinirii unui
secol de functionare neintrerupta a Assicurazioni
Generali, conducerea de la Trieste a publicat un
volum aniversar, care a circulat si in Romania, fi-
ind remarcat in mod pozitiv de istoricul si omul
politic Nicolae lorga, care I-a mentionat in presti-
gioasa publicatie Revista istoricd'®.

"2Monitorul Oficial, nr. 95, part 2, 3 mai 1928, p. 5801.

"SRevista istoricd, XVIII, nr. 10-12, octombrie-decembrie 1932,
p. 386.

The following year, from the minutes of the or-
dinary general meeting of shareholders of Generala
on April 21, 1928, we notice how the composition
changed slightly:

‘On behalf of the Board of Directors: Mr.
Councilor Victor Antonescu, who chairs the meeting.

The councillors: Eng. Const. Busild, Oscar
Kaufmann, Stefan Lambru, lon Mitilineu and Eng. Gh.
Popescu. [..] On the basis of art. 19 of the Statute,
d. The President appoints Mr. Al. Zanescu, secretary
of the meeting and Mr. M. Kogalniceanu and G. V.
Popovici, scrutineers, as shareholders, representing
the largest number of shares. [..] Re-elects Mr. Victor
Antonescu, Mr. Victor Besso, Mr. Aristide Blank, Mr.
Stefan Lambru and Mr. Mihail Schwefelberg as mem-
bers of the Board of Directors. Ratified the co-optation
of Mr. loan Mitilineu, George G. Assan and Eng. Gh.
Popescu, as members of the Board of Directors.

It elects Mr. Marius Theodorian - Carada, Mr.
Jean Fotino and Mr. Chr. D. Stascovici as censors and
Mr. G. G. loan, Mr. N. N. Stoica and Mr. G. E. Mavrodi, as
alternate censors for the year 1928”112

The importance of Romania, but also of
Generala in the Assicurazioni Generali system, is
easy to grasp even if we take into account the fact
that Prince Barbu Stirbey, one of the sharehold-
ers of Generala, was a member of the Board of
Directors, between December 1928 and 1930, and
a member of the General Council of Assicurazioni
Generali, between 1928 and 1931. The involve-
ment of the Trieste company in the shareholding
of Generala and other Romanian insurance com-
panies was well-known and constituted a factor of
trust for other minority shareholders and clients.
On the occasion of the anniversary of a century of
uninterrupted operation of Assicurazioni Generali,
the management of Trieste published an anniver-
sary volume, which also circulated in Romania, be-
ing positively noticed by the historian and politician
Nicolae lorga, who mentioned it in the prestigious
publication Revista istorica.'®

"2Monitorul Oficial, no. 95, part 2, May 3, 1928, p. 5801.

"SRevista istorica, XVII, no. 10-12, October-December 1932,
p. 386.
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Michele Sulfina (1883 - 1957)
Arhiva Istoricd a Assicurazioni Generali, Trieste)
(Historical Archive of Assicurazioni Generali, Trieste)

In 1936, in fruntea Consiliului de Administratie
al Generala S.A. se afla Victor Antonescu, iar ca
Vice-Presedinti: E. Morpurgo si lon M. Mitilineu, la
care se adaugau inca noua membri: G.G. Assan C.
Busila, Dimitrie Gusti, C. Halaceanu, O. Kaufmann,
Virgil Madgearu, avocatul Simon Rosenthal, Max
Sanielevici si Michele Sulfina.

De remarcat din aceasta configuratie a fo-
rului decizional numele Iui Mihail Schwefelberg.
Aceasta s-a nascut la Brdila, Romania, intr-o fa-
milie evreiasca, fiind fratele unui important mili-
tant evreu, avocatul Arnold Schwefelberg, tatal
poetei Veronica Porumbacu si a pictoritei Maria
Constantin. In Romania a lucrat in domeniul asi-
gurdrilor, in Braila, implicand multe deplasari
la Bucuresti. Intre 1909 si 1915 a fost procurist
la Agricola din Braila. In 1915 a fost angajat de
Assicurazioni Generali la Roma, ,cu sarcina speci-
fica de a da liniei de transport dezvoltarea pe care
o impuneau imprejurédrile r&zboiului”’. Tn anul
1926 a devenit Director General al Assicurazioni
Generali la directia centrala de la Trieste pana
in 1943, obtinand ulterior si cetatenia italiana si
si-a schimbat numele in Michele Sulfina. In 1945,

"4The Age of the Lion. Assicurazioni Generali's long Journey from
1931 to the third Millennium, p. 164.
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Virgil Madgearu
(1887 - 1940)

In 1936 at the head of the Board of Directors
of Generala S.A. was Victor Antonescu, and as Vice-
Presidents: E. Morpurgo and lon M. Mitilineu, to which
were added 9 more members: G.G. Assan C. Busila,
Dimitrie Gusti, C. Halaceanu, O. Kaufmann, Virgil
Madgearu, lawyer Simon Rosenthal, Max Sanielevici
and Michele Sulfina.

It is worth noting from this configuration
of the decision-making forum the name of Mihail
Schwefelberg. He was born in Brdila, Romania, in
a Jewish family, being the brother of an important
Jewish militant, the lawyer Arnold Schwefelberg, the
father of the poet Veronica Porumbacu and the painter
Maria Constantin. In Romania he worked in the insur-
ance field, in Braila, involving many trips to Bucharest.
Between 1909 and 1915 he was buyer at Agricola in
Braila. In 1915 he was hired by Assicurazioni Generali
in Rome, “with the specific task of giving the transport
line the development required by the circumstances
of the war""™*. In 1926 he became General Manager
of Assicurazioni Generali at the central directorate in
Trieste until 1943, later obtaining Italian citizenship
and changing his name to Michele Sulfina. In 1945,
the Anglo-American military government removed

"4The Age of the Lion. Assicurazioni Generali’s long Journey from
1931 to the third Millennium, p. 164.



guvernul militar anglo-american I-a destituit din
functii in cadrul procesului de epurare antifas-
cista, insa acuzatiile aduse s-au dovedit neinte-
meiate, iar acesta si-a putut relua activitatea in
cadrul companiei, redevenind Director General in
1946 si, dupa ce a parasit functiile executive, Vice-
Presedinte in 1953.

In ceea ce priveste conducerea executiva a
societatii din Romania, in 1920, lui Albert Misrachi,
in acest moment al cercetarii, nu avem informa-
tii privind numirea unui Director General pana in
1923. Pana la numirea ca Director General a lui
Maximilian Sanielevici, cel care a exercitat condu-
cerea executiva a fost directorul societatii, lacob
M. Grigoriu, angajat cu vechime si experienta, di-
rectorde multavremeal serviciului de Contabilitate
al Generalei'®. Cel maiindelungat mandat I-a avut
Maximilian Sanielevici (1885-1941), economist,
matematician, specialist in statistica si cu mare
experienta anterioara in domeniul asigurarilor.
Anterior, a ocupat functii de conducere la societa-
tea Dacia-Romania, la banca Marmorosch-Blank,
la Asigurdrile Sociale. A fost Directorul Generala
pana la decesul sdu survenit in 1941 si autor a
mai multor studii privind asigurarile: “Notiuni des-
pre asigurari’ (1908); ,Bazele financiare ale asigu-
rarilor contra accidentelor” (1913); ,Introducere in
tehnica asigurarilor” (1937) etc. Max Sanielevici
a fost tatal fizicianului Alexandru Sanielevici si
fratelui sociologului Henric Sanielevici si a acade-
micianului Simion Sanielevici, matematician si al
finantistului si omului politic losif Sanielevici®.

Colaborarea cu alte
societati de asigurare

In anii ‘30 ai secolului trecut, piata asigurarilor
in Romania era competitiva si implica multi jucatori,
societati romanesti, dar si strdine. Mai degrabg, alian-
tele intre societatile de asigurari, si nu doar in cadrul
Uniunii Tarifare Romane, aveau in vedere constituirea
unui partener de dialog cu statul. Astfel, la 1 februarie

"®Numele sau a fost pana in 1914: |.M. Griinberg, Dimineata, XI,
nr. 3580, 20 februarie 1914.

"https://borismarian.blogspot.com/2016/01/o-ilustra-fami-
lie-de-carturari.html

him from office as part of the anti-fascist purge pro-
cess, but the accusations proved unfounded, and he
was able to resume his work within the company,
becoming General Manager again in 1946 and, af-
ter leaving the executive positions, Vice-President in
1953.

As for the executive management of the
Romanian company, in 1920, to Albert Misrachi, at
this pointintheresearch, we have no information on
the appointment of a General Manager until 1923.
Until the appointment of Maximilian Sanielevici as
General Manager, the one who exercised the ex-
ecutive management was the company’s director,
lacob M. Grigoriu, an employee with seniority and
experience, long-time director of the Generala's
accounting service.'”™ The longest mandate was
held by Maximilian Sanielevici (1885-1941), an
economist, mathematician, specialist in statistics
and with great prior experience in the insurance
field. Previously, he held management positions
at Dacia-Romania, at the Marmorosch-Blank Bank
and at the Social Security office. He was the General
Manager until his death in 1941 and the author of
several studies on insurance: “Notions about in-
surance” (1908); “The Financial Bases of Accident
Insurance” (1913); “Introduction to the Technique
of Insurance” (1937) etc. Max Sanielevici was the
father of the physicist Alexandru Sanielevici and
the brother of the sociologist Henric Sanielevici
and of the academicn Simion Sanielevici, mathe-
matician and of the financier and politician losif
Sanielevici.’®

The collaboration with other
insurance companies

In the 1930s, the insurance market in Romania
was competitive and involved many players,
Romanian and foreign companies. Rather, the allianc-
es between the insurance companies, and not only
within the Romanian Tariff Union, were intended to
establish a dialogue with the state. Thus, on February

"*His name was until 1914: [.LM. Griinberg, Dimineata, XI, no.
3580, February 20, 1914.

"https://borismarian.blogspot.com/2016/01/o-ilustra-fami-
lie-de-carturari.html
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Cladire a Societatii de Asigurare Generala (prezent Str. Maria Rosetti, nr. 16, Bucuresti), carte postald (Arhiva Istoricd a Generali din Trieste)
Building of Generala (now 16 Maria Rosetti Street, Bucharest), postcard (Generali Historical Archive in Trieste)

1932 reprezentantii mai multor societati de asigu-
rare (,Generala’, ,Societatea de Asigurare Adriatica”
din Romania, ,Dacia-Romania”, ,Nationala”, ,Agricola-
Fonciera”, ,Steaua Romaniei”) au transmis Ministerului
Industriei si Comertului un memoriu Impotriva unui im-
pozit introdus intr-o modificare recenta la legea timbru-
lui din 1927 prin care se prevedea un impozit proporti-
onal asupra primelor de asigurare elementare (inclusiv
transport fluvial si maritim), perceput de asiguratori: 7%
pentru societatile romanesti, 14% asiguratorii straini'”.
Se dorea reducerea cotei de 7% si renuntarea la impu-
nerea dubld pentru asiguratorii romani, motivandu-se
ca s-a diminuat volumul de asigurari fluvial si maritim.

Unele societati de asigurari detineau actiuni
la alte societati de asigurari. Astfel, in 1946, dintre
cele 40.000 de actiuni ale ,Dacia-Romania’, 6.920
erau detinute de Generala, iar 7.648 de capitalul ita-
lian (cel mai probabil doar Assicurazioni Generali)'®.
Pe de alta parte, ,Dacia-Romania” detinea actiuni la
,Prima Ardeleand”, ,Steaua Romaniei”, ,Vatra Dornel",
Victoria”, la ,Generala” (mai putin de 1,5% din numa-

rul total) si ,Nationala” (1 actiune)". Generala avea,

"7A.N.I.C., Fond O.C.S.A,, dosar nr. 101 / 1932, f. 5-13.
8AN.I.C., Fond 0.C.S.A., dosar nr. 272 / 1942 - 1949, f. 31
°A.N.I.C., Fond 0.C.S.A., dosar nr. 272 / 1942 - 1949, f. 32
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1,1932, the representatives of several insurance com-
panies (“Generala’, "Societatea de Asigurare Adriatica”
din Romania, “Dacia-Romania”, “Nationala”, “Agricola-
Fonciera’, “Steaua Romaniei”) sent to the Ministry of
Industry and Trade a memorandum against a tax in-
troduced in a recent amendment to the stamp law of
1927 by which a proportional tax was introducedfor
elementary insurance premiums (including river and
sea transport), charged by insurers: 7% Romanian
companies, 14% foreign insurers.”"” They wanted to
reduce the 7% rate and give up the double taxation for
Romanian insurers, on the grounds that the volume of

river and maritime insurance has decreased.

Some insurance companies held shares in
other insurance companies. Thus, in 1946, of the
40,000 shares of “Dacia-Romania”, 6,920 were held
by Generala, and 7,648 by lItalian capital (most like-
ly only Assicurazioni Generali)."® On the other hand,
“Dacia-Romania” owned shares in “Prima Ardeleand”,
“Steaua Romaniei’, “Vatra Dornei’, “Victoria”, in
“Generala” (less than 1.5% of the total number) and
“Nationala” (1 share).”"® Generala also had stakes

"AN.LC., 0.C.S.A. Fund, file no. 101 / 1932, f. 5-13.
"8AN.I.C., 0.C.S.A. Fund, file no. 272 / 1942 - 1949, f. 31.
"A.N.I.C., 0.C.S.A. Fund, file no. 272 / 1942 - 1949, f. 32.



de asemenea, participatii in alte societati locale pre-
cum ,Dacia-Romania’, ,Steaua Romaniei” sau ,Prima

Ardeleand’, contribuind la consolidarea pietei locale
prin aliante strategice.

Investitiile in imobile. Cladirile
Generala in perioada interbelica

Societatile de asigurdri finantau platile catre
asigurati din ramura Viata din rezervele matematice,
care trebuiau sa fie investite in plasamente sigure si
totodata rentabile, pentru a evita reducerea dobanzii
de capitalizare si implicit cresterea primelor'. Legea
din 7 iulie 1930 a reglementat modul de plasare a
acestor rezerve, permitand investitii in imobile situate
in Romania, ipoteci pana la doua treimi din valoarea
imobilelor, cu excluderea proprietatilor industriale,
minelor, viilor si creantelor aferente. Imobilele repre-
zentau principala categorie de plasamente, fiind con-
siderate siin secolul al XX-lea foarte sigure, chiar daca
rentabilitatea nu era foarte mare (3 — 6%)'?', din cauza
limitarii legale a chiriilor si a costurilor mari de intreti-
nere. Pana la 80% din fondurile disponibile ale societa-
tilor de asigurare erau investite in sectorul imobiliar'?2.

Urmand si exemplul Assicurazioni Generali,
inca din primii ani de functionare, conducerea execu-
tiva si Consiliul de Administratie al Generala au inteles
ca succesul acestei societati poate fi influentat pe ter-
men lung de investitii chibzuite in domeniul imobiliar.
Nu trebuie sa uitam faptul ca Generala era o socie-
tate pe actiuni, care oferea anual dividende, actiunile
fiind tranzactionate pe Bursa de la Bucuresti, pretul
si evolutia acestora regasindu-se in paginile financi-
are ale ziarelor. Odata finalizate aceste constructii,
aflate in proprietatea societatii, erau folosite pentru
garantiile obligatorii cerute de legislatie, inclusiv ipote-
cate in favoarea Ministerului Industriei si Comertului.
Astfel, in 1925, Palatul Generala din Piata Universitatii
(Bulevardul Elisabeta, nr. 5) a fost ipotecat la o valoa-
re de 30.000.000 lei (suma ipotecatd a crescut de la
2.600.000 lei'?, pe baza unei evaludri facute probabil
inainte de Primul Razboi Mondial). Totusi, valoarea

20/storia asigurdrilor in Romania, vol. 2, p. 254.
"2|storia asigurarilor in Romania, vol. 2, p. 259.
22|storia asigurarilor in Romania, vol. 2, p. 259.
A N.I.C., Fond O.C.S.A,, dosar nr. 18 / 1924, f. 106 r.-v.

in other local companies such as ,Dacia-Romania’,
,Steaua Romaniei” or ,Prima Ardeleand’, contributing
to the consolidation of the local market through stra-

tegic alliances.

Investments in real estate. Generala
buildings in the inter-war period

Insurance companies financed payments to
policyholders in the Life branch from mathematical re-
serves, which had to be invested in safe and at the same
time profitable investments, in order to avoid reducing
the capitalization of the interest rate and implicitly in-
creasing premiums.'? The law of July 7, 1930 regulated
the way of placing these reserves, allowing investments
in real estate located in Romania, mortgages up to
two-thirds of the value of the real estate, excluding in-
dustrial properties, mines, vineyards and related debts.
Real estate was the main category of placements, be-
ing considered very safe in the 20th century, even if the
profitability was not very high (3 — 6%),'?" due to the le-
gal limitation of rents and high maintenance costs. Up
to 80% of the available funds of insurance companies
were invested in the real estate sector.'”

Following the example of Assicurazioni Generali,
from the first years of operation, the executive manage-
ment and Board of Directors of Generala understood
that the success of this company can be influenced
in the long term by thoughtful investments in the real
estate sector. We must not forget that Generala was
a joint-stock company, which offered annual divi-
dends, the shares being traded on the Bucharest Stock
Exchange, their price and evolution being found in the
financial pages of the newspapers. Once completed,
these constructions, owned by the company, were
used for the mandatory guarantees required by the leg-
islation, including mortgages in favor of the Ministry of
Industry and Trade. Thus, in 1925, the Generala Palace
in University Square (5 Elisabeta Boulevard) was mort-
gaged at a value of 30,000,000 lei (the mortgaged
amount increased from 2,600,000 lei,'” based on an
appraisal probably made before the First World War).

20/storia asigurdrilor in Romania, vol. 2, p. 254.
"2|storia asigurarilor in Romania, vol. 2, p. 259.
22|storia asigurarilor in Romania, vol. 2, p. 259.
A N.I.C., 0.C.S.A. Fund, file no. 18 / 1924, f. 106 r-v.
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Biserica Italiand si clddirea Societatii Generala din Bulevardul Bratianu, nr. 26, Bucuresti
(prezent Bd. Balcescu 26), carte postald (Arhiva Istorica a Generali din Trieste)
The Italian Church and the building of Generala in Bratianu Boulevard, no. 26, Bucharest
(currently 26 Balcescu Blvd.), postcard (Generali Historical Archive of Assicurazioni Generali,
in Trieste)

reald a acestei cladiri impunatoare era mai mare: spe-
cialistii Ministerului stabilisera valoarea imobilului la
suma de 72.524.600 lei:

Jmobilul are o suprafatd totala de teren de
2.286 m.p. si o cladire cu subsol, parter, trei etaje pe 0
suprafata de 490 m.p. etajul 4.

Constructia este cladita in cele mai bune con-
ditiuni technice, avand in subsol camere pentru per-
sonal, ateliere si tezaurul societatei; in parter biurouri
foarte luxos construite, in stucaturi, mozaicuri bogate,
scéri de marmord, lambriuri etc. Invelitoarea este fa-
cutd cu ardezie si tabla plumbuita. Instalatii moderne
de calorifer, uzina electrica, apa si canal, sonerie elec-
tricd, ascensoare etc."'?*

Multe dintre aceste cladiri au fost folosite si ca
spatiu pentru sediul central, agentii din Bucuresti, filiale
din tard. Totusi, desi numarul de angajati si colabora-
tori a crescut exponential, odata cu cresterea cifrei de
afaceri, inclusiv in clddirile reprezentative, doar o mica
parte a spatiului era utilizata pentru serviciile si birou-
rile Generala. Celelalte spatii erau inchiriate catre soci-
etati comerciale, case de avocaturd, ca spatii de locuit
etc. In 1924, Palatul Generala din Braila (strada Traian,
nr. 8) gdzduia 25 de chiriasi printre care se numarau
societatile ,Maritima’, ,Comptoir Danubien”, ,Granaria
ltaliana”, ,Schenker & Co.” (societate internationald de

14AN.1.C., Fond O.C.S.A.,, dosar nr. 18 / 1924, f. 129.
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Imobilul Societatii Generala (prezent Calea Victoriei nr. 100,
Bucuresti) (Arhiva Istoricd a Generali din Trieste)
The building of Generala (currently 100 Calea Victoriei,
Bucharest) (Generali Historical Archive of Assicurazioni
Generali, in Trieste)

However, the real value of this imposing building was
higher: the Ministry's specialists had established the
value of the building at the amount of 72,524,600 lei:

“The building has a total land area of 2,286 sq.m.
and a building with basement, ground floor, three floors
on an area of 490 sq.m. 4th floor.

The building is built in the best technical con-
ditions, having in the basement rooms for staff, work-
shops and the company'’s treasury; on the ground floor
very luxuriously built offices, in stucco, rich mosaics,
marble stairs, paneling, etc. The roof is made with slate
and leaded sheet. Modern installations like radiators,
power plant, water and sewerage, electric doorbell, el-
evators, etc."1

Many of these buildings were also used as
space for the headquarters, the agents in Bucharest,
branches in the country. However, although the num-
ber of employees and collaborators increased expo-
nentially, with the increase in turnover, including in
representative buildings, only a small part of the space
was used for Generala’s services and offices. The oth-
er spaces were rented to commercial companies, law
firms, as living spaces, etc. In 1924, the General Palace
in Braila (8 Traian Street) housed 25 tenants, includ-
ing the companies “Maritima”, “Comptoir Danubien’,
“Granaria ltaliana”, “Schenker & Co." (an international

"24AN.I.C., 0.C.S.A. Fund, file no. 17/ 1924, f. 129



transport, cu birouri in multe orase europene sila New

York) sau ,Banca Romana” si ,Federala Cooperativelor
Satesti"?®,

Chiar daca acest model de investitii si, implicit,
de dezvoltare il regasim si la celelalte societati anoni-
me de asigurare din Romania, Generala surprinde prin
numarul de constructii de mari dimensiuni in centrul
Bucurestiului sau al altor orase. De la constructii in stil
eclectic de factura academicd, care isi binemeritau
denumirea de Palatul Generala (din Braila, Bucuresti),
cu motive neo-romanesti - cladirea din Bulevardul
Bratianu, nr. 26 (azi: Bulevardul Nicolae Balcescu nr.
26) din Bucuresti, sediul din Cluj, Generala a mers in
directia unor constructii si mai practice, unele amin-
tind de cladirile din marile orase americane sau euro-
pene (imobilele din Calea Victoriei nr. 100 sau Calea
Victoriei nr. 68 - 70).

In anul 1935 s-a decis infiintarea unei societti
de constructii, cu un capital social de 12.000.000 lei,
impartit in 2.400 de actiuni la purtator, a cate 5.000 lei
fiecare. Actul constitutiv al ,Generala. Societate ano-
nima imobiliara de constructiuni Bucuresti” ne dez-
valuie fondatorii: Assicurazioni Generali actionar ma-
joritar (2.180 actiuni), Carlo Bois de Chesne (Triest),
Michele Sulfina, Giulio Cleva (Triest), Dr. Sante d’Alvi-
se (Trieste), Ranieri Balboni (avocat, Trieste), Ricardo
Gairinger (Triest), Maximilian Sanielevici, ing. Nicolae
Dona si avocatul Arnold Schwefelberg, fratele lui M.
Sulfina. Administratori au fost numiti I. Schander
(Bucuresti), N. Dona si Dr. Bortolo Tamburini (Triest).
Printre cenzori figura si D. Berlescu. Observam ca
aceste nume erau legate intr-o forma sau alta de
Generala si Assicurazioni Generali. Scopul acestei so-
cietati era:

... dobandirea si construirea de imobile in
Romania si exploatarea lor, crearea ori dobandirea in
orice forma de intreprinderi cu scop similar si partici-
parea la atari intreprinderi asemenea, toate operatiu-
nile civile si comerciale in legatura directd sau indirec-
ta cu aceste scopuri ale societatii, inclusiv locatiunea,
ipotecarea, vanzarea imobilelor ori intreprinderilor si
participatiunilor posedate de societate '2¢".

"25AN.I.C., Fond 0.C.S.A,, dosar nr. 17 / 1924, f. 60.
26onitorul Oficial, partea a Il, nr. 169, 26 iulie 1935, p. 6759.

transport company, with offices in many European
cities and in New York) or “Banca Romanian” and
“Federala Cooperativelor Satesti”.'?

Even if this investment and, implicitly, develop-
ment model can be found in the other anonymous in-
surance companies in Romania, Generala surprises by
the number of large-scale constructions in the center of
Bucharest or other cities. From eclectic academic con-
structions, which deserved the name of the “Generala
Palace” (in Braila, Bucharest), with neo-Romanian mo-
tifs - the building on Bratianu Boulevard, no. 26 (today:
Nicolae Balcescu Boulevard) no. 26 in Bucharest, the
headquarters in Cluj of Generala went in the direction
of even more practical constructions, some reminis-
cent of the buildings in the big American or European
cities (the buildings in Calea Victoriei no. 100 or Calea
Victoriei no. 68 - 70).

In 1935 it was decided to establish a construc-
tion company, with a share capital of 12,000,000 lei,
divided into 2,400 bearer shares, of 5000 each. The
Articles of Incorporation of “Generala. Anonimous Real
Estate Development Company”. reveals its founders:
Assicurazioni Generali as majority shareholder (2,180
shares), Carlo Bois de Chesne (Triest), Michele Sulfina,
Giulio Cleva (Triest), Dr. Sante d'’Alvise (Trieste), Ranieri
Balboni (lawyer, Trieste), Ricardo Gairinger (Triest),
Maximilian Sanielevici, eng. Nicolae Dona and lawyer
Armold Schwefelberg, brother of M. Sulfina. The ad-
ministrators were appointed |. Schander (Bucharest),
N. Dona and Dr. Bortolo Tamburini (Triest). Among the
censors was D. Berlescu. We notice that these names
were linked in one way or another to Generala and
Assicurazioni Generali. The purpose of this company
was:

“_. the acquisition and construction of real es-
tate in Romania and their exploitation, the creation or
acquisition in any form of enterprises with a similar
purpose and participation in such enterprises, all civil
and commercial operations in direct or indirect connec-
tion with these purposes of the company, including the
lease, mortgage, sale of real estate or enterprises and
shareholdings owned by the company”. 1%

25AN.I.C., O.C.S.A. Fund, file no. 17 / 1924 , . 60.
26onitorul Oficial, Part I, no. 169, July 26, 1935, p. 6759.
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Imobilul Societatii Generala din Calea Victoriei nr.
68 - 70 (Generala. 1937. Raportul Consiliului de
Administratiune si acel al cenzorilor, Bucuresti, 1937)
Building of Generala in Calea Victoriei
no. 68 - 70 (Generala 1937. Report of the Board of
Directors and that of the censors, Bucharest, 1937)

Sediul societatii Generala. Constructii era in
imobilul Generala din calea Victoriei nr. 68 - 70, impar-
tit cu societatea de asigurari.

In concluzie, in intreaga perioadd in care a
functionat, Generala (1897 - 1948) s-a aflat ca cifra
de afaceri, numar de polite incheiate, diversitatea
politelor de asigurare, despagubiri achitate, printre
primele societdti de asigurari. Astfel, in 1934, pentru
toatetipurile de asigurare, Generala detinea fard emo-
tii primul loc: 13.094.507 lei (aproape 14% din piatad);
pentru ramura Viata: 60.130.334 lei (14,3% din piata),
iar pentru celelalte ramuri impreund: 75.864.173 lei
(12,8% din piata acestor tipuri de asigurdri). Valoarea
imobilelor Generala, a actiunilor detinute si a altor
efecte plasau aceasta societate tot pe locul I'”. La
acest succes au contribuit toti angajatii Societatii,
dar si modul in care conducerea acesteia a comu-
nicat cu asiguratii, transparenta, politica de angajari,
deschiderea catre marele public si nu in ultimul rand,
relatia constantd cu Assicurazioni Generali, care a
contribuit cu capital financiar, dar si cu know-how,
prestigiu si capital uman.

127H. Marc, ,Societatile de asigurare in Romania”, in Argus, numar
jubiliar, 1910-1935, p. 29.
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Imobilul Societatii Generala
din Calea Victoriei nr. 68-70
Building of Generala
in Calea Victoriei no. 68-70

Sediul Societdtii Generala din
Cluj-Napoca, oras aflat intre 1940 si 1944 sub
administratia guvernului de la Budapesta

The headquarters of Generala in Cluj-Napoca,
a city under the administration of the Budapest
Government between 1940 and 1944

The headquarters of Generala Constructions
was in the Generala building in Calea Victoriei no. 68 -
70, shared with the insurance company.

In conclusion, throughout the period in which it
operated, Generala (1897 - 1948) was among the first
insurance companies in terms of turnover, number
of policies concluded, diversity of insurance policies
or compensations paid. Thus, in 1934, for all types of
insurance, Generala held the first place without fear:
13,094,507 lei (almost 14% of the market); for the Life
branch: lei 60,130,334 (14.3% of the market), and for
the other branches together: lei 75,864,173 (12.8% of
the market of these types of insurance). The value of
Generala’s real estate, the shares held and other effects
also placed this company in the top spot.' All the
Company's employees contributed to this success, but
also the way in which its management communicat-
ed with the policyholders, the transparency, the hiring
policy, the openness to the general public and last but
not least, the constant relationship with Assicurazioni
Generali, which contributed with financial capital, but
also with know-how, prestige and human capital.

127H. Marc, “Societatile de asigurare in Romania”, in Argus, jubilee
issue, 1910 - 1935, p. 29.



Cumplitii ani ai razboiului si
instaurarea regimului comunist
(1940-1948)

Aparenta relaxare din societatea interbelica a
fost spulberata de declansarea unui nou razboi mon-
dial care nu fusese o surpriza pentru Europa. Anul
1940 a marcat o rupturad geostrategica si socio eco-
nomica profunda pentru Romania: prin presiunile si
deciziile politice ale acelui an, au fost cedate regiuni-
le Basarabia, nordul Bucovinei si tinutul Herta catre
U.R.S.S. (iunie 1940), nord vestul Transilvaniei catre
Ungaria (Arbitrajul de la Viena, 30 august 1940) si
Cadrilaterul catre Bulgaria (Tratatul de la Craiova, 7
septembrie 1940).

Pierderile teritoriale au creat dificultati fun-
damentale privind aplicabilitatea si executabilitatea
contractelor de asigurare. Politele incheiate inainte
de 1940 prevedeau riscuri si obligatii in locatii care,
dupa cedare, nu mai fdceau parte din jurisdictia
Romaniei. Acest fapt a ridicat intrebari legale: care
lege guverneaza polita (legea locului incheierii sau
legea locului riscului), cine raspunde pentru daune
produse pe teritoriul cedat si cum pot fi valorificate
drepturile creditorilor (asiguratilor) in fata autoritati-
lor succesoare.

Principiile generale ale succesiunii de state
au constituit cadrul conceptual, insa aplicarea lor
a depins de tratatele si negocierile bilaterale intre
Romania si statele care au preluat teritoriile (Uniunea
Sovieticd, Ungaria, Bulgaria). In practicd, erau posi-
bile mai multe solutii: recunoasterea si executarea
politelor de catre autoritatile succesoare, preluarea
obligatiilor de catre asiguratori locali nou infiintati,
plata despagubirilor in conformitate cu legislatia
noua sau negocierea unor acorduri de compensare
pentru creantele neacoperite.

Asiguratii Tsi reclamau drepturile la despagubiri
pentru pagube produse pe teritoriile cedate. Totusi,
accesul efectiv la despagubiri a fost adesea ingreunat
de schimbarea autoritatilor si de barierele adminis-
trative. Reasiguratorii internationali, care aveau relatii
contractuale cu societatile romanesti, s-au confruntat
cu provocadri privind acceptarea situatiei.

The terrible years of the war and the
establishment of the communist
regime (1940-1948)

The apparent relaxation in inter-war society
was shattered by the outbreak of a new world war
that had not been a surprise for Europe. The year
1940 marked a deep geostrategic and socio-eco-
nomic rupture for Romania: through the pressures
and political decisions of that year, the regions
of Bessarabia, northern Bukovina and Herta land
were ceded to the USSR (June 1940), northwestern
Transylvania to Hungary (Vienna Arbitration, August
30, 1940) and the Quadrilateral to Bulgaria (Treaty of
Craiova, September 7, 1940).

Territorial losses have created fundamental
difficulties regarding the applicability and enforceabil-
ity of insurance contracts. Policies concluded before
1940 provided for risks and obligations in locations
that, after the assignment, were no longer part of
Romania’s jurisdiction. This has raised legal ques-
tions: which law governs the policy (the law of the
place of conclusion or the law of the place of risk),
who is liable for damages incurred in the ceded terri-
tory and how can the rights of creditors (insureds) be
enforced before the new authorities.

The general principles of the succession of
states constituted the conceptual framework, but
their application depended on the treaties and bilat-
eral negotiations between Romania and the states
that took over the territories (Soviet Union, Hungary,
Bulgaria). In practice, several solutions were possi-
ble: recognition and enforcement of policies by suc-
cessor authorities, taking over obligations by newly
established local insurers, payment of compensation
in accordance with new legislation or negotiation of
compensation agreements for uncovered claims.

The insured claimed their rights to compen-
sation for damages caused in the ceded territories.
However, effective access to compensation has of-
ten been hampered by changing authorities and ad-
ministrative barriers. International reinsurers, which
had contractual relations with Romanian companies,
faced challenges in accepting the situation.
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Cutii metalice ,Fichet”, folosite de agentii Generala pentru colectarea primelor in limbile romana, germand si maghiara
(colectii personale, Mihai Voiculescu si Alexandru Ivan)
“Fichet” metal boxes, used by Generala agencies for the collection of premiums in Romanian, German and Hungarian languages
(personal collections, Mihai Voiculescu and Alexandru Ivan)

Asiguratii Generala din teritoriile cedate de
Romania catre Ungaria in urma dictatului de la Viena
au beneficiat de faptul cg, tinand cont de legaturile
anterioare, afacerile, agentiile si politele au fost pre-
luate de catre reprezentanta Assicurazioni General
din Budapesta, la fel ca siin cazul societatii “Steaua
Romand”. Totusi, pierderile societdtii Generala si
Steaua Romang, si implicit ale actionarilor séi (prin-
tre care Assicurazioni Generali), nu erau mici. Suma
capitalurilor asigurate de Generala la 31 decembrie
1939, in teritoriul ocupat de Ungaria in 1940, a fost
de aproape 1,8 miliarde lei, din care au ramas efectiv
in acest teritoriu capitaluri de 1,413 miliarde lei'?®.

Noua organizare statald, una a extremelor,
Statul National-Legionar, urmat de regimul autoritar
al generalului lon Antonescu, a adus noi provocari in
spatiul asigurarilor din Romania. De asemenea, in-
trarea Romaniei in razboi a determinat societatile de
asigurari sa nu mai dea in plata anumite polite, mai
ales din zona celor de viata.

Problematica platii daunelor de razboi pentru
politele de asigurare de viata ridica chestiuni comple-
xe de drept, administrare si etica. In contextul eveni-
mentelor legate de Al Doilea Razboi Mondial, opera-
torii de asigurari si autoritatile statale s-au confruntat
cu situatii exceptionale: pierderi umane in masa,
schimbari teritoriale, exproprieri si masuri adminis-
trative care au afectat accesul la despagubiri. Astfel,

28AN.I.C., Fond O.C.S.A,, dosar nr. 210 / 1940 - 1944, f. 54.
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The Generala clients in the territories ceded by
Romania to Hungary following the Vienna Dictate
benefited from the fact that, taking into account the
previous connections, the businesses, agencies and
policies were taken over by the Assicurazioni Generali
representative office in Budapest, as in the case of the
company ,Steaua Romaniei”. However, the losses of
Generala and Steaua Romaniei, and implicitly of its
shareholders (including Assicurazioni Generali), were
not small. The amount of capital provided by Generala
on December 31, 1939, in the territory occupied by
Hungary in 1940, was almost 1.8 billion lei, of which
1.413 billion lei actually remained in this territory.'?8

The new state organization, one of extremes,
the National-Legionary State, followed by the authori-
tarian regime of General lon Antonescu, brought new
challenges to the insurance sector in Romania. Also,
Romania’'s entry into the war determined the insur-
ance companies to stop paying certain policies, espe-
cially in the life area.

The issue of paying war damages for life in-
surance policies raises complex questions of law, ad-
ministration and ethics. In the context of the events
related to the World War I, insurance operators and
state authorities faced exceptional situations: mass
human losses, territorial changes, expropriations and
administrative measures that affected the access to
compensations. Thus, during that period, payments
were made for the life insurance of people who died

28A.N.I.C., 0.C.S.A. Fund, file no. 210 / 1940 - 1944, f. 54.



in acea perioada au fost realizate plati pentru asi-
gurarile de viata ale persoanelor decedate in cadrul
razboiului si, totodatd, ca s-au efectuat plati pentru
unii asigurati de origine evreiasca, decedati ca urma-
re a masurilor implementate de autoritatile romane.
Acest fapt este relevat de documentele transmise de
societatea Generala, din arhiva Oficiul de Control al
Asigurarilor'?®. Conducerea si angajatii acestei soci-
etdti au interpretat cadrul legal existent, incadrand la
daune de razboiinca din vara anului 1942, nu doar pe
etnici romani sau germani decedati in spatele frontu-
lui, ci si etnici evrei, unii dintre ei decedati in situatii
dramatice: in timpul pogromului de la lasi din 27 - 30
iunie 1941 sau in trenurile evacuatilor din lasi din 29
iunie (supranumite ,trenurile mortii*). Considerand
ca transportul cu trenul dinspre lasi spre Caldrasi a
fost cauzat de ,evacuare de populatie ordonata de
autoritati in timp de razboi"'®, societatea Generala a
putut sa plateasca catre membrii familiilor decedati-
lor plata asigurarii:

,... Evacuarea unei populatii, intdmplata in
timpul razboiului nu poate fi socotitd ca provenind
din altd cauza decat starea de razboi si necesitatile
militare. Nu se poate cere insa societatilor, cu atat
mai putin asiguratilor, de a face dovada ca aseme-
nea evacuari au fost ordonate de autoritatile militare,
operatiunile militare fiind secrete prin natura lor ¥

In multe situatii, in cazul decedatilor evrei de la
lasi din 1941 sau a trenurilor mortii, era dificila si iden-
tificarea rudelor, a beneficiarilor politelor de asigurare.

Desi volumul afacerilor de asigurari s-a dimi-
nuat substantial, cu exceptia afacerilor ,Victoria” din
Berlin, in special in ramura ,Viata"'*?, piata asigura-
rilor a ramas una cu o concurenta acerba. Nu doar
pierderile teritoriale din vara anului 1940 si climatul
de nesiguranta au dus la scaderea cifrei de afaceri,
ci si interventiile Statului in administrarea acestor
societati. Acestea au fost obligate sa concedieze
salariatii evrei din intreprinderile comerciale (parte

2AN.I1.C., Fond O.C.S.A,, dosar nr. 273 / 1942 - 1949, passim.
1A N.I.C., 0.C.S.A. Fund, file no. 273 / 1942 - 1949, f. 18

"$Raport al conducerii societatii Generala catre Ministerul
Economiei Nationale. Directia Creditului, A.N.I.C., Fond O.C.S.A,,
dosarnr. 273 /1942 -1949,f. 18, v.

$2Dar de seama privind activitatea societatilor de asigurari, 6
septembrie 1940 - 31 ianuarie, 1941, A.N.I.C.

during the war and, at the same time, payments were
made for some insured persons of Jewish origin,
who died as a result of the measures implemented
by the Romanian authorities. This fact is revealed by
the documents sent by Generala, from the archive of
the Insurance Control Office.’® The management and
employees of this company interpreted the existing
legal framework, classifying as war damages as early
as the summer of 1942, not only ethnic Romanians or
Germans who died behind the front, but also ethnic
Jews, some of them who died in dramatic situations:
during the pogrom in lasi on June 27 - 30, 1941 or
in the trains of the deportees from lasi on June 29
(nicknamed “death trains”). Considering that the train
transport from lasi to Calarasi was caused by “evac-
uation of the population ordered by the authorities in
time of war”,’®® Generala was able to pay the mem-
bers of the families of the deceased the payment of
the insurance:

“... The evacuation of a population during the
war cannot be considered as coming from any other
cause than the state of war and military necessities.
However, companies cannot be required, much less
the insured, to prove that such evacuations were or-
dered by the military authorities, military operations
being secret by their nature”.’®!

In many situations, in the case of the Jewish
deceased in lasi in 1941 or the death trains, it was also
difficult to identify the relatives, the beneficiaries of the
insurance policies.

Although the volume of the insurance business
has decreased substantially, with the exception of
the “Victoria” company from Berlin, especially in the
“Life"%? branch, the insurance market has remained
one with fierce competition. Not only the territorial
losses in the summer of 1940 and the climate of in-
security led to a decrease in turnover, but also the in-
terventions of the State in the administration of these
companies. They were forced to dismiss Jewish

2AN.I1.C., Fond O.C.S.A., dosar nr. 273 / 1942 - 1949, passim.
10AN.I.C., Fond O.C.S.A,, dosar nr. 273 / 1942 - 1949, f. 18

31Report of the management of Generala to the Ministry of
National Economy. Credit Department, A.N.I.C., 0.C.S.A. Fund,
file no. 273 /1942 -1949,f.18r., v.

$2But of note regarding the activity of the insurance companies,
September 6, 1940 — January 31, 1941, A.N.I.C.
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a asa-zisului proces de romanizare)'®. Locurile va-
cante urmau sa fie ocupate de angajati romani.
Majoritatea societdtilor de asigurare (romanesti si
strdine) au ardtat cd punerea in practica a acestei
decizii nu se putea face decat prin inlocuirea perso-
nalului tehnic de specialitate (de multe ori evrei) cu
personal nepregatit si o functionare mai deficitara,
mai ales cd o parte din personal (roméni) erau re-
zervisti deja mobilizati in armata. Bilantul Societatii
pe anul 1940 a fost unul catastrofal si din cauza cu-
tremurului din noiembrie 1940, care a adus pierderi
umane si materiale insemnate.

Pe langa societatile de asigurare private, ince-
pand cu 1936, odatd cu reorganizarea sa, Casa de
Asigurari a Ministerului de Interne (devenitd Regia
Autonoma a Asigurdrilor de Stat) a primit dreptul de
a face asigurari contra incendiului si pentru pagube
produse de trasnet, nu doar pentru imobilele, mobi-
lierul si instalatiile aflate in proprietatea Ministerului
de Interne, ci al altor institutii si administratii publice,
cu exceptia obiectelor de arta sau istorice. Institutiile
si intreprinderile de stat erau obligate ca o parte din
bunurile sale sa fie asigurare la Regia Autonoma a
Asigurdrilor de Stat. In 1943, Subsecretariatul de
Stat al Aerului — Directia Tehnica Aeronautica a ce-
rut lamuriri de la Oficiul de Control al Asigurarilor
Ministerului Economiei Nationale de ce primele de
asigurare pe care Regia Autonoma I.A.R. Brasov
(care fabricau avioane) plateau o politd cu 25% mai
mare (si intr-o singura transa anticipata) catre Regia
Autonoma a Asigurarilor de Stat, fatd de Generala,
unde platile erau trimestriale.

In  primdvara anului 1943, societatea
Assicurazioni Generali, cu ajutorul Legatiei italiene
din Bucuresti, a transmis un memoriu Ministerului
roman al Afacerilor Straine prin care solicita crearea
unei sucursale in tara. Conform legislatiei in vigoare,
inacel moment nu putea fiinfiintata nicio intreprinde-
re privata de asigurare si nici reprezentante ale unor
societati straine. Assicurazioni Generali a motivat ca
sucursala sa a functionat in Romania pana in anul

33Decret-Lege nr. 3825 din 16 noiembrie 1940 pentru romaniza-
rea personalului din intreprinderi, Monitorul Oficial, partea |, 16
noiembrie 1940, 6470 - 6472.

employees from commercial enterprises (part of the
so-called Romanianization process).’® The vacan-
cies were to be filled by Romanian employees. Most
of the insurance companies (Romanian and foreign)
showed that the implementation of this decision
could only be done by replacing the specialized tech-
nical personnel (often Jewish) with untrained person-
nel and a more deficient functioning, especially since
some of the personnel (Romanians) were reservists
already mobilized in the army. The Society’s balance
sheet for 1940 was catastrophic also because of the
earthquake of November 1940, which brought signifi-
cant human and material losses.

In addition to the private insurance compa-
nies, starting with 1936, with its reorganization, the
Insurance House of the Ministry of the Interior (which
became the Autonomous State Insurance Authority)
received the right to insure against fire and lightning
damage, not only for the buildings, furniture and in-
stallations owned by the Ministry of the Interior, but
also for other public institutions and administra-
tions, except for art or historical objects. In 1943,
the Undersecretariat of State for Air — Aeronautical
Technical Directorate asked for clarification from the
Insurance Control Office of the Ministry of National
Economy why the insurance premiums that the
Autonomous Authority .AR. Brasov (which manu-
factured airplanes) paid a policy 25% higher (and in a
single advance installment) to the Autonomous State
Insurance Authority, compared to Generala, where
payments were quarterly'4,

In the spring of 1943, Assicurazioni Generali,
with the help of the Italian Legation in Bucharest,
sent a memorandum to the Romanian Ministry of
Foreign Affairs requesting the creation of a branch
in the country. According to the legislation in force,
no private insurance company or representative of-
fices of foreign companies could be set up at that
time. Assicurazioni Generali reasoned that its branch
operated in Romania until 1897, and in Transylvania
until 1921 and there was no deregistration of the

3Decree-Law no. 3825 of November 16, 1940 for the
Romanianization of the personnel in enterprises, Official Gazette,
part |, November 16, 1940, 6470 - 6472.
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1897, iar in Transilvania pana in 1921 si nu a existat
o radiere a firmei'®®. Cererea nu a fost aprobata.

Al Doilea Razboi Mondial a provocat nu numai
pagube umane, ci si pagube materiale imense asi-
guratilor Generala, angajatilor si societatii Generala.
Una dintre clddirile din Romania care a fost partial
distrusa in urma bombardamentelor americane din
1944 a fost Palatul Generala din Piata Universitatii.

Dupa incheierea celui de-Al Doilea Razboi
Mondial, Romania a intrat sub influenta sovietica,
astfel ca, la 6 martie 1945, a fost instalat un guvern
pro-comunist, iar drumul tarii s-a indreptat catre im-
punerea unui sistem politic, social si economic dupa
model sovietic. Pe fondul reformei monetare (1947)
si al masurilor de stabilizare economica de dupa cel
de Al Doilea Razboi Mondial, Legea nr. 303/1947 a
introdus un regim juridic special pentru patrimoniul
societatilor de asigurari, in cadrul caruia patrimoniul
nu putea fi instrdinat fara acordul autoritatilor statu-
lui. In paralel, o Comisie Ministeriald pentru redresare
economica si stabilitate monetara a dispus recalcu-
larea politelor (in special a politelor de viatd). Aceastd
combinatie de interventii ale statului a avut efecte
profunde asupra structurii contabil financiare a asi-
guratorilor, asupra drepturilor asiguratilor si asupra
evolutiei sectorului (lichiditate, incredere, relatii cu
reasiguratorii), pregatind terenul pentru centraliza-
rea ulterioard a industriei. La acel moment, Generala
avea o structura a actionariatului unde aproape 57%
dintre actiuni erau ale Assicurazioni Generali'®.

In 1946, componenta conducerii Generala era
urmatoarea:

34AN.I.C., Fond O.C.S.A,, dosar nr. 210 / 1940-1944, f. 157 - 158.
35A.N.I.C., Fond O.C.S.A,, dosar nr. 289 / 1942-1948, f. 1-5.
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Mape Generala folosite pentru transportul politelor cétre clienti
(arhiva personald Mihai Voiculescu)
Generala folders used for transporting policies to customers
(Mihai Voiculescu's personal archive)

company.'¥ The application was not approved.

The World War Il caused not only human dam-
age, but also immense material damage to Generala’s
policyholders, employees and the company itself.
One of the buildings in Romania that was partially de-
stroyed by the American bombings of 1944 was the
Palace of Generala in University Square.

After the end of World War I, Romania came
under Soviet influence, so that, on March 6, 1945, a
pro-communist government was installed, and the
country’s path was directed towards the imposition
of a political, social and economic system accord-
ing to the Soviet model. Against the background of
the monetary reform (1947) and the economic sta-
bilization measures after the World War Il, Law no.
303/1947 introduced a special legal regime for the
patrimony of insurance companies, within which the
patrimony could not be alienated without the con-
sent of the state authorities. In parallel, a Ministerial
Commission for Economic Recovery and Monetary
Stability ordered the recalculation of policies (espe-
cially life policies). This combination of state inter-
ventions has had profound effects on the financial
accounting structure of insurers, on the rights of
policyholders and on the evolution of the sector (li-
quidity, confidence, relations with reinsurers), pav-
ing the way for the subsequent centralization of the
industry. At that time, Generala had a shareholding
structure where almost 57% of the shares were held
by Assicurazioni Generali.¢

In 1946, the composition of the General Management
was as follows:

1#AN.I.C., 0.C.S.A. Fund, file no. 210 / 1940 - 1944, f. 157 - 158.
"AN.I.C., 0.C.S.A. Fund, file no. 289 / 1942 - 1948, f. 1-5.



,Consiliul de Administratie:

Radu Portocald, Presedinte

General M. Ignat, Vice-Presedinte

Prof. Octav Onicescu, Membru

Ing. Leon Pascal, Membru

Radu Paul, Administrator de supraveghere
Grigore Georgescu, Cenzor

Avocat Patriciu Popescu, Cenzor

Stelian Pechet, Cenzor”

Directiunea Societatii:

Dr. I.C. Maior, Director General
Avocat D.D. Berlescu, Director
Dr. A. Almagig, Director

Dr. Dem. Popescu Jianu, Director
Const. Porusnic, Director

“The Management Board:

Radu Portocalg, President

General M. Ignat, Vice-President

Prof. Octav Onicescu, Member

Eng. Leon Pascal, Member

Radu Paul, Supervisory Administrator
Grigore Georgescu, Censor

Lawyer Patriciu Popescu, Censor
Stelian Pechet, Censor”

Company Management:

Dr. I.C. Maior, General Manager
Lawyer D.D. Berlescu, Director
Dr. A. Almagig, Director

Dr. Dem. Popescu Jianu, Director
Const. Porusnic, Director

Palatul Societatii Generala in urma bombardamentelor din anul 1944
The Palace of Generala after the bombings of 7944

13628.445 actiuni din totalul de 50.000. Alte aproape 1.300 de
actiuni figurau ca fiind ale unor cetateni italieni. Vezi: A.N.I.C.,
Fond 0.C.S.A., dosar nr. 388 / 1947-1948, f. 6.

13628,445 shares out of a total of 50,000. Another almost 1.300
shares were listed as belonging to Italian citizens. See: A.N.I.C.,
Fond 0.C.S.A,, file no. 388 / 1947-1948, f. 6.

95



H. Vero, Director-ajutor

I. Marculescu-Mandi, Subdirector

Ing. J. Marcus, Subdirector

A. Pichler, Procurist

J. Aronescu, Procurist

|. Cassvan, Procurist

G. Theiler, Procurist

Saim Idel-Schwartz, Procurist

A. Tarcauanu (imputerniciri reduse)'’
N. Vasilescu (imputerniciri reduse)”'¥.

Din datele noastre, ultimul Director General al
Societatii Generala a fost Alexandru Ene (1947-1948).

Impunerea Republicii Populare Romane  si
adoptarea masurilor de nationalizare au dus soci-
etdtile pe actiuni la o noua etapa. Dupa instaurarea
regimului comunist, incepand cu 1948, proprietatea
privatd si activitatile economice au fost treptat prelu-
ate de stat. In sectorul asigurdrilor, firmele private au
fost eliminate sau reorganizate intr-un cadru mono-
polist, prin crearea unor entitati de tip ,SovRom” sau
prin subordonarea acestora administratiilor de stat.
Tn anul 1948 va apérea SovRom Asigurare, aceasta
entitate avand rolul de a inlocui multiple societati
private de asigurare si de a uni operatiunile intr-un
organism centralizat.

CHITANTA
:: . (DUPLICATA)
(Originalul timbrat)
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Chitantd Generala, 1948 (arhiva personald Alexandru Ivan)
Generala receipt, 1948 (Alexandru Ivan's personal archive)

7A.N.I.C., Fond O.C.S.A,, dosar nr. 388 / 1947 - 1948, f. 7.
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H. Vero, Assistant Director

I. Marculescu-Mandi, Deputy Director

Eng. J. Marcus, Deputy Director

A. Pichler, Buyer

J. Aronescu, Buyer

I. Cassvan, Buyer

G. Theiler, Buyer

Saim Idel-Schwartz, Buyer

A. Tarcauanu (reduced powers of attorney)'s’
N. Vasilescu (reduced powers of attorney)”.’®’

From our data, the last General Director of
Generala was Alexandru Ene (1947-1948).

The imposition of the Romanian People's
Republic and the adoption of nationalization
measures have taken joint stock companies to a new
stage. After the establishment of the communist
regime, starting with 1948, private property and
economic activities were gradually taken over by the
state. In the insurance sector, private companies have
been eliminated or reorganized in a monopolistic
framework, by creating “SovRom” entities or by
subordinating them to state administrations. In 1948,
SovRom Asigurare appeared, this entity having the
role of replacing multiple private insurance companies
and uniting the operations in a centralized entity.

Calendare de buzunar ADAS (arhiva personald Mihai Voiculescu)
ADAS pocket calendars (Mihai Voiculescu’s personal archive)

AN.I.C., 0.C.S.A. Fund, file no. 388 / 1947 - 1948, f. 7.



In contextul amplei politici de nationalizari din
Romania postbelicd, Decretul nr. 362/1949 a consti-
tuit un instrument legal prin care statul a demarat
proceduri sistematice de lichidare si preluare a in-
treprinderilor private. Mdsura ingloba motive politice
si economice (centralizare, controlul resurselor si
redistribuirea patrimoniului) si a avut implicatii pro-
funde asupra sectorului de asigurari.

Procedura de lichidare a Societatii Generala
a fost formalizata la 10 septembrie 1949 printr-un
proces verbal de predare primire, in care au fost
consemnate actiunile de predare a bunurilor si docu-
mentelor, participdnd Saim Idel Schwartz (Director
Adjunct al societétii nationalizate) si llie Cassavan
(lichidator desemnat). Etapa a fost marcata de pre-
luarea imobilelor in ianuarie 1950: noua proprietati
in Bucuresti (plus un teren viran) si imobile situate
in mai multe centre regionale (Timisoara, Arad, Cluj,
Oradea, Bréila, Craiova, Targu Mures, Brasov).

In contextul anilor 1948-1952, statul a preluat
treptat activele si operatiunile societatilor private de
asigurare, concentrate initial sub structuri cu denu-
miri precum SovRom Asigurare'®®, ca etapa tranzito-
rie spre un model administrativ centralizat. In anul
1952, aceasta reorganizare a fost formalizata prin
constituirea ADAS (Administratiei Asigurarilor de
Stat), care a devenit entitatea unica de stat respon-
sabild cu practica si coordonarea tuturor tipurilor de
asigurari la nivel national.

Functional, ADAS a indeplinit roluri multiple:
subscrierea politelor (viatd si non viatd), gestionarea
daunelor, administrarea resurselor tehnice si finan-
ciare aferente portofoliilor, precum si coordonarea
operatiunilor de reasigurare si a relatiilor interna-
tionale acolo unde erau necesare. Intr-un regim de
economie planificatd, ADAS a fost instrumentul prin
care statul a uniformizat produsele, politicile tarifare
si procedurile, integrand asigurarile in strategiile ma-
croeconomice si sociale ale regimului.

1%8Sov-Romurile, infiintate in perioada 1945-1952, erau societati
mixte romano-sovietice, in diferite domenii economice, pentru a
facilita recuperarea datoriilor Romaniei catre U.R.S.S., dar care
au devenit forme de spoliere si de control economic exercitat de
catre Moscova.

In the context of the extensive nationalization
policy in post-war Romania, Decree no. 362/1949
constituted a legal instrument through which the
state started systematic procedures for the liquida-
tion and takeover of private enterprises. The meas-
ure encompassed political and economic reasons
(centralization, control of resources and redistribu-
tion of assets) and had profound implications for the
insurance sector.

The procedure for the liquidation of Generala
was formalized on September 10, 1949 by means of
a handover report, in which the actions for the deliv-
ery of goods and documents were recorded, with the
participation of Saim Idel Schwartz (Deputy Director
of the nationalized company) and Ilie Cassavan (des-
ignated liquidator). The stage was marked by the
takeover of the buildings in January 1950: nine prop-
erties in Bucharest (plus a vacant lot) and buildings
located in several regional centers (Timisoara, Arad,
Cluj, Oradea, Braila, Craiova, Targu Mures, Brasov).

Inthe context of 1948-1952, the state gradually
took over the assets and operations of private
insurance companies, initially concentrated under
structures with names such as SovRom Asigurare,'*
as a ftransitional stage towards a centralized
administrative model. In 1952, this reorganization
was formalized by the establishment of ADAS
(State Insurance Administration), which became
the sole state entity responsible for the practice and
coordination of all types of insurance at national
level.

Functionally, ADAS has fulfilled multiple
roles: underwriting policies (life and non-life), man-
aging claims, managing the technical and financial
resources related to the portfolios, as well as coor-
dinating reinsurance operations and international
relations where necessary. In a planned econo-
my regime, the ADAS was the instrument through
which the state standardized products, tariff poli-
cies and procedures, integrating insurance into the

38The Sov-Roms, established between 1945 and 1952, were
Romanian-Soviet joint ventures, in different economic fields,
to facilitate the recovery of Romania’s debts to the USSR, but
which became forms of plundering and economic control
exercised by Moscow.
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Consecintele imediate ale acestei centrali-
zari au fost eliminarea concurentei private, stan-
dardizarea ofertei si concentrarea deciziilor de
politica actuariald si financiara in administratia
de stat. Pe termen mediu, ADAS a constituit baza
institutionald pentru gestionarea riscurilor la nivel
national, dar si un factor demoralizator al inovarii
comerciale, in conditiile in care piata era lipsitd de
dinamica concurentiald specificd economiilor de
piata.

Fard a stdrui foarte mult, in perioada 1948
- 1989, sistemul de asigurari in Romania a functio-
nat in continuare, inclusiv formele traditionale de
promovare.
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macroeconomic and social strategies of the regime.

The immediate consequences of this central-
ization were the elimination of private competition,
the standardization of supply and the concentration
of actuarial and financial policy decisions in the state
administration. In the medium term, ADAS was the
institutional basis for risk management at national
level, but also a demoralising factor of commercial
innovation, given that the market lacked the compet-
itive dynamics specific to open-market economies.

Without much persistence, between 1948
and 1989, the insurance system in Romania con-
tinued to function, including the traditional forms of
promation.



Renasterea
(1993-2025)

The rebirth
(1993-2025)



Scurt istoric al revenirii

Dupa monopolul de stat din domeniul asigu-
rarilor, constituit in anul 1948, cand societatile priva-
te din sector au fost preluate de cdtre stat si reunite
sub denumirea SovRom Asigurare, s-a realizat un
control unic asupra pietei asigurarilor la nivel natio-
nal. Continuatorul sau, Administratia Asigurarilor de
Stat (ADAS), devenise singura entitate de stat auto-
rizata sa practice toate tipurile de asigurari. ADAS a
indeplinit astfel functiile de gestionare centralizata a
portofoliilor de asigurare, de administrare a riscurilor
si de determinare a politicilor in domeniu, pe parcur-
sul regimului de economie planificata.

Liberalizarea s-a intamplat cu 51 de ani mai
tarziu, in ianuarie 1991, in temeiul hotararilor de gu-
vern care reorganizau cadrul legislativ al asigurarilor
la nivel national. ADAS si-a incetat activitatea, iar ca-
pitalul si portofoliile sale au fost redistribuite prin infi-
intarea unor societati comerciale pe actiuni. Aceasta
restructurare a urmarit separarea activitatilor de
asigurare pe categorii operationale si jurisdictionale,
precum si clarificarea proprietatii activelor si respon-
sabilitatilor patrimoniale, rezultate din vechiul regim
administrativ.

Distribuirea patrimoniului si a responsabilitati-
lor s-a realizat astfel:

»Societatea Asigurarea Romaneasca -
ASIROM S.A. a preluat activele aferente asi-
gurarilor facultative de viata, portofoliul asi-
gurarilor facultative pentru autoturisme si
alte clase de asigurari neobligatorii, pasivele
corespunzatoare acestor portofolii, precum
si bunurile imobile detinute anterior de ADAS
si incluse in capitalul societatii.

»Societatea Astra S.A. a preluat activele si pa-
sivele legate de societatile mixte cu participa-
rea ADAS in strainatate, precum si responsa-
bilitatile aferente operatiunilor de asigurare si
reasigurare derulate in relatii internationale.

»Agentia Carom S.A. a preluat activitatea de
constatare a daunelor, de stabilire si plata
a despdgubirilor pentru pagube produse pe
teritoriul Romaniei, in cazurile in care raspun-
derea revenea asiguratilor societatilor de asi-
gurare autohtone.

Brief history of the comeback

After the state monopoly in the insurance sec-
tor, established in 1948, when the private companies
in the sector were taken over by the state and brought
together under the name SovRomAsigurare, a centla-
ized control over the insurance market was achieved
on a national level. Its successor, the State Insurance
Administration (ADAS), had become the only state
entity authorized to practice all types of insurance.
ADAS thus fulfilled the functions of centralized ma-
nagement of insurance portfolios, risk management
and determination of policies in the field, during the
planned economy regime.

The liberalization happened 51 years later, in
January 1991, on the basis of government decisions
that reorganized the legislative framework of insuran-
ce at a national level. ADAS ceased its activity, and its
capital and portfolios were redistributed through the
establishment of joint stock companies. This restruc-
turing aimed to separate insurance activities into ope-
rational and jurisdictional categories, as well as to cla-
rify the ownership of assets and patrimonial liabilities,
resulting from the old administrative regime.

The distribution of the patrimony and responsi-
bilities was carried out as follows:

»Asigurarea Romaneasca — ASIROM S.A. took
over the assets related to the optional life in-
surance, the portfolio of optional insurance
for cars and other classes of non-manda-
tory insurance, the liabilities corresponding
to these portfolios, as well as the real estate
previously held by ADAS and included in the
company’s capital.

»Astra S.A. has taken over the assets and li-
abilities related to the joint ventures with
ADAS' participation abroad, as well as the
responsibilities related to the insurance and
reinsurance operations carried out in interna-
tional relations.

»Carom S.A. Agency took over the activity of
evaluating damages, establishing and paying
compensation for damages caused on the
territory of Romania, in cases where the lia-
bility lay with the insured persons of the local
insurance companies.
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ATTESTATO

Ing. THEODOR ALEXANDER DINULESCU

ha partecipato allo stage per collaboratori tecnico-commerciali di
GENERALA - Romania

tenuto presso la
Scuola di Gruppo Generali a Mogliano Veneto (Italia)
dal I9 ottobre 1992 al 18 dicembre 1992

Atestat de pregatire, 1992 (arhiva personald Theodor Dinulescu)
Certificate of training, 1992 (Theodor Dinulescu’s personal archive)

Aceasta operatiune de reorganizare a contri-
buit la tranzitia sectorului asigurarilor catre un model
bazat pe societati comerciale pe actiuni si pe relatii
contractuale de piata, clarificand separatia functio-
nald intre entitatile care preluau activele si cele care
gestionau servicii operative specifice, precum consta-
tarea si despagubirea daunelor. Noul cadru legislativ a
permis totodata si aparitia unor noi societdti de asigu-
rari, multe dintre acestea avand capital strdin.

Astfel a aparut oportunitatea reintrdrii pe pia-
ta romaneasca a Assicurazioni Generali S.p.A, care,
in anul 1992, a inceput demersurile constituirii unei
entitati economice de la zero, fara a recupera ceva
din fostul patrimoniu Generala, dar care sa continue
traditia intrerupta in anul 1948. Initiativa pentru noua
societate a fost supervizata din partea Assicurazioni
Generali de catre Luciano Cagnato, care a avut rolul
de implementa filosofia companiei-mama din Trieste.
In aceastd etapd preliminard au inceput recrutarile
de personal, iar primele echipe din zona tehnica si IT
au fost trimise la cursuri de specializare la Mogliano
Veneto.

Decizia a fost una bazata pe realitatile momen-
tului, unele marcate de tranzitia catre o economie libe-
ra si de un cadru legislativ inca imprevizibil, asa cum

102

This reorganisation contributed to the transiti-
on of the insurance sector towards a model based on
limited public companies and contractual market rela-
tions, clarifying the functional separation between the
entities taking over the assets and those managing
specific operational services, such as claims finding
and compensation. The new legislative framework
has also allowed the emergence of new insurance
companies, many of which have foreign capital.

Thus, the opportunity arose for Assicurazioni
Generali S.p.A. to re-enter the Romanian market, whi-
ch, in 1992, began the steps to establish an econo-
mic entity from scratch, without recovering anything
from the former Generala patrimony, but which wo-
uld continue the tradition interrupted in 1948. The
initiative for the new company was supervised on
behalf of Assicurazioni Generali by Luciano Cagnato,
who had the role of implementing the philosophy of
the parent company from Trieste. At this preliminary
stage, staff recruitment began, and the first teams
in the technical and IT area were sent to specialized
courses in Mogliano Veneto.

The decision was based on the realities of the
moment, some of which were marked by the transi-
tion to a free economy and by a still unpredictable



rezuma si o propunere operativa intocmita in perioada
de pregatire din 1992:

,Noul tip de piata, creat in Romania dupa eveni-
mentele istorice de la sfarsitul anului 1989, este inca
caracterizat de notabile elemente de incertitudine si
instabilitate; cadrul legislativ de referintd este in faza
de aparitie sau modificare, la fel cum inca nu a fost
delimitat precis fundalul economic al panoramei po-
litice si sociale"™®°.

Asadar, s-a decis inifierea unei societati mixte
in domeniul asigurarilor, care sa raspunda atat cerin-
telor pietei interne, céat si necesitatilor firmelor roma-
nesti implicate in cooperdri comerciale internationale,
la sediul Bancii de Credit Cooperatist S.A. (Bankcoop)
fiind semnat semnat actul de constituire al societatii
mixte ,Generala Asigurari”. Partile semnatare ale noii
societati mixte de asigurdri cu personalitate juridi-
ca romana si ponderile in actionariat au fost astfel:
Assicurazioni Generali S.p.A din Trieste (cu 51% din ca-
pitalul social), iar din partea romand, Bankcoop (20%),
Centrocoop (5%), Comisia Centrald a Cooperativelor
de Credit — Creditcoop (10%) si compania de asigu-
rari Astra S.A., pe atunci inca in proprietatea statului
roman, cu 14%. Inmatricularea societatii la Oficiul
Registrului Comertului al Municipiului Bucuresti a avut
loc pe data de 9 iunie 1993.

Organizarea Generala Asigurari a reflectat
principiul parteneriatului mixt: Presedinte onorific a
fost desemnat Alexandru Dinulescu (presedintele
BANKCOOP), iar Director General a fost numit Emil
Boldus, un specialist cu indelunga experientd, anterior
Director General al Astra dupa 1990.

Consiliul de Administratie era format din 9
membri, dintre care 5 reprezentau partea romana si
4 partea italiana. Societatea si-a propus, incepand cu
luna iunie 1993, sa ofere 0 gama larga de produse si
servicii de asigurare si reasigurare, adresate atat per-
soanelor fizice, cat si persoanelor juridice, autohtone
si straine.

Initial, urmand specificul pietei locale in acea
vreme, Generala Asigurari s-a concentrat pe liniile
de asigurari non-viata, selectionandu-se urmatoarele

3°Arhiva Generali Romania, Proiect de joint venture in Romania
- Propunere operativa, Aprilie 1992.

legislative framework, as summarized in an operati-
ve proposal drawn up in the 1992 preparation period:

,The new type of market, created in Romania
after the historical events of 1989, is still characteri-
zed by notable elements of uncertainty and instabi-
lity; The legislative framework of reference is in the
phase of emergence or modification, just as the eco-
nomic background of the political and social panora-
ma has not yet been precisely delimited”'®.

Therefore, it was decided to initiate a joint ven-
ture in the field of insurance, which would meet both
the requirements of the domestic market and the ne-
eds of the Romanian companies involved in interna-
tional commercial cooperation, at the headquarters
of Banca de Credit Cooperatist S.A. (Bankcoop) being
signed the deed of incorporation of the joint venture
,Generala Asigurari”. The signatory parties of the new
mixed insurance company with Romanian legal per-
sonality and the shareholding shares were as follows:
Assicurazioni Generali Sp.A from Trieste (with
51% of the share capital), and from the Romanian
side, Bankcoop (20%), Centrocoop (5%), the Central
Commission of Credit Cooperatives — Creditcoop
(10%) and the insurance company Astra S.A, then still
owned by the Romanian state, with 14%. The registra-
tion of the company at the Trade Register Office of the
Municipality of Bucharest took place on June 9, 1993.

The General Insurance organization reflected
the principle of mixed partnership: Honorary President
was appointed Alexandru Dinulescu (President of
Bankcoop), and General Manager, was appointed Emil
Boldus, a specialist with long experience, previously
General Manager of Astra after 1990.

The Board of Directors consisted of 9 mem-
bers, of which 5 represented the Romanian side and 4
the Italian side. The company intended, starting with
June 1993, to offer a wide range of insurance and re-
insurance products and services, addressed to both
individuals and legal entities, domestic and foreign.

Initially, following the specifics of the local
market at that time, Generala Asigurari focused on
non-life insurance lines, selecting the following types,

Generali Romania Archive, Joint venture project in Romania —
Operational proposal, April 1992.
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tipuri, ,cu conditii simple, usor de inteles si in acelasi
timp cu posibilitatea de a fi extinse, la cerere, prin ada-
ugarea unor riscuri complementare”:

1. Incendiu, furt, télharie si alte riscuri pentru cla-
diri civile si activitati comerciale si raspunde-
rea fata de terti.

2. Accidente pentru riscul de deces, invaliditate
temporara si permanenta.

3. Casco.

4. Animale si riscuri agricole pentru gospodariile
taranesti.

Domeniile prioritare vizate au inclus sectoare
economice cu importantd majora: transporturi ruti-
ere, navale, aeriene si feroviare, agriculturd, operati-
uni de export import, tranzactji imobiliare si alte ac-
tivitati economice relevante. Oferta companiei urma
sa acopere atat riscurile uzuale ale intreprinzatorilor
mici si mijlocii, cat si nevoile companiilor mari, regi-
ilor autonome si societatilor comerciale, prin produ-
se de asigurare directa si mecanisme de reasigurare
internationala.

Noul sediu al Generala a fost intr-o zona fa-
miliard, pe strada lon Ghica 13 din Bucuresti, alaturi
Bankcoop. De altfel, este demn de mentionat faptul ca
un element strategic al infiintarii ,Generala Asigurari”
l-a constituit sinergia cu activitatea BANKCOOR, dar
si cu celelalte institutii de credit, astfel incat integra-
rea serviciilor de asigurare in cadrul acestora urma
sa diversifice portofoliul de produse oferite clientilor,
sa stimuleze dezvoltarea relatiilor comerciale inter-
nationale si sa faciliteze accesul la servicii financia-
re complementare atat pe piata interng, cat si pe cea
externd. S-a intentionat inclusiv dezvoltarea unor pro-
duse si servicii bancare adaptate nevoilor identificate
prin colaborarea stransa intre banca si societatea de
asigurari.

Pentru consolidarea activitatii comerciale si
operationale, ,Generala" s-a bazat pe reteaua extinsa
a BANKCOOP: peste 133 unitatj teritoriale ale bancii,
in colaborare cu aproximativ 2.500 cooperative de
consum si circa 850 cooperative de credit distribuite

40Arhiva Generali Romania — Program de activitate pentru anul
1993.
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,with simple, easy-to-understand conditions and at
the same time with the possibility of being extended,
upon request, by adding complementary risks"'4:

1. Fire, theft, robbery and other risks to civil
buildings and commercial activities and
liability to third parties.

2. Accidents for the risk of death, tempo-
rary and permanent disability.

3. Casco.

4. Animals and agricultural risks for pea-
sant households.

The priority areas targeted included economic
sectors of major importance: road, naval, air and rail
transport, agriculture, export-import operations, real
estate transactions and other relevant economic ac-
tivities. The company’s offer was to cover both the
usual risks of small and medium-sized entreprene-
urs, as well as the needs of large companies, auto-
nomous companies and commercial companies,
through direct insurance products and international
reinsurance mechanisms.

Generala's new headquarters was in a fami-
liar area, on 13 lon Ghica Street in Bucharest, next
to Bankcoop. In fact, it is worth mentioning that a
strategic element of the establishment of ,Generala
Asigurari” was the synergy with the activity of
Bankcoop, but also with the other credit institutions,
so that the integration of insurance services would di-
versify the portfolio of products offered to customers,
stimulate the development of international trade rela-
tions and facilitate access to complementary finan-
cial services both on the domestic market, as well
as the external one. It was also intended to develop
banking products and services adapted to the needs
identified through the close collaboration between the
bank and the insurance company.

To consolidate its commercial and operational
activity, ,Generala” relied on Bankcoop's extensive ne-
twork: over 133 territorial units of the bank, in colla-
boration with approximately 2,500 consumer coope-
ratives and about 850 credit cooperatives distributed

40Generali Romania Archive — Activity program for 1993.



Emil Boldus

Guglielmo Frinzi

pe intreg teritoriul tarii. Aceasta arhitectura distributi-
va oferea o platforma solida pentru lansarea de sucur-
sale si agentii proprii ale societatii mixte in principalele
localitat, facilitand accesul rapid la clienti atat in me-
diul urban, cat siin cel rural.

Prezenta Assicurazioni Generali, una dintre
cele mai vechi si importante companii de asigurare la
nivel mondial a constituit un pilon de credibilitate si
expertiza. Un element definitoriu al strategiei operatjio-
nale era, chiar de la inceput, introducerea unui sistem
informatic performant: evidenta operatiunilor urma sa
fie realizata pe baza unui sistem IBM AS/400, cu sute
de terminale interconectate la reteaua din Romania.
Implementarea acestei solutii tehnice, sustinuta de
o echipa de tineri specialisti instruiti in cadrul scolii
Assicurazioni Generali de la Mogliano Veneto, urma-
rea sa asigure procese rapide, trasabilitate si calitate
in prestarea serviciilor de asigurare sireasigurare.

In 1994, numele Generala si a lui Emil Boldus
au fost strans legate ca membri fondatori si de infi-
intarea UNSAR — Uniunea Nationald a Societatilor de
Asigurare si Reasigurare din Romania. Intr-o piatd a
asigurdrilor aflata intr-o efervescenta regasita, cei 13
membrii fondatori ai sdi isi declarau inca din statut
intentia de a ,reprezenta pozitia comuna in fata auto-
ritatilor ori a altor organizatii si forumuri din tara sau
din strdindtate"™'.

In acelasi an, se deschide si prima agentie pro-
prie a Generala la Constanta, oferind un prim indiciu
despre orientarea companiei catre o retea de distribu-
tie proprie.

Arhiva UNSAR, Statut UNSAR 1994.

Tudor Moldovan Marie Kovarova
throughout the country. This distributive architecture
provided a solid platform for the launch of the joint
venture's own branches and agencies in the main lo-
calities, facilitating quick access to customers in both
urban and rural areas.

The presence of Assicurazioni Generali, one of
the oldest and most important insurance companies
in the world, was a pillar of credibility and expertise. A
defining element of the operational strategy was, right
from the beginning, the introduction of a high-perfor-
mance information system: the records of operations
were to be made based on an IBM AS/400 system,
with hundreds of terminals interconnected to the
Romanian network. The implementation of this tech-
nical solution, supported by a team of young speci-
alists trained at the Assicurazioni Generali school in
Mogliano Veneto, aimed to ensure fast processes, tra-
ceability and quality in the provision of insurance and
reinsurance services.

In 1994, the names of Generala and Emil
Boldus were closely linked as founding members to
the establishment of UNSAR - the National Union of
Insurance and Reinsurance Companies in Romania.
In an insurance market in a rediscovered effervescen-
ce, its 13 founding members declared their intention
to ,represent the common position before the authori-
ties or other organizations and forums in the country
or abroad"™".

In the same year, Generala's first own agency
was opened in Constanta, providing a first indication
of the company’s orientation towards its own distri-
bution network.

T4TUNSAR Archive, UNSAR Statute 1994.
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In prima decadé a anilor ‘90, mai exact in 1999,
Generali Holding Vienna a achizitionat pachetul majo-
ritar de actiuni al societatji romanesti, care a fost ulte-
rior redenumita Generali Asiguréri. In decurs de apro-
ximativ doi ani, si in pofida unui context economic
dificil, compania si-a diversificat portofoliul prin inclu-
derea produselor de asigurari de viata in anul 2000 si
areorientat strategia comerciala catre segmentul per-
soanelor fizice, lansand oferte adaptate nevoilor pietei
de retail. Aceasta transformare a implicat interventii la
nivel de guvernantd, produse, distributie si operatiuni,
cu efecte semnificative asupra pozitiei competitive si
a profilului de risc al societatji.

Aflata de la inceputul anilor 2000 sub conduce-
rea lui Guglielmo Frinzi si apoi, din 2005, a lui Tudor
Moldovan, preluarea de catre Generali Holding Vienna
a urmadrit consolidarea pozitiei entitatii locale intr-un
model de afaceri international. Obiectivele strategice
au inclus: diversificarea liniilor de business pentru a
reduce concentrarea pe segmentul corporate, extin-
derea cdtre piata persoanelor fizice pentru a creste
volumul de prime si stabilitatea fluxurilor de venit si
alinierea standardelor operationale la bune practici in-
ternationale. Aportul financiar si supravegherea stra-
tegica din partea Generali Vienna au intarit pozitia de
capital si au imbunatatit standardele de guvernanta si
management al riscului.

In anul 2005, compania a abordat si segmentul
asigurarilor obligatorii de raspundere civild auto, unul
semnificativ pentru piata din Romania.

In the first decade of the ,90s, more precisely
in 1999, Generali Holding Vienna acquired the majo-
rity stake in the Romanian company, which was later
renamed Generali Asigurari. Within about two years,
and despite a difficult economic context, the com-
pany diversified its portfolio by including life insuran-
ce products in 2000 and reoriented its commercial
strategy towards the retail segment, launching offers
adapted to the needs of the retail market. This trans-
formation involved interventions at the level of go-
vernance, products, distribution and operations, with
significant effects on the competitive position and
risk profile of the company.

Since the early 2000s under the leadership
of Guglielmo Frinzi and then, since 2005, of Tudor
Moldovan, the takeover by Generali Holding Vienna
aimed to consolidate the position of the local entity
in an international business model. Strategic objec-
tives included: diversifying business lines to reduce
focus on the corporate segment, expanding to the
retail market to increase premium volume and reve-
nue stream stability, and aligning operational stan-
dards with international best practices. Generali
Vienna's financial contribution and strategic oversi-
ght strengthened its capital position and improved
governance and risk management standards.

In 2005, the company also approached the
mandatory motor liability insurance segment, a sig-
nificant one for the Romanian market.

Primul RCA emis de Generali Asigurdri
The first MTPL issued by Generali Asigurari
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loan Vreme

Odata cu reforma pensiilor din anul 2007 si infi-
intarea Pilonului Il de pensii administrat privat, Grupul
Generali Tsi sporeste amprenta locald printr-o a doua
companie, Generali SAFPP sub conducerea lui loan
Vreme. A lansat oficial oferta pentru Pilonul I, fiind
una dintre primele companii din piatd cu aproape
500.000 de participanti la lansare.

Aceasta miscare a fost sustinuta de experienta
internationala a grupului si de o strategie de adaptare
la particularitatile pietei locale. Astfel, s-a realizat o po-
zitionare strategica in piatd, creand baza pentru dez-
voltarea altor produse. Anul 2009 a fost marcat de in-
trarea pe piata pensiilor facultative, denumita Pilonul
I, reprezentand pentru Grupul Generali o oportunitate
de a oferi clientilor o solutie completa de economisire
pentru pensionare, complementara pensiilor obligato-
rii (Pilonul I). Aceasta a permis companiei sa diversifi-
ce portofoliul de produse si sa aprofundeze relatia cu
participantii. De asemenea, si-a consolidat portofoliu-
lui in domeniul gestionarii activelor, cu potential pen-
tru crestere si diversificare ulterioard. Din anul 2021,
Generali SAFPP este condusa de Anne-Marie Mancas
si, la finalul anului 2024 administra active in valoare de
2,75 miliarde de euro.

Tot in 2007, pentru a coordona operatiunile din
Europa Centrala si de Est, Generali a incheiat un joint
venture cu grupul ceh PPF, formand societatea regi-
onald Generali PPF Holding B.V. cu sediul la Praga.
Aceasta a reprezentat o directie de centralizare a re-
surselor si de coordonare a activitatilor din mai multe
tari.

Totodata, dupa preluarea unei pozitii regionale
de catre Tudor Moldovan si numirea Mariei Kovarova

Anne-Marie Mancas

With the pension reform of 2007 and the esta-
blishment of the privately managed Pillar Il of pensi-
ons, the Generali Group increases its local footprint
through a second company, Generali SAFPP under
the leadership of loan Vreme. It officially launched
the offer for Pillar |1, being one of the first companies
in the market with almost 500,000 participants at the
launch.

This move was supported by the group’s in-
ternational experience and a strategy to adapt to the
particularities of the local market. Thus, a strategic
positioning in the market was achieved, creating the
basis for the development of other products. The
year 2009 was marked by the entry into the volun-
tary pension market, called Pillar Ill, representing an
opportunity for the Generali Group to offer customers
a complete retirement savings solution, complemen-
tary to mandatory pensions (Pillar I). This allowed
the company to diversify its product portfolio and
deepen the relationship with participants. It has also
strengthened its asset management portfolio, with
potential for further growth and diversification. Since
2021, Generali SAFPP has been led by Anne-Marie
Mancas and, at the end of 2024, it was managing
assets worth 2.75 billion euros.

Alsoin 2007, in order to coordinate operations
in Central and Eastern Europe, Generali entered into
a joint venture with the Czech group PPF, forming the
regional company Generali PPF Holding B.V. based in
Prague. This was a direction for centralizing resour-
ces and coordinating activities in several countries.

At the same time, after Tudor Moldovan
took over a regional position and appointed Maria
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la conducerea companiei in 2008, anul urmator a
marcat si achizitia asiguratorului local ARDAF de ca-
tre Grupul Generali. Aceasta mutare a permis grupului
sd isi mdreasca capabilitatile operationale, sa creasca
volumul de venituri si sa isi intareasca pozitia pe piata
nationald, pregatindu-se pentru o extindere continua
in segmentul asigurdrilor generale si de viata.

Inanul 2010, au avut loc noi modificari in struc-
tura actionariatului, Generali Asigurdri luand decizia de
a prelua pachetul de actiuni detinut de catre ASTRA
inca de la infiintare, iar in anul 2011, finalizarea fuziu-
nii dintre Generali Asigurari si ARDAF a dat companiei
numele actual de Generali Romania. La conducerea
companiei, incepand cu anul 2011 a fost numit Adrian
Marin.

La nivel regional, in anul 2015, Grupul Generali
a achizitionat integral pachetul de actiuni detinute de
grupul ceh PPF in Europa Centrald si de Est, rezul-
tand redenumirea holdingului regional in Generali CEE
Holding.

Kovarova as head of the company in 2008, the
following year also marked the acquisition of the lo-
cal insurer ARDAF by the Generali Group. This move
allowed the group to increase its operational capa-
bilities, increase revenue volume and strengthen its
position in the domestic market, preparing for a con-
tinuous expansion in the non-life and life insurance
segment.

In 2010, there were new changes in the sha-
reholding structure, Generali Asigurari buying back
the shares held by ASTRA since its establishment,
and in 2011, the completion of the merger between
Generali Asigurari and ARDAF gave the company the
current name of Generali Romania. Adrian Marin has
been appointed at the helm of the company in 2011.

At aregional level, in 2015, the Generali Group
acquired the entire stake held by the Czech group
PPF in Central and Eastern Europe, resulting in the re-
naming of the regional holding company to Generali
CEE Holding

Birourile Generali Romania, Piata Charles de Gaulle 15, Bucuresti
Generali Romania Offices, 15 Charles de Gaulle Square, Bucharest
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Adrian Marin

Trecut, prezent, viitor

In contextul evolutiei pietei asigurarilor din
Romania si in linie cu tendintele globale de diver-
sificare a ofertelor, Generali Romania a dezvoltat,
in ultimii ani, un portofoliu cuprinzator de produse
destinate atat segmentului de retail, cat si celui cor-
porativ. Compania a continuat sa-si extinda si sa-si
adapteze produsele pentru a raspunde noilor provo-
cari de piata precum digitalizarea accelerata, schim-
barile legislative si alinierea continua la cerintele
consumatorilor.

De-a lungul intregii sale istorii, scopul funda-
mental al Generali Romania, ca partea a Grupului
Generali, a fost si rdmane construirea unui model de
afaceri etic si responsabil, in care implicarea sociald
constituie o investitie pe termen lung in dezvoltarea
sandtoasa a mediului de afaceri sia comunitatilor. n
acest sens, s-a promovat o cultura organizationala
centrata pe sustenabilitate, transparenta si implicare
responsabila in comunitatile in care opereaza, avand
la baza un cod etic explicit, care face parte integran-
ta din cultura organizationala.

Scopul Generali, de a ,permite oamenilor sa
isi construiasca un viitor mai sigur si mai sustenabil,
avand grija de vietile si visele lor" se manifesta prin
onorarea promisiunilor fata de toti cei cu care com-
pania interactioneaza, prin respect pentru diversita-
tea si dezvoltarea angajatilor, implicare in comunita-
te si perfectionarea continud a modelului de afaceri.

Past, Present, Future

In the context of the evolution of the
Romanian insurance market and in line with the
global trends of diversification of offers, Generali
Romania has developed, in recent years, a compre-
hensive portfolio of products for both the retail and
corporate segments. The company continued to
expand and adapt its products to respond to new
market challenges such as accelerated digitalizati-
on, legislative changes and continuous alignment
with consumer requirements.

Throughout its history, the fundamental
goal of Generali Romania, as part of the Generali
Group, has been and remains to build an ethical
and responsible business model, in which social
involvement is a long-term investment in the heal-
thy development of the business environment and
communities. In this regard, an organizational cul-
ture focused on sustainability, transparency and
responsible involvement in the communities in whi-
ch it operates has been promoted, based on an ex-
plicit code of ethics, which is an integral part of the
organizational culture.

Generali's goal to “enable people to build a sa-
fer and more sustainable future by caring for their
lives and dreams” is manifested by honoring promi-
ses to all stakeholders, respect for employee diver-
sity and development, community involvement and
continuous improvement of the business model.
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